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Livestock & Meat Advisory Council 

2018 Annual Report 

Including Allied Associations 

Executive Summary 
The Livestock and Meat Advisory Council, inaugurated as the Meat Advisory Council, was 

formed at a meeting held at the Ministry of Lands, Agriculture and Water Development on 2nd 

December 1994.    The aims and objectives of the Advisory Council “shall be to protect, 

promote and further the interests of those persons engaged in the Livestock and Meat 

Industry in Zimbabwe, to further the promotion and development of a sound, healthy and 

economically viable Livestock and Meat Industry…” 

The Council meets to discuss and deliberate upon issues that affect the livestock industry.   It 

draws together representatives of its allied Associations to create partnerships for lobbying 

and advocacy to ensure a viable and sound livestock and meat industry.    

Representative bodies that have attended and participated in the affairs of Council in 2018 

include the Department of Livestock and Veterinary Services, Department of Research and 

Specialist Services and Zimbabwe Republic Police Anti-Stocktheft Unit.   Farmer’s Unions, 

Auctioneers, Abattoirs, Dairy and Beef cattle, Pigs, Poultry, Sheep and Goats, Stockfeeds, 

Leather, Livestock Identification Trust, Zimbabwe Herd Book and Bankers have attended 

meetings and supported Council activities.  

As in previous years, the Council has facilitated workshops, presentations and seminars for 

the livestock industry and Council has continued its advocacy to address overlapping 

regulations in the sector.   

 

The Council attended many meetings arranged and hosted by its business partners and the 

relevant reports are described under Activities.  

 

The website and Facebook page were updated regularly and the circulation of Industry and 

Livestock Market Updates continued.    

 

2018 has been an interesting but challenging year for the Livestock and Meat Advisory 

Council and it is anticipated that 2019 will be as varied and stimulating. 
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For further information about the Livestock and Meat Advisory Council and its 

allied Associations,  

please contact the office on  

024 – 2756 600, 2772 915 and 2777 391 

e-mail: admin@lit.co.zw 

www.livestockzimbabwe.com  

mailto:admin@lit.co.zw
http://www.livestockzimbabwe.com/
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2018 Annual Report 

Including Allied Associations 

Livestock & Meat Advisory Council 

The Livestock and Meat Advisory Council (LMAC), inaugurated as the Meat Advisory Council, 

was formed at a meeting held at the Ministry of Lands, Agriculture and Water Development 

on 2nd December 1994.    The aims and objectives of the Advisory Council “shall be to protect, 

promote and further the interests of those persons engaged in the Livestock and Meat 

Industry in Zimbabwe, to further the promotion and development of a sound, healthy and 

economically viable Livestock and Meat Industry…”  The most important function of LMAC is 

to provide a platform for all stakeholders to meet and deliberate on issues pertaining to the 

industry. 

The mandate of LMAC is to promote the development of a sound, healthy, vibrant and 

economically viable livestock and meat industry in Zimbabwe: 

▪ Through lobbying and advocacy;  

▪ By identifying key constraints affecting livestock and meat production and growth and 

making recommendations to improve production such as agro-ecologically and agro-

economically suitable input packages; 

▪ By recommending and monitoring implementation of strategies for the increase in 

livestock production and improved meat security; 

▪ By recommending methods of strengthening linkages between government and private 

sector production activities; 

▪ By recommending measures to promote a balanced and broad based production system; 

▪ By recommending strategies and instruments to reduce livestock and meat product 

insecurity at national and household levels; 

▪ By reviewing and recommending ways of improving marketing of livestock and meat 

product by producers with particular reference to smallholder farmers; 

▪ By recommending methods of maximising benefits from international and regional trade 

agreements. 
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LMAC was restructured in 2017 and its allied Associations ratified the new Constitution in 

October. LMAC is now run by a Board of Governors, made up of the Chairpersons of all 

livestock member Associations and with the day to day administration provided by the 

Secretariat housed at Exhibition Park.  

 

With its new organisational structure, LMAC is better able to serve Zimbabwe’s diverse and 

growing livestock sector. The process to streamline and transform LMAC into an apex 

organisation for its livestock member associations has also been ratified. 

Membership 

Membership of LMAC includes but is not limited to the following: 

Auctioneers 

Bankers Association of Zimbabwe   Commercial Farmers’ Union 

Livestock Identification Trust    Pig Producers Association  

Meat Processors Association     Sheep and Goats     

Stockfeed Manufacturers Association 

Zimbabwe Association of Abattoirs   

Zimbabwe Association of Dairy Farmers  Zimbabwe Herd Book 

Zimbabwe Fish Producers Association 

Zimbabwe Free Range Poultry Association   

Zimbabwe Commercial Farmer’s Union  Zimbabwe Farmers’ Union 

Zimbabwe National Farmers’ Union   Zimbabwe Poultry Association 

Finances 

The Livestock Identification Trust (LIT) provides secretariat services to LMAC and its allied 

Associations.   The LIT secretariat comprises part-time services of an administrator, secretary, 

accounts manager and receptionist.    A full-time Senior Economist and Liaison Officer are also 

employed. 

Activities 

Livestock Business Forum 

The new Livestock Business Forum introduced by the Council to create a single platform for 

discussion of livestock issues by all stakeholders was welcomed across the industry. This 

engagement will enable the industry to be more proactive in identifying and resolving 

challenges and driving livestock productivity.  
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To proactively address some of the challenges to livestock production, the following were 

proposed at Livestock Business Forum meetings: 

i) Strategic and aggregated procurement of imported raw materials for stockfeed 

manufacture, as local production will not be sufficient. This will help ensure 

adequate stocks of raw material for the livestock industry, at a consistent price. To 

fill the soya bean requirement gap this year, it is advocated that soya beans are 

imported for local crushing to ensure that Zimbabwean industry can benefit from 

value addition. 

ii) Streamlining of the regulatory framework to ensure that unnecessary duplications 

are avoided, and unwarranted charges are not unnecessarily driving up the cost of 

livestock production – and the cost of protein products to the consumer.  

iii) Adequate foreign currency for procurement of veterinary and nutritional 

supplements required for the livestock industry are made available. The high cost 

of foreign currency is currently also a cost driver. 

 

This is critical to build an efficient and competitive business environment for livestock 

production in Zimbabwe. It is also essential if the country is to reap the benefits of the 

massive livestock development programmes in 2018 outlined at the Livestock Business Forum 

– Command Livestock, Command Fisheries and the Zimbabwe Agricultural Growth 

Programme (ZAGP) funded by the European Union (EU). 

 

Statutory Instrument 129 of 2017 

On 13th October 2017, Government gazetted the Agricultural Marketing Authority (Livestock 

Development Levy) Statutory Instrument (SI) 129 of 2017 which requires that: 

- All registered cattle abattoirs be charged $10 per animal; 

- All registered milk processors be charged 1 cent per litre; and 

- All registered chick producers be charged 1 cent per chick. 

According to the SI, these levies will go into a fund for disease control and livestock 

development activities. 

Stakeholders in the livestock value chains are surprised by the announcement of the new SI 

levying the livestock sector at a time when the office of the President and Cabinet is in the 

process of negotiation to reduce the regulatory costs of doing business by at least 50%. 

A number of issues are highlighted that are of concern to the industry from this recent policy 

including: 

• Lack of consultation with stakeholders before the SI was gazetted; 

• Lack of clarity in the SI itself; 
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• The quantum of the levies in relation to ease of doing business; and  

• Benefits of the levy in relationship to ongoing livestock development thrusts. 

In April 2018, the Ministry responded to the correspondence from stakeholder where it was 

noted that…..”the tone and spirit of your submission reflected consensus that SI 129 

of 2017 was not necessarily the problem but that further engagements with the industry still 

needed to be made to make the SI more robust and beneficial to industry”.  The consortium 

of stakeholders submitted further correspondence on the matter to the Ministry and stated 

that… “it is the intention of the livestock value chain organisations to create a positive and 

conducive environment for all stakeholders and government to work together to come up 

with an appropriately structured policy instrument to finance development of the whole 

industry and which is supported by ALL stakeholders”. 

By the end of 2018, no further engagement and discussion with either the Ministry or the 

Agricultural Marketing Authority had been held and this matter remains unresolved. 

 

Zimbabwe Agricultural Growth Programme 

The EU funded ZAGP has been invited to set up its Technical Assistance office at the Ministry 

of Lands, Agriculture and Rural Resettlement's Department of Veterinary Services Wildlife 

Unit. The ZAGP Steering Committee chaired by the Director, Economics and Markets in the 

Ministry, met for the first time in March 2018.  The Committee will provide policy guidance on 

the biggest livestock development project in Zimbabwe to date. 

LMAC is represented on the ZAGP Steering Committee, which will meet regularly to drive the 

project with its focus on the development of strong, inclusive value chains for sustainable 

livestock development. The Steering Committee will also oversee the allocation of the various 

ZAGP resources – technical assistance training and project funding for building capacity in 

other ways. 

In November, a consortium of international organisations including Welthungehilfe, 

Netherlands Development Organisation and International Crops Research Institute for Semi-

arid Tropics in partnership with local non-governmental organisations Sustainable Agriculture 

Trust and Community Technology Development Organisation implemented Zimbabwe 

Agricultural Knowledge and Innovation Systems (ZAKIS) project.   

The project is part of ZAGP, and its purpose is to redesign agricultural innovation delivery 

mechanisms to farmers through effective coordination between research organisations, 

universities, agricultural colleges and public and private extension service providers. 

A project inception stakeholder meeting was held at Gwebi College, drawing attendance from 

development practitioners as well as public and private sector representatives. It was 

proposed that two physical Agricultural Centres of Excellence (ACE) – one each in the north 

and south of the country – be established to foster close coordination between private, civic 

and public sectors.  It was agreed that Matopos Research Station and Chibero Agricultural 
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College be adopted as the two regional ACE.  In early 2019 the project implementing partners 

will start investments in technology demonstration units at the two sites and discussions with 

private sector on investing in the two ACE’s is ongoing. 

Through its participation in both the ZAGP Steering Committee as well as the ZAKIS Technical 

Committee, LMAC is well placed to ensure livestock related innovation delivery systems are 

redesigned to ensure steady flow of good quality knowledge products to livestock farmers.  

Soyabean Pricing Meeting 

The Office of the President and Cabinet convened a meeting of stakeholders in the soyabean 

value chain on 16th April to discuss pricing of locally produced soyabeans for the 2018 

marketing season.  The meeting agreed there is need for Government to provide a subsidised 

price above import parity to encourage farmers to continue and expand soyabean plantings in 

the next season.  The meeting also agreed that to ensure both affordable cooking oil and the 

supply of soyameal to stockfeed manufacturers, there is need to sell locally produced beans 

at import parity price.  It was also recommended that stockfeed manufacturers, oil expressers 

and contractors make financial arrangements to pre-pay the import parity price to cover the 

crop. 

 

In May, the Government announced a soya bean pre-planting price of $780 per tonne to 

stimulate soya production in Zimbabwe. National production falls short of the annual 

requirement for both the stockfeed and the oil expressing industries. Stockfeed 

manufacturers currently require 120 000 metric tonnes (mt) of soya for animal feed 

production, with the bulk of this being imported. 

 

Command Livestock Programme 

At the Zimbabwe International Trade Fair held in April 2018. the first group of 200 heifers to 

be distributed under the Command Livestock Programme was handed over to cattle farmers 

in Matabeland North and South. This follows the launch of the $300 million Command 

Livestock, Fisheries and Wildlife Programme in Nsiza, Matabeleland South, in February. 

Distribution of heifers under Command Livestock introduces new breeding animals with 

strong genetics into smallholder agriculture, to boost national beef production for food 

security and economic growth. At the handover ceremony, the importance of good veld 

management in sustainable commercial beef production was highlighted. Command 

Livestock is providing heifers to farmers in all provinces, on a cost recovery basis. 

 

Veld Fire Management Meeting 

The first veld fire management meeting for 2018, coordinated by the Ministry of 

Environment, Water and Climate, was held on 10th May. The purpose of the meeting was for 

stakeholders to validate reports on 2017 activities and submit 2018 action plans and targets 

for fire prevention, forecast and reduction of incidence.   
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The “fire season” commences on 31st May and the Environmental Management Agency gave 

a summary of the report for 2017. According to the statistics, 3.29% of total land area was 

burnt across the country, a hectarage of 1 268 534ha with the leading cause being land 

clearing activities.  Property including agricultural equipment, household property, 

plantations, livestock and transport systems amounting to an estimated value of $314 509 

was destroyed. Some of the activities carried out to curb fires, which will also be carried 

forward into the forthcoming fire season include encouraging, and training on, construction 

of fire guards, holding fire management meetings to raise awareness, establishment and 

training of firefighting teams especially in the communal areas, clearing road servitudes, 

carrying out fire suppression activities (hay baling, thatch grass combing, small animals 

rearing and apiculture).  

In the upcoming fire season, 65% of the country is forecast to be at medium to high risk for 

incidence of fire, a prediction based on mapped vegetation and previous fire history.  

In conclusion, all stakeholders were urged ensure that they put the appropriate fire 

suppression measures in place and be proactive in protecting the environment. 

 

Harare Agricultural Show 

Agriculture and its key role in the economy took centre stage at the Harare Agricultural 

Show this year and livestock is an important part of this.  

This year's Annual National Agribusiness Conference, co-hosted by the National Economic 

Consultative Forum and the Zimbabwe Agricultural Society which was held at the Harare 

Agricultural Show, featured both President Mnangagwa and Vice President Chiwenga and 

was very well attended by agricultural sector stakeholders including the leadership of 

LMAC's allied associations. As the united voice of livestock associations, LMAC supports the 

national debate on livestock development. The National Agribusiness Conference was 

especially significant this year, to define the way forward for agribusiness to play its role in 

the economic turnaround of Zimbabwe.  

Livestock breeders brought some of Zimbabwe’s top livestock genetics to the Show and the 

judging of cattle, sheep and goats was a highlight. For the livestock industry, the Show is an 

important platform for farmers, emergent farmers, animal breeders and industry service 

providers to interact. 

Economic Transition 

On 13th October, the Confederation of Zimbabwe Industries hosted a meeting with the 

Governor of the Reserve Bank of Zimbabwe (RBZ) and some pertinent notes from the meeting 

are noted below. 
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1) The multicurrency policy of 1:1 exchange rate between RTGS bank deposits, bond 

notes and US dollar remains the official monetary policy of Zimbabwe, guaranteed by 

RBZ and the government of Zimbabwe.  

2) Bond notes remain LEGAL TENDER in Zimbabwe and guaranteed by RBZ at 1:1 to the 

US $. 

3) FORMAL companies are advised by RBZ to continue accepting plastic money and bond 

notes for their goods and services in accordance with the guaranteed exchange rate to 

the US $;  

4) Parallel market for foreign currency is not under the supervision of RBZ and they have 

no intention of playing a part in it.  

 

RBZ does not believe that any company buying foreign exchange on the parallel 

market at more than 3:1 will be able to pass the cost onto their customers. Hence, 

companies opted to shut down than do business at such high parallel market rates; 

 

5) RBZ confirms that a facility of $600million for Letters of Credit is already active and 

available which it is using to honour the industry demand for imports with special 

priority on the manufacturing sector, not importers of consumer products. 

6) The RBZ instruction to banks to allow companies to open Nostro Foreign Currency 

Accounts (FCA) to deposit and save their foreign earnings was clarified.  RBZ wants to 

incentivise exporting companies, non-governmental organisations and others to bank 

their foreign currency in savings accounts with local banks.  

RBZ also wants to assure and guarantee the integrity of these FCA accounts in the face 

of reported abuse by some commercial banks. RBZ wants to assure companies that 

their Nostro FCA accounts are safe and protected from which the owner can withdraw 

US $ notes on demand. 

7) RBZ will work directly with industry ASSOCIATIONS in consolidating foreign currency 

requirements for each value chain for bulk allocation from RBZ.  In return, 

Associations will assist RBZ in monitoring utilisation of the allocation and product price 

movement to ensure that the cost of such foreign currency is reflected fairly in prices; 

8) RBZ to EXPEDITE the processing of applications for Letters of Credit through 

commercial banks. 

On 22nd November, the Minister of Finance and Economic Development, Professor Mthuli 

Ncube, made his maiden budget presentation against a backdrop of much expectancy from 

the various sectors within the economy.  

The agricultural sector will receive support from the budget to promote: 

• Irrigation development, mechanisation and subsidy arrangements in grain marketing;  

• Rollout of the revised 99-year lease to facilitate private sector financing to farmers; 

• Adoption of measures that address low productivity in agriculture, including 

addressing land utilisation; 
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• Addressing price distortions by benchmarking to import parity; 

• Establishing a Commodities Exchange, hence opening up space to the private sector 

and shifting the burden from fiscus; 

• Addressing loan recovery leakages; 

• Restructuring of the Grain Marketing Board; 

• Promoting outgrower schemes by the private sector; and  

• Addressing crowding in financial institutions. 

To this effect, the Ministry of Lands, Agriculture, Water, Climate and Rural Resettlement was 

allocated $989.3 million. 

Zimbabwe Antimicrobial Resistance (AMR) Program: AMR Dissemination Meeting for Civil 

Society Organisations and Other Non-State Actors 

It has been reported that nearly 700,000 people die annually from anti-microbial resistance 

and this global statistic is anticipated to soar to 10 million by 2050. On 13th November, the 

Anti-Microbial Resistance – One Health Core group called for a meeting to sensitise 

stakeholders on the recently adopted Zimbabwe National Action Plan to address AMR. 

This event is part of the activities to commemorate the annual World Antibiotic Awareness 

Week, whose aim is to increase global awareness of antibiotic resistance and to encourage 

best practices among the general public, health workers and policy makers to avoid the 

further emergence and spread of antibiotic resistance. 

Since their discovery, antibiotics have served as the cornerstone of modern medicine. 

However, the persistent overuse and misuse of antibiotics in human and animal health have 

encouraged the emergence and spread of antibiotic resistance, which occurs when microbes, 

such as bacteria, become resistant to the drugs used to treat them. 

Presenters from the environmental, animal and human health sub-sectors shed more light on 

how the use of antibiotics affects the environment, human beings and livestock, identifying 

strategic areas and activities that stakeholders can carry out to address AMR.  

All classes of microbes can develop resistance and some of these are zoonotic. AMR in 

animals is attributed to use of medicated feeds, maladministration of antibiotics by over or 

under medicating or not adhering to withdrawal periods before slaughter. Farmers are 

encouraged to vaccinate their animals, employ good hygiene measures, engage in good 

agricultural practices and practice prudent use of antibiotics. 

 

African Union Inter-African Bureau for Animal Resources (AU-IBAR) meeting 

Zimbabwe, origin of three of Africa’s unique indigenous cattle breeds, was the chosen venue 

for the AU-IBAR Conference on Preservation of Animal Genetics, held at Henderson Research 

Institute in November. The conference focused on the need to preserve Africa’s unique 

livestock genetics, underscoring the important role that Zimbabwe’s indigenous breeds of 
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cattle – Mashona, Nguni and Tuli – as well as the East African Boran, are playing in animal 

production, food security and the survival of rural communities in Africa today.  

 

Zimbabwe was commended for not only preserving the integrity of its unique indigenous 

cattle breeds, but further improving the fine attributes of the Mashona, Nguni, Tuli and 

Boran. Working hand in hand with Zimbabwe Herd Book, the country’s dedicated pedigree 

livestock breeders continually make genetic progress with their herds to further improve the 

productivity and resilience that indigenous breeds are renowned for. There is growing global 

interest in Africa’s unique livestock genetic heritage and the ability of indigenous livestock 

breeds to withstand the effects of climate change and remain fertile and productive under 

extreme conditions.  

 

Zimbabwe’s four national livestock agricultural research institutes under the Department of 

Research and Specialist Services also run herds of purebred indigenous livestock. These will 

play a significant role in the new five-year national livestock research programme to be rolled 

out next year, with a focus on mitigating the effects of climate change. 

 

 

 

 

 

 

 

Stockfeed Manufacturers Association 
The tonnage and costs of raw materials procured and feeds manufactured for the Stockfeed 

Manufacturers Association for the period ending December 2018 are summarised in the 

tables and graphs below. 

Returns were collated from the following companies: Agrifoods, Berghaan Feeds, Capital 

Feeds, Country Feeds, Edurate Investments, Fairhill Farm, Feedmix, Fivet Animal Health, 

Fairhill Farm, Hamara Feeds, Hyperfeeds, Ice Feeds, Irvine’s Zimbabwe, Kudu Creek, Lake 

Harvest, Meadow Enterprises, Muller Bros, National Foods Ltd, Natkam Piggeries, Profeeds, 

Sunset Marketing, Triple C Pigs and Windmill. 

Monthly procurement of raw materials and production of stockfeeds in the fourth quarter of 

2018 averaged 54,280 and 57,734mt respectively, representing increases of 51 and 64% 

respectively over the same period in 2017.  
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The value of raw materials procured and feeds produced over this period were $38.4m and 

$48.5m/month, respectively, being increases of 202% and 142% over the same period in 

2017.  The average value of raws procured in the fourth quarter of 2018 was $707/mt, an 

increase of 55% over the third quarter of 2018. 

Maize and soya procurements during the fourth quarter constituted the bulk of raw materials 

used, accounting for 69% of all raw materials procured by weight and 52% by monetary value. 

Average monthly procurement of maize and soya bean derivatives in the fourth quarter of 

2018 were 24,766mt (worth $7.1m) and 12,671mt/month ($12.8m) respectively, representing 

volume increases for the quarter of 50% (58% in value) and 47% (143% in value) over the 

same period in 2017, respectively. 

Poultry feeds continue to dominate the stockfeed industry and in the fourth quarter of 2018, 

production averaged 36,707mt/month (worth $35.5m), being increases of 58% in quantity 

and 155% in value over the same period in 2017. Poultry feeds accounted for 64% of all feeds 

produced by weight and 73% by monetary value. By comparison, pig and ruminant feeds 

accounted for 8 and 14% of the total value of feeds produced, respectively.  

The prices of most raws procured in the fourth quarter of 2018 increased significantly 

compared to prices in the third quarter. While price changes of maize and cotton hulls 

products were negligible, prices of all other products increased dramatically, including local 

by-products (wheat bran – 45%; maize bran – 33%; molasses – 114%) and were particularly 

notable for solvent extracted soya meal – 61%; sunflower cake/meal – 91%; urea – 103%; salt 

– 118%; fine limestone flour – 60%; coarse limestone flour – 149%; methionine – 90%; lysine 

– 65%; and vitamins and premixes – 161%.   

On average, prices of feeds in the fourth quarter increased by 49% compared to third quarter 

prices. However, prices of concentrates increased by 110% reflecting the high costs of 

imported components. Average weighted broiler and layer feed prices in the third fourth of 

2018 were $1,008 and $750/mt, respectively, being 50% and 46% higher than prices in the 

third quarter. 

Production of feeds in the fourth quarter remained firm on the back of a strong upward trend 

in the first three quarters of 2018. Over the period October to December 2018, production of 

broiler, layer, pig and ruminant feeds increased by 71, 72, 35 and 71% respectively, while fish 

feeds decreased by 36%, compared to the same period in 2017.  

The continued shortages of key raw materials such as molasses, maize and wheat brans, 

cotton meal and foreign currency induced shortages in imported soya meal, mineral and 

vitamins have restricted farmers' scope for on-farm feed mixing and increased their demand 

for compound feeds from stockfeed manufacturers. 

The acute foreign currency shortages resulted in the emergence of parallel exchange markets 

that have increased the cost of production and product prices, effectively reducing the 
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purchasing power of consumers.  This has translated into reduced demand for livestock 

proteins and the feeds which they are heavily dependent on. 

Fourth quarter (October to December) average monthly tonnages of raws procured and 
feeds produced, 2012 to 2018 

  2012 2013 2014 2015 2016 2017 2018 

Raws procured   34,846    41,067    42,532    50,069    44,662    38,193    54,280  

Maize   14,803    17,452    18,466    20,019    18,878    16,500    24,766  

Soya (bean equivalent)   10,263    10,451    12,097    13,363    10,966    10,772    15,662  

Other inputs     9,780    13,164    11,970    16,686    14,818    10,920    13,852  

Feeds produced   33,828    42,293    42,321    51,333    44,731    36,871    57,734  

Poultry feeds   21,776    28,947    29,435    32,839    29,394    23,179    36,707  

Pig feeds     2,595      2,816      2,322      2,941      2,833      3,244      4,386  

Ruminant feeds     7,384      8,675      8,674    13,669    10,473      8,236    14,081  

Fish feeds     1,500      1,233      1,219        968        891        855        551  

Other feeds       573        622        670        916      1,141      1,356      2,009  

 

Fourth quarter (October to December) average monthly values (millions $) of raws procured 
and feeds produced, 2012 to 2018 

  2012 2013 2014 2015 2016 2017 2018 

Average cost of procurements, $/mt    404     397     391     352     362     333     707  
Raws procured   14.1    16.3    16.6    17.6    16.2    12.7    38.4  
Maize     4.5      6.2      6.6      6.0      6.4      4.5      7.1  
Soya bean derivatives     6.5      6.3      6.3      6.9      5.6      5.2    12.8  
Other inputs     3.1      3.8      3.7      4.7      4.2      2.9    18.5  

Feeds produced   16.0    23.4    22.9    25.4    23.2    20.0    48.5  
Poultry feeds   11.7    18.3    18.0    18.4    16.8    13.9    35.5  
Pig feeds     1.3      1.5      1.2      1.5      1.5      1.6      3.9  
Ruminant feeds     1.6      2.4      2.5      3.7      3.3      2.5      6.9  
Fish feeds     1.1      0.9      0.9      1.2      1.1      1.0      0.5  

Other feeds     0.2      0.3      0.3      0.6      0.6      0.9      1.6  

 
 

Total annual tonnages (‘000) of raws procured and feeds produced, 2012 to 2018 

  2012 2013 2014 2015 2016 2017 2018 

Raws procured       373        428        460        529        516        431        598  
Maize       172        191        204        215        227        187        263  
Soya (bean equivalent)       112        121        128        150        135        122        185  

Other inputs         89        116        128        163        154        122        150  
Feeds produced       341        421        477        543        523        422        613  
Poultry feeds       233        305        335        367        355        282        400  
Pig feeds         30          33          31          33          43          37          50  
Ruminant feeds         58          64          87        117          98          77        133  
Fish feeds         14          13          16          15          13          11           8  

Other feeds          6           6           9          11          15          15          23  
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Total values (millions $) of raws procured and feeds produced, 2012 to 2018 

  2012 2013 2014 2015 2016 2017 2018 

Average cost of procurements, 
$/mt        387         421         402         364         364         358         503  

Raws procured     144.3      180.4      185.2      192.6      187.6      154.2      300.4  

Maize       47.2        66.9        74.0        67.6        73.2        58.4        74.2  

Soya bean derivatives       64.7        75.4        69.9        77.8        68.4        61.0      113.4  

Other inputs       32.4        38.0        41.3        47.2        46.0        34.9      112.8  

Feeds produced     166.3      240.3      260.2      280.4      264.9      229.0      395.6  

Poultry feeds     123.7      191.9      206.4      212.5      196.8      165.1      291.3  

Pig feeds       15.4        17.9        15.5        16.5        20.5        19.1        31.7  

Ruminant feeds       14.2        17.9        23.3        31.1        26.3        24.1        50.5  

Fish feeds       10.4          9.5        11.1        13.8        12.8        11.2          6.0  

Other feeds         2.6          3.1          3.9          6.5          8.4          9.6        16.3  
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Feed Raw Materials Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Oct-Dec '17 Jul-Sep '18

Maize 15,088 16,969 13,613 16,500 19,341 20,567 23,011 24,766 59% 8%

Soya beans 0          672      870      402      1,988   2,290   2,101   1,573   223% -25%

Soya meal - FF 1,963   1,630   1,727   2,033   2,593   2,373   2,717   2,438   33% -10%

Soya meal - ME 1,315   1,574   1,479   1,182   1,245   1,413   1,705   2,008   45% 18%

Soya meal - SE 3,676   4,715   4,455   4,975   5,513   6,377   7,373   6,652   49% -10%

Total Soya (bean equivalent) 6,954   7,046   8,531   8,592   11,339 12,454 13,896 12,671 55% -9%

Wheat Bran 4,249   4,950   5,769   5,950   5,538   5,009   6,057   4,646   -11% -23%

Maize Bran 2,087   2,816   3,406   2,499   2,665   3,023   4,272   4,140   53% -3%

Rice Bran 162      54        86        137      123      78        256      178      62% -31%

Screenings 61        42        72        130      106      129      182      211      176% 16%

Cotton cake < 30% CP 188      100      164      159      118      169      220      445      192% 102%

Cotton meal >30% CP 8          6          61        256      236      199      298      759      816% 155%

Cotton seed - Whole 139      149      113      72        106      180      204      281      138% 38%

Sunflower cake/meal 343      426      420      295      217      338      426      443      19% 4%

Molasses 482      668      969      1,043   847      803      1,479   1,351   71% -9%

Citrus Pulp 31        22        -       -       -       -       42        -       

Urea 33        54        90        81        55        121      157      111      72% -30%

Salt 126      133      140      151      145      211      232      292      113% 26%

Cotton hulls 101      115      200      228      275      260      328      721      348% 120%

Hay 134      184      257      206      219      150      406      262      34% -35%

MCP 165      186      132      159      163      194      189      230      43% 22%

Fine Limestone Flour 637      732      766      727      727      840      1,336   995      39% -26%

Coarse Limestone Flour 404      258      282      284      304      224      322      386      26% 20%

Methionine 38        35        37        38        50        56        66        57        53% -14%

Lysine 36        37        33        40        43        581      54        46        26% -15%

Meat and Bone Meal 529      989      569      600      589      647      566      558      -17% -1%

Fish Meal 57        71        39        45        59        63        46        50        -5% 8%

Vitamins and Premixes 205      552      632      682      8%

Totals 32,052 37,587 35,749 38,193 43,470 46,846 54,676 54,280 51% -1%

Average Monthly Tonnages of Raws Procured -  2017 to 2018
Oct-Dec '18

2017 compared to2018
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Production/Sales

Poultry Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Oct-Dec '17 Jul-Sep '18

Broiler Starter 2,685   2,703   3,066   3,225   3,971   4,962   5,535   5,156   67% -7%

Broiler Grower 4,203   4,329   4,317   5,096   6,240   7,907   8,769   9,906   108% 13%

Broiler Finisher 6,497   6,727   6,238   7,044   8,674   11,376 10,982 11,152 60% 2%

Layer Rearing Feed 807      746      775      753      748      1,081   2,623   1,157   45% -56%

Layer Production Feeds 5,023   4,694   4,304   3,036   3,254   4,040   5,762   5,372   24% -7%

Poultry Breeder feeds 2,719   2,715   2,020   2,285   1,869   1,915   2,014   2,706   14% 34%

Poultry Concentrates 551      542      1,223   1,741   920      1,581   2,384   1,259   11% -47%

Dairy

Dairy meals 1,768   1,898   2,210   2,334   2,380   3,131   5,619   4,372   113% -22%

Beef

Beef Pen Fattening 2,377   2,779   3,236   3,486   3,669   4,095   7,188   8,218   174% 14%

Beef Maintenance Feeds 88        43        536      425      227      298      678      1,117   274% 65%

Beef Concentrates 11        44        1,230   1,991   749      88        1,991   375      -66% -81%

Pig

Juvenile Feeds 294      276      266      304      347      331      443      458      58% 3%

Growing and Fattening feeds 1,755   1,770   1,566   1,641   1,848   2,061   2,114   2,128   25% 1%

Pig Breeder Feeds 626      605      575      658      680      708      828      872      44% 5%

Pig Concentrates 399      420      567      641      660      881      1,223   928      76% -24%

Fish

Aqua Feeds 874      989      816      855      713      757      704      551      -37% -22%

Sundry Feeds

Quail 27        29        10        11        14        4          2          2          -89% -28%

Road Runner 192      163      317      437      321      409      901      897      213% 0%

Horse 203      232      251      231      239      238      284      369      45% 30%

Dog 135      166      232      193      160      871      291      186      6% -36%

All Other species feeds 664      715      494      484      975      397      611      555      9% -9%

Totals 31,898 32,584 34,249 36,871 38,659 47,131 60,946 57,734 64% -5%

Poultry feeds

Broiler 13,385 13,759 13,621 15,365 18,885 24,245 25,286 26,213 77% 4%

Layer 5,830   5,440   5,078   3,789   4,002   5,122   8,385   6,529   28% -22%

Breeder 2,719   2,715   2,020   2,285   1,869   1,915   2,014   2,706   14% 34%

Concentrates 551      542      1,223   1,741   920      1,581   2,384   1,259   11% -47%

Poultry - Total 22,486 22,456 21,942 23,179 25,677 32,862 38,069 36,707 56% -4%

Broiler day old chicks, millions 5.37     5.73     5.01     6.38     7.10     7.42     7.76     7.80     36% 1%

Sexed pullets, thousands 158      163      122      116      121      107      196      214      57% 9%

2017

Average Monthly Tonnages of Feeds Manufactured - 2017 to 2018
Oct-Dec '18

compared to2018
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Oct-Dec '18

compared to

Feed Raw Materials Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jul-Sep '18

Maize 349      347      278      274      281      280      277      288      4%

Soya beans 667      576      671      717      779      9%

Soya meal - FF 678      663      646      650      687      685      788      936      19%

Soya meal - ME 649      633      615      631      610      623      681      946      39%

Soya meal - SE 649      638      573      585      608      624      698      1,125   61%

Wheat Bran 175      158      130      133      131      137      143      208      45%

Maize Bran 204      186      172      192      185      152      165      221      33%

Rice Bran 148      151      151      149      149      127      149      

Screenings 127      116      120      128      122      112      132      171      29%

Cotton cake < 30% CP 324      338      323      313      297      289      298      351      18%

Cotton meal >30% CP 418      359      266      279      286      337      367      414      13%

Cotton seed - Whole 349      350      332      340      338      324      330      361      9%

Sunflower cake/meal 503      486      437      432      403      432      489      936      91%

Molasses 168      166      146      146      144      152      154      330      114%

Citrus Pulp 158      155      

Urea 629      623      633      722      765      731      787      1,598   103%

Salt 208      205      227      253      268      280      301      658      118%

Cotton hulls 181      186      198      212      202      187      222      219      -1%

Hay 168      168      146      166      155      152      171      258      51%

MCP 738      763      830      657      973      1,191   1,273   1,908   50%

Fine Limestone Flour 103      118      104      125      130      155      135      215      60%

Coarse Limestone Flour 149      133      153      172      196      247      219      544      149%

Methionine 4,842   4,616   3,698   4,003   5,044   5,667   4,203   8,003   90%

Lysine 2,137   2,197   1,962   2,088   2,496   2,523   2,784   4,599   65%

Meat and Bone Meal 683      759      751      811      948      1,026   1,323   1,439   9%

Fish Meal 1,328   1,440   1,614   1,644   1,923   1,772   2,613   3,636   39%

Vitamins & Premixes 3,232   4,324   6,641   17,365 161%

20182017

Prices of Raws Procured - 2017 to 2018
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Oct-Dec '18

Production/Sales compared to

Poultry Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jul-Sep '18

Broiler Starter 665      671      645      651      679      696      696      1,030   48%

Broiler Grower 654      651      628      636      662      679      683      1,043   53%

Broiler Finisher 610      613      588      598      635      652      653      967      48%

Layer Rearing Feed 515      505      522      525      516      526      519      743      43%

Layer Production Feeds 482      467      463      475      504      504      509      751      47%

Poultry Breeder feeds 440      444      456      468      493      500      472      696      47%

Poultry Concentrates 815      818      801      843      835      918      841      1,952   132%

Dairy

Dairy meals 399      397      423      394      401      391      386      515      34%

Beef

Beef Pen Fattening 303      282      266      272      273      259      285      465      63%

Beef Maintenance Feeds 310      297      276      395      299      248      262      445      70%

Beef Concentrates 398      267      229      219      375      393      403      799      98%

Pig

Juvenile Feeds 703      702      708      803      968      896      867      1,447   67%

Growing and Fattening feeds 473      473      391      423      476      466      468      662      42%

Pig Breeder Feeds 475      457      387      404      449      403      422      691      64%

Pig Concentrates 678      658      756      675      665      638      686      1,367   99%

Fish

Aqua Feeds 912      1,051   1,026   1,198   709      728      673      848      26%

Sundry

Quail 645      573      527      596      602      392      597      849      42%

Road Runner 561      567      537      574      600      599      550      708      29%

Horse 446      416      474      430      498      498      495      610      23%

Dog 733      747      691      884      636      761      759      1,432   89%

Blended Prices of Poultry Feeds

Broiler 635      637      613      622      653      670      673      1,008   50%

Layer 486      472      472      485      506      508      512      750      46%

2018

Prices of Feeds Manufactured - 2017 to 2018

2017
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Fourth Quarter Monthly Average Tonnages of Raws Procured and Feeds Produced 

 
 

 
Fourth Quarter Monthly Average Values of Raws Procured and Feeds Produced 
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Total Tonnages of Raws Procured and Feeds Produced 

 

 

 
Total Values of Raws Procured and Feeds Produced 
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Average Monthly Tonnages of Raws Procured and Feeds Produced 

 
 

 
Average Monthly Tonnages of Raws Procured and Feeds Produced 
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Average Monthly Values of Raws Procured and Feeds Produced 

 
 
 

 
Average Monthly Values of Raws Procured and Feeds Produced 
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Average Monthly Cumulative Values of Raws Procured 

 
 
 

 
Average Monthly Cumulative Values of Raws Procured 
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Average Monthly Relative Values of Raws Procured and Feeds Produced 

 
 

 

 
Raws Procured, Feeds and Broiler Day-Old Chicks Produced 
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Raws Procured, Feeds and Broiler Day-Old Chicks Produced 

 

 

 
Raws Procured 
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Monetary Value of Raws Procured 

 
 
 

 
Feeds Produced 
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Monetary Value of Feeds Produced 

 
 
 

 
Production of Day-Old Chicks, Total Feeds and Poultry Feeds  
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Production of Day-Old Chicks and Poultry Feeds  

 
 
 

 
Poultry Feeds Produced 
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Monetary Value of Poultry Feeds Produced 

 

 
 

 
Production of Day-Old Chicks and Poultry Feeds 
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Production of Day-Old Chicks and Poultry Feeds 

 

 
 

 
Ruminant Feeds Produced 
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Ruminant Feeds Produced 

 
 
 

 
Ruminant Feeds Produced 
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Monetary Value of Ruminant Feeds Produced 

 

 
 

 
Maize Procurements 
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Monetary Value of Maize Procurements 

 

 
 

 
Total Soya Products Procured Expressed as a Bean Equivalent 
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Monetary Value of Soya Products Procured 

 
 
 

 
Procurement of Soya Products Expressed in Bean Equivalent 
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Cumulative Procurement of Soya Products Expressed in Bean Equivalent 

 
 
 

 
Procurement of Soya Products Expressed in Bean Equivalent 
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Cumulative Procurement of Soya Products Expressed in Bean Equivalent 

 

 
 

 
Prices 
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Prices 

 

 
 

 
Prices of Soya Products 
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Prices of Soya Products 

 

 
 

 
Prices 
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Prices 

 

 
 

 
Prices 
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Prices 

 
 

 

 
Prices 



 

41 

 

 
Prices 

 
 
 

 
Prices 
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Prices 

 

 
 

 
Prices 
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Prices 

 
 
 

 
Maize Prices 
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Solvent Extracted Soya Meal Prices 

 
 

 
Weighted Poultry Feed Prices 
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Weighted Poultry Feed Prices 

 
 

 
Weighted Broiler Feed Prices 
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Weighted Layer Feed Prices 

 
 

 
Prices of Maize, Solvent Extracted Soya and Weighted Prices of Broiler and Layer Feeds 
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Prices of Maize, Solvent Extracted Soya and Weighted Prices of Broiler and Layer Feeds 

 

Maize Sector 

The maize farming season for 2017/2018 produced a significant crop estimated to be in the 

region of 2.2million mt. As at November 2018, the Grain Marketing Board (GMB) reported 

maize receipts of 1.1 million mt since April of which 318,673mt was contracted under 

Command Agriculture. Total stock levels in November at GMB, including carryover stocks, were 

estimated at 1.3million mt.  

  

Imports 

In the eleven months to November 2018, 88, 649mt of maize worth approximately $37.6million 

was imported at an average price of $424/mt. This represents a decline of 71% and 67% over 

the corresponding period in 2017 in quantity and value, respectively and the high level of local 

maize production curtailed imports. 
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Monthly Maize Imports, 2015 – 2018  

 

 

 
Aggregate Total Value ($m) of Maize Imports, 2015 – 2018  

 

Some maize was imported from South Africa while the rest was from Mexico, Zambia, 

Mauritius, United Kingdom, Russia and Mozambique and price differentials over the course of 

the year attest to the different source countries. 
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Average Maize Import Price (US$/mt), 2015 – 2018  

 

2018/2019 Maize Season 

The country is expected to experience erratic rainfall in the 2018/19 agricultural season 

according to regional climate experts. This, together with reduced support for government 

funded programs such as Command Agriculture, is likely to reduce maize production to 

between only 800,000 and 1.2million mt. Zimbabwe requires 1.5million mt per annum for both 

human and livestock consumption.  

The stock levels and current season production is expected to be sufficient for requirements in 

2019, although maize imports may be required in the last quarter of the year.   

 

Maize in the Region 

Zambia produced an estimated 2.6million mt of maize in the 2017/2018 season. However, the 

yield in the 2018/2019 season is expected to be reduced on the back of many weeks of below-

average rainfall to 2.4million mt. As at December 2018, stocks were estimated to be at 

770,000mt and with national annual consumption standing at 2.5million mt, imports are not 

expected to be prioritized. An administrative requirement has been established to monitor the 

exports of maize. 

Extended dry weather in Angola, Namibia, southern Zambia, Botswana, Zimbabwe and South 

Africa is also likely to affect maize crop yields. 

Malawi produced an estimated 3.5million mt of maize in the 2017/2018 season and the harvest 

in the 2018/2019 will also be reduced as a result of uneven rainfall patterns in maize growing 

regions. 
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Maize Bran 

Total imports for the eleven months to December stood at 3,070mt, a decline of 39% over the 

same period in 2017.  The average price decreased from $138.36/mt to $84.13/mt, also a 

decrease of 39%. 

 
Annual Maize Bran Imports, 2010 – 2018  

 

 

 
Monthly Maize Bran Imports, 2017 and 2018 
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9,450mt of maize bran was exported at a value of $901,922 at an average price of $95/mt. In 

2017, total exports were 1.5mt at a value of $240,000. 

 
Monthly Maize Bran Exports, 2018 

 

Domestic market supply conditions have been erratic over the course of the year due to the 

increased incentive to export maize bran to raise Nostro liquidity as opposed to satisfying the 

domestic market and local demand for maize bran needs to be better coordinated.   

Wheat Sector 

Wheat bran 

In the eleven months to December 2018, wheat bran imports amounted to 1,878mt, a decline 

of 69% over 2017 of 6,004/mt.  The average price rose by 13% from $124.59/mt to $140.30/mt. 

 
Annual Wheat Bran Imports, 2010 – 2018  
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Monthly Imports of Wheat Bran, 2016 – 2018  

 

Total wheat exports in 2018 from February to December totaled 20,327mt at a value of 

$1.6million, an increase of 193% for the eleven months to November 2017 of 6,937mt. 

 

 
Wheat Bran Exports, 2017 and 2018 

Local supply of wheat bran has been negatively affected as producers are exporting to generate 

much needed foreign currency.  
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Soyabean and Soyabean Derivatives 

Total imports of soyabean equivalent for the eleven months to December 2018 amounted to 

106,362mt, a reduction of 17% compared with the period January to November 2017. 

Traditionally, the trend has been to import soyameal and cake rather than raw soyabeans, but 

traders were encouraged to import soyabeans for local processing and value addition and in 

2017, imports of soyabeans grew by 695% to 67,197mt when compared with 2016. However, in 

2018, foreign currency bottlenecks affected the supply of soyabeans and imports declined by 

74%.  

 

The annual usage of soyabean equivalent by the stockfeed industry is approximately 130 – 

150,000mt and with local production between 15 – 30,000mt in the recent past, the import 

requirement remains significant. 

 
Imports of Soya (mt), 2013 – 2018  

 

Imports of soya bean equivalent between February and November 2018 were 106,362mt at a 

value of $51.8 million, a decline of 20% and 24% respectively over the eleven months to 

November 2017 of 127,442mt valued at $64.5million.  
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Aggregated Soya Imports ($000), 2013 – 2018 

 

Import prices of soya meal in 2018 displayed a high degree of volatility and the variation in 

price may be a reflection of Nostro financing sourced on the open market which drives 

commodity prices up and is prone to significant variability. Prices varied in 2018 between $389 

– 1,000/mt for the import of soyabeans, whereas prices for soyameal ranged from $419 – 

723/mt.  

 

The cost per ton of imported soyabeans is distorted by the effects of RTGS balance premiums 

that emerged in the economy over the year. As at December 2018, the total cost using RTGS 

balances was between $1,200 – 1,500/mt. The prices shown in the figures below are better 

approximations of the actual cost in hard currency.  
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Soyabean Import Prices ($/mt), 2014 – 2018 

 

 
Monthly Soyameal Import Prices ($/mt), 2014 – 2018 

 

Local production continues to be grossly inadequate to supply domestic demand and in 2018, 

was estimated to be 55,000mt.  A soyabean price of $750/mt was announced and government 

continues to review its support for soyabean production to satisfy local demand. 
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Sunflower and Sunflower Derivatives 

Total imports of sunflower seed for the eleven months to December 2018 amounted to 519mt 

at a value of $896, 077, an increase of 310% compared with the eleven months to November 

2017. 

 
Imports of Sunflower Seed, 2016 – 2018  

 

Total imports of sunflower meal for the eleven months to December 2018 amounted to 

3,674mt at a value of $1 million, a reduction of 3% from the eleven months to November 2017.  

 

 
Imports of Sunflower Meal, 2015 - 2018 
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Premixes, Vitamins and Additives for the Manufacture of Stockfeeds 

Premixes, vitamins and additives worth $21.8m were imported for the eleven months to 

December, an increase of 39% from the eleven months to November in 2017.  Their availability 

is wholly driven by access to Nostro balances as allocated by the central bank or sourced from 

free funds on the market and the different cost structures have given rise to significant price 

differentials for these products. Indications are that procurement constraints are expected to 

persist in the short to medium term. 

 

 
Premixes, Vitamins and Additives for the Manufacture of Stockfeeds, 2012 – 2018 

 

Cotton 

The cotton sector recorded a significant increase in the 2018 harvest due to generous input 

support by the government. From a yield of only 28,425mt during the 2016 – 17 marketing 

season, the yield grew to 143,000mt in the 2018 – 19 marketing season.  

However, despite this remarkable growth, stockfeed manufacturers, dairy and beef producers 

and feedlotters have reported difficulties in accessing adequate supplies of cotton cake and 

cotton hulls from oil expressers, especially during the last quarter of 2018 with prices rising 

dramatically.  During the same period, oil expressers exported meal to neighbouring countries, 

raising concerns by stakeholders in the livestock sector that the country may run out of cotton 

meal in 2019 in which demand is likely to be elevated due to poor rainfall in the main livestock 

production areas. In the eleven months to December 2018, 10,899mt was exported, an increase 

of 575% on the eleven months to November 2017 at a value of $2.5million. 
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Cotton Cake Exports, 2017 and 2018  

 

Molasses 

Molasses is a key ingredient in the making of feeds for ruminants including beef and dairy, 

sheep and goat. In the past two years, the supply of this ingredient to the feed sector has been 

very erratic, leading to increased cost, dependency on imports and the foreign currency this 

entails.  The erratic supply has been due to the increased demand for molasses, mainly driven 

by the demand for ethanol for fuel and the needs of the Lesaffre yeast factory in Gweru.  

Average monthly procurements of molasses by stockfeeds manufacturers have come down 

from a peak of 1,474mt/month to 774mt/month. Prices have also risen on the back of the 

increased demand from $141/mt in 2015 to $157/mt in 2017, an increase of 11% over the two-

year period.  

Imports of molasses for the eleven months to December 2018 was 11,471mt, an increase of 

1066% on the eleven months to November 2017.  

On the local market, small parcels are being traded for RTGS $ 270/mt.  
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Quantity and Value of Molasses Imports, 2017 and 2018 

 

MillSmart and Nutrition School 2018 

The MillSmart and Nutrition School is an important addition to the Zimbabwe livestock 

calendar. The Stockfeed Manufacturers Association (SMA) has been commended for 

introducing this forum to keep the stockfeeds industry abreast of latest global technologies in 

feed production. SMA hosted this event in collaboration with Kemin Inspired Molecular 

Solutions, which has developed the globally recognised MillSmart Programme to optimize feed 

production efficiency. 

 

Efficiency and competitiveness are paramount as Zimbabwe gears up for business at every 

level. Current challenges are undermining efficiency and competitiveness in the stockfeeds 

industry. Procurement of inputs (soya beans, vitamins, premixes and minerals) and spare parts 

for milling equipment, as well as accessing the required foreign currency, are driving up the cost 

of stockfeed production.  

 

The first Millsmart and Nutrition School has also firmly established biosecurity as an integral 

part of stockfeed production. This applies to all stockfeed operations, not only vertically 

integrated livestock operations producing their own feed on site. Biosecurity is an important 

part of mill hygiene and management, to ensure that animal disease is not transmitted to the 

stockfeed plant in the delivery of raw materials to the mill, visiting personnel, or transmitted 

outwards via stockfeed products.   
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The inaugural Millsmart and Nutrition School drew 45 participants from across the stockfeed 

industry, including feed companies, vertically integrated livestock operations making their own 

feeds and consultant animal nutritionists. Participants rated the first MillSmart and Nutrition 

School of great value, with the majority indicating that they intend to implement the Millsmart 

Programme to improve the efficiency of their feed manufacture operations. 

 

The intensive two-day School focussed on how to improve the 4 P’s in feed milling - Processes, 

Productivity, Pellet Quality and Profitability. The programme covered Feed Safety, Mill Hygiene, 

Biosecurity, Optimising Feed Mill Efficiency as well as Animal Nutrition – improving animal 

digestion.  

 
 
       

       

       

       

       

Zimbabwe Association of Abattoirs 
         
Total cattle slaughters for 2018 were 266,228, a marginal increase of 2% on the previous year’s 

figure of 261,191 as shown in the graph below. The increase was partly attributed to increased 

coverage of monitored abattoirs by meat inspectors from the Department of Crop and 

Livestock in Mashonaland Central.  

This was the second highest slaughters since 2010, achieved against the background of 

numerous constraints ranging from escalating procurement costs and disease outbreaks 

reported from around the country that resulted in large cattle producing regions being put 

under quarantine throughout the year. The large variability in the number of cattle slaughtered 

on a month by month basis in 2018, with August recording the highest monthly figure of 26,292 

is also noted. Thereafter, slaughters declined in consecutive months, with November recording 

the lowest figure of 17,595 and is the lowest on record since January 2010. Cattle producers 

reported that they were holding onto their cattle due to currency and pricing uncertainty 

towards the end of the year.  
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Annual Cattle Slaughters, 2010 – 2018 

 

 
Monthly Cattle Slaughters, 2015 – 2018  

 

The graph below shows cattle slaughters in each province, with Mashonaland West and 

Masvingo recording the highest and second highest slaughters in the country in 2018 of 46,444 

and 46,357, respectively.  Slaughters from Bulawayo province declined by 47% year on year to 

25,956 in 2018.  
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Annual Cattle Slaughters by Province 

 

Cattle slaughters by grade in each province for 2018 is shown in the graph below. 84% of cattle 

slaughtered in Matabeland North were classified as either Commercial, Choice or Super grades 

while in Bulawayo, it was 79%. Manicaland and Mashonaland Central had the lowest 

percentage of 37% and 33%, respectively.   

 
Grade Classification by Province, 2018 
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Annual Quality Composition by Grade, 2014 - 2018 

 

The 2018 cattle slaughters classified by age and broken down by province reflect the supply of 

cattle into the formal market being dominated by small holder producers, with full mouth and 

full attrition making up more than 50% in all the provinces. Within the small holder sector, 

cattle have a number of functions with slaughtering for meat serving as a residual value 

recoupment strategy. In Manicaland and Mashonaland East, 78% and 73% of slaughtered cattle 

respectively were classified as full mouth and full attrition.   

 
Provincial Cattle Slaughters Classified by Age, 2018 
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Annual Cattle Slaughters by Age, 2015 – 2018  

 

The wholesale price of economy grade increased by 58% in 2018 from $3.80/kilogramme (kg) to 

$7.00/kg. The highest increase of 75% was for commercial grade, rising from $4.93/kg to 

$8.65/kg. In September 2018 prices of all meat grades with the exception of Choice recorded a 

marginal increase on August prices. As the graph below shows, cattle slaughters peaked in 

August and began a consecutive month on month decline and recorded a slight recovery in 

December. This would imply that, among other factors, the dwindling supply in a seasonally 

peak demand period, pushed prices up. Between September and December, prices for 

economy and super increased by 78% and 80% respectively.  

 
Indicative Beef Wholesale Prices, 2015 – 2018  
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Exports of wet blue hides to December 2018 amounted to 1,505mt, valued at $1.2 million. The 

average price per ton was $782/mt, a decline of 34% on the 2017 price of $,1191/mt. This is a 

continuation of the downward trend in prices realised by exporters which had peaked at 

$2,400/mt in 2015.  

On the domestic market, SI 274 of 2018 was gazetted which grants export tax relief to listed 

hide merchants. Representations had been made by stakeholders in the value chain who were 

struggling to contract offtakers for their unbeneficiated hides on the domestic market and as a 

result, were sitting on stockpiles of raw hides.  

 
Exports of Wet Blue Hides, 2015 – 2018  

 

 

 

 

Livestock Identification Trust 

The Trust continues to supply cattle identification and traceability services under the Zimbabwe 

Cattle Traceability Scheme to a number of cattle producers.  

 

The Ministry of Industry, Commerce and Enterprise Development in partnership with the 

Ministry of Lands, Agriculture and Rural Resettlement implemented the African Development 
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Bank funded ’Support to the Beef and Leather Value Chain Technical Assistance project’ which 

was being piloted in Matabeleland North Province (MNP). The overall objective of the project 

was to increase the overall competitiveness of the beef and leather value chain in MNP 

primarily through building stakeholders’ production capacities and enabling them access local 

and export markets. The project started in late April 2017 and ended in December 2018. 

 

Among others, technical support was provided for the design of a Livestock Identification and 

Traceability System (LITS) with sub-components that include: provision of livestock prices and 

volume market information based on animal type, breed, age, gender and grade; livestock 

identification system; tracking livestock movements to enhance livestock anti-theft measures; 

and animal health tracking information system including contracted diseases, treatments,  

vaccinations, and traceability of products as required for international trade. 

 

A workshop was held on 12th April 2018 in Harare for the Zimbabwe LITS Steering Committee 

to validate project findings and recommendations on national Livestock (Cattle) Identification 

and Traceability System for improved cattle protection, disease control, Transboundary Animal 

Diseases surveillance and cattle marketing. The workshop endorsed the proposal for the 

Zimbabwe LITS Programme, the database design, business plans which included a strategy to 

draw in development partners. 

 

 

 

Zimbabwe Herd Book 

2018 Registrations 

The Herd Book has continued to grow with the registration of two goat and 14 beef studs in 

2017 and the total number of registered breeding animals increased by 5% over 2016 to 10,962 

(see Levy Returns table below).  
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Zimbabwe Herd Book 2018 Registrations and Sale Entries 

    Breeding National Sale Entries 

  Breeders stock* Males Females 

Dorper 2 329 4 6 

Boer 4 67 3  

Kalahari Red 3 59 4 5 

Goat breeds 7 126 7 5 
 
Ayrshire 1 4   

Holstein 1 50 2  

Dairy breeds 2 54 2  
 
Beefmaster 5 789 11 11 

Blonde d'Aquitaine 1 7   

Bonsmara 1 81   

Boran 19 2807 14 4 

Brahman 57 5042 58 57 

Charbray 1 37   

D/Master 1 166 2  

Limousin 4 122   

Mashona 3 364   

Nguni 2 131   

Santa Gertrudis 3 271 1  

Simbra 4 128 2  

Simmental 6 465 3  

Sussex 1 14   

Tuli 15 2200 14 5 

Beef breeds 123 12624 105 77 

Totals 134 13133 118 88 

*Breeding stock born before 01.01.17   
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National Breed Sale 2018 

 
It is with great pleasure that Zimbabwe Herd Book celebrates the 50th Anniversary 

of the National Sale.  From its humble beginnings in 1968, the Sale has evolved 

and firmly established itself as the premier Sale of the year. 

Thank you for sharing this Proudly Zimbabwean milestone occasion with the 

Executive Council of ZHB and may your memories of the Sales over its long history 

be heart-warming and treasured. 

I take this opportunity to offer my sincere thanks to the many people involved in 

creating this remarkable celebration, including the Gala Dinner, and may the Sale 

be an exceptional event. 

I look forward to the next ten years with enthusiasm and anticipation when ZHB 

will celebrate its diamond anniversary.  

Keith Swales, Chairman 

 
The milestone 50th National Breed Sale organised by Zimbabwe Herd Book (ZHB) sent a 

positive signal across the economy. It was an important reflection of confidence in the future 

of agriculture, as well as recognition of the value of improved genetics to national livestock 

productivity.  

This was reflected in the large attendance and strong investment in top livestock genetics. A 

Brahman bull fetched the highest price of $24 000, (almost three times last year’s top price) 

with the second highest at $10 250 for a Tuli bull. The average bull price was $3 626. Other 

highest prices were $2 700 for a Dorper ram; $1 900 for a Boer goat buck and $1 600 for a 

Kalahari Red buck. 
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Zimbabwe’s premier livestock sale offers the cream of the crop of beef and dairy cattle, sheep 

and goats. This year, 172 stud animals went under the hammer - Brahman, Tuli, Simmental, 

Santa Gertrudis, Simbrah, Beefmaster and Boran cattle, the Holstein dairy breed, Dorper rams 

and ewes, Boer goat and Kalahari Red goat buck and does.  All animals on sale underwent a 

strict selection process and veterinary inspection.  

ZHB had the vision to incorporate sheep and goats on the National Breed Sale and this has 

ensured that top livestock genetics are made available annually at one sale for the 

improvement of the three ruminants that are the mainstay of rural life in Zimbabwe – cattle, 

sheep and goats. 

The 50th Sale took place at a time when herd rebuilding is underway across the country and 

there is a national drive to realise the full economic benefits of commercial livestock 

production. Good genetics are an important foundation for livestock productivity. 

Globally, genetics are recognised as a key driver in animal productivity. Working hand in hand 

with ZHB, and using latest global breeding programmes and techniques, Zimbabwe’s animal 

breeder industry is continually improving the productivity potential of different livestock 

breeds. 

There have been numerous milestones in the 49-year history of the National Bull and Heifer 

Sale. The link between the National Bull Sale and breed societies dates back to the 7th National 

breed sale in 1975, when the Simmentaler Club decided to combine their annual sale with the 

national sale.  The sale attracted interest from 6 000 breeders in both South Africa and 

Zimbabwe and high-quality Aberdeen Angus, Ayrshire and Friesland bulls were entered 

amongst other breeds. Since then the other breed societies, through ZHB, have been the main 

organisers of the National Sale, ensuring that only animals with proven performance are 

presented for sale to the benefit of beef farmers.  

Further measures to ensure good quality animals are offered for sale were introduced in 

subsequent years. At the 1994 National Sale, the then chairman of ZHB, Mr King, mooted the 

introduction of performance recording based on Estimates of Breeding Values to provide 

buyers with information on the attributes of the bulls on offer.  The sale also saw expansion of 

the breeds on offer to include Brangus, Sussex, Tuli and Limousin bulls. The 1995 National Sale 

was described as “….the most complete sale of beef bulls on the African continent” and the 

1996 sale included top Braford, Senepol and Charbray bulls as well as 54 Brahmans, 5 Salers 

and 25 Charolais. By the 1997 sale, most buyers had become aware that stud breeders were 

breeding for performance, an exciting new era of progress.  3 Bonsmara bulls were offered for 

the first time along with Aberdeen Angus, Limousin and Tuli.   
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The 30th sale was held in 1998, a milestone in the history of the sale.  Performance recording 

had become the norm and coupled with the best genetics available worldwide, the buyers 

selected their bulls with “greater confidence than ever”.  Many breed societies also screened 

the bulls on offer at this sale so that only the very best bulls were entered.  The Chairman noted 

…… “that 30 years of quality breeding and bulls have gone – the next 30 should be even better 

for our customers who will reap the benefit of breeding backed by comprehensive records”.   

In 1999, traceability was the order of the day and both stud and beef producers contributed to 

the national livestock database.  Beefmaster and Gelbvieh bulls were offered for the first time 

at the sale.  

In 2000, the National Sale catalogue highlighted the performance data of all bulls entered onto 

the sale and buyers could make meaningful use of this information.  The implementation of the 

Zimbabwe Cattle Traceability Scheme meant that producers could exploit the international 

market and export beef to the EU.  All breed societies also screened the bulls on offer.  

In 2001, all bulls on offer were performance recorded and buyers had become more discerning, 

using the data as a tool in the selection and purchase of bulls. 

Post 2001, the trend in increasing diversity of breeds as well as bulls from a wide variety of 

farming environments continued. For instance, at the 2006 sale, 2 Nguni bulls were on offer 

from the Matabeleland area, 20 Tuli bulls were selected for the sale from the Bulawayo, Gweru 

and Selous areas.  In 2007 and 2008, two Montbeliarde bulls were on offer from the Nyanga 

district for the first time and one Blonde D’Aquitane bull from the Harare South area, 

respectively. 

In 2010, ZHB contracted the Agricultural Business Research Institute for the use of BreedPlan®, 

a world leading performance recording system. Stud breeders are now in a position to evaluate 

the performance of their bulls over a wide range of conditions under which beef is produced.   

The improved confidence in the quality of Zimbabwean bred bulls has been accompanied with 

substantial prices increases. For example, in 2013, the highest price paid for a Brahman was $10 

000, closely followed by a Boran bull, purchased for $9 000.  At that sale, Droughtmaster heifers 

attracted the highest price for the lot while Mashona bulls and heifers were on display for the 

first time at the Sale, attracting wide interest.  The Mashona breed is indigenous to Zimbabwe 

and has the highest fertility and best calf survival rate based on the largest breed evaluation 

study ever carried out in Africa undertaken by researchers at Matopos Research Station. Boran 

cattle, whose origins date back 1 300 years ago in the horn of Africa, have made an impact in 

Zimbabwe. They are known for their fertility, early maturation, hardiness and docility and are 

well adapted to local conditions and parasites. 
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In 2017, at the 49th Sale, it was noted that seven breeds (Dorper, Boran, Brahman, Mashona, 

Simbrah, Simmental and Tuli) have active Societies to promote the interests of the breed and 

breeders.  Congratulations were also due to the Tuli cattle breeders who, from the 

implementation of the BreedPlan® recording system, have actively taken a number of measures 

to facilitate the first ‘breed run’ in the country.  This was a significant achievement and 

milestone and it is with great pride that the Society was able to show the estimated breeding 

values of the Tuli animals on sale from this breed run.  For the first time, six Boer Goat rams 

were on offer and Dorper ram and ewe entries were 8 and 12, respectively. 
 

Average Prices for Stud Bulls, Heifers, Sheep and Goats at the Zimbabwe Herd Book National 

Sales, 2009 - 2017 

Year 2009 2010 2011 2012 2013 2014 2015 2016 2017 

Bulls 2,129 2,915 3,235 2,964 3,340 3,244 3,064 3,053 4,518 

Heifers 1,430 1,635 1,263 1,516 1,496 1,522 936 1,235 2,478 

Rams 672 572 1,338 1,114 1,214 1,308 1,221 1,316 975 

Ewes 378 463 
 

494 475 613 367 325 300 

Bucks 
        

1,283 

 

Beef School 

Commencing in 2012, the livestock industry came together to organise the Beef School, held 

under the auspices of the Zimbabwe Herd Book.  Hosting this event was stimulated by the huge 

success of the Aldam (South Africa) Stockman’s School which is also an annual event.  The Beef 

School brings together local, regional and international experts to discuss a wide range of topics 

that influence beef production.   

ZHB are indebted to the assistance and support from Dr Michael Bradfield, South Africa.  

Michael arranges speakers for the Stockman School and facilitates their participation in the ZHB 

Beef School as well.  He also arranges their flight details to and from Johannesburg and ZHB 

arranges their itineraries to and from Zimbabwe.  Mark Hayter and Mario Beffa have also been 

integrally involved in the Beef School putting together interesting and varied programmes that 

draw producers together from across the country.  

World-wide, beef production is seeing rapid changes and Zimbabwe is no exception.  Dramatic 

changes have occurred in the production and marketing environment over recent years.  Beef 

School keeps the country’s cattle producers abreast of important global developments in the 
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beef value chain offering a valuable and much needed venue for producers and professionals to 

deliberate and share ideas to foster the growth and expansion of the beef industry.   

Over the years, guest speakers from the United States, Australia, the United Kingdom, South 

Africa and Namibia have shared their expertise and knowledge with Zimbabwean producers.  

Furthermore, a large number of local presenters have added their unique experiences in the 

beef cattle value chain.   

ZHB is extremely grateful to all those who have travelled from around the world and the wide 

range of topics that have been so professionally covered. 

ZHB hosted the Beef School in Matabeleland for the first time this year. The event was well-

attended and rated the ‘best Beef School to date’. It attracted 150 participants from the 

predominantly cattle producing south where new abattoirs are coming into operation as well as 

beef cattle breeders from other parts of the country. The intensive two-day school was 

conducted by international beef cattle experts from Australia, United States and South Africa in 

partnership with ZHB. 

 

Beef School 2018 held under the theme Reproduction: the foundation for profitability, focused 

on reproductive technologies and other tools driving progress in beef production globally. It 

provided an in-depth look at the tremendous impact on herd productivity of the fixed time 

artificial insemination with oestrous synchronisation as well as the evolution of an exciting beef 

cattle assessment tool - international/multi-country and breed evaluations.  Through ZHB, 

Zimbabwean Tuli cattle breeders are accessing this tool and using it to evaluate their own 

breeding animals and genetic progress.  

The annual Beef School keeps the cattle industry abreast of latest global developments in beef 

production, with a focus on how local breeders can apply these technologies to drive 

productivity in Zimbabwe’s beef industry. With herd rebuilding underway and a drive to build 

a vibrant commercial beef industry, the theme of Beef School 2018 was especially relevant. 

Furthermore, genetic progress in cattle, achieved by the breeder industry, ultimately 

translates into potential for greater animal productivity right down the cattle production line. 

Goat Breeders Association of Zimbabwe 

The Goat Breeders Association of Zimbabwe (GBAZ) was resuscitated at an extraordinary 

general Meeting held in March 2018 and was been borne out of a desire by interested breeders 

to belong to an Association which is inclusive of stud, commercial and small-scale producers. 

The launch of the Association was held on 15th June at Exhibition Park and the response to the 

event was very positive. More than 60 key stakeholders in the goat breeding and related value 
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chain industries gathered together at the Launch and it was a meeting of minds for farmers, 

Non-governmental agencies, government representatives and various stakeholders who shared 

their interest in seeing the goat industry flourish.  Dr Mupamhanga, Deputy Chief Secretary of 

the Office of the President and Cabinet and Chairman of Command Agriculture addressed the 

meeting as well as the Chairman of the Namibian Boer Goat Society of Namibia, Mr Stephan 

Botes.   

Zviko Stud and Mzilikazi Kalahari Reds entered pedigreed and registered animals onto the 

National Breed Sale held in July and the price for bucks averaged $1,500 per animal; the top 

priced buck sold for $1,900 and the ewes sold for $700 each. 

Total goat slaughters at abattoirs monitored by the Department of Crop and Livestock for 2018 

were 20,179 head, increases of 3 and 6% over 2016 and 2017, respectively.  

Average monthly slaughters for 2018 were 1,682 compared with 1,589 head in 2017. 

 
Goat Slaughters, 2016 – 2018  

 

 

Cumulative goat slaughters for 2018 show that Mashonaland West province recorded the 

highest number, accounting for 30% of the total slaughter. Bulawayo and Masvingo provinces 

had the second and third highest slaughters, accounting for 29% and 21%, respectively. 
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Monthly Goat Slaughters Disaggregated by Province, 2018 

 

Goat meat grade classification for 2018 saw a reduction in Goat Choice and Goat Inferior when 

compared to 2017 by 1 and 9%, respectively. As the graph below shows, Goat Standard grade 

continues to be the dominant grade.  

 
Proportionate Goat Slaughters by Grade, 2016 – 2018  

 

ZAGP has selected the goat value chain for technical and financial support.    
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Zimbabwe Poultry Association 

Production News 

Broiler Breeding: Breeding stocks have recovered to levels before the outbreak of Avian 

Influenza (AI) and in the fourth quarter of 2018 (October to December: Q4) broiler breeder 

stocks (growing and in-lay) averaged 636,193 birds per month, being 37% up on Q4 of 2017 

(Table 1, Figure 1). 

 

Hatching egg production from local broiler breeders averaged 7.9 million per month in Q4 of 

2018, being 36% higher than Q3 (July to September) and 20% higher than Q4 of 2017 (Table 1, 

Figure 2). As a result, reliance on imported hatching eggs to meet demand for broiler day-old 

chicks reduced to 2.2 million per month, being 55% down on Q3, but still 33% greater than Q4 

of 2017 (Table1, Figure 2). As a result, total hatching eggs put through local hatcheries averaged 

10.1 million per month in Q4, 6% down on Q3 but 23% higher than Q4 of 2017. The resultant 

day-old broiler chick production averaged 8.0 million per month in Q4, 3% higher than Q3 and 

25% higher than Q4 of 2017 (Table 1, Figures 2 & 3). In 2018, a record total of 90.8 million 

chicks were produced which was a 32% increase on the same period in 2017 (Table 2, Figure 4). 

Price of chicks in the fourth quarter increased by 55% to $165 per 100 chicks compared to Q3 

(Table 1, Figure 5). 

 

Broiler Meat Production: Total broiler meat production increased by 4% in Q4 of 2018 and 

averaged 12,791mt per month, an increase of 30% on the same period last year, where large-

scale and small-scale meat production increased by 23% and 33%, respectively (Table 1 & 

Figure 6). Total meat production for 2018 was 143,775mt, an increase of 36% compared with 

2017 (Table 1 & Figure 7). 

Wholesale prices increased by 22 to 37% for the various broiler products in the fourth quarter 

compared with Q3 of 2018 (Table 1, Figure 8). 

Layer Breeding: The layer breeding industry witnessed tremendous growth in the last half of 

2018 on the back of continued breeder investments. Total layer breeder stocks (growing and in-

lay) averaged 76,596 birds per month in Q4 of 2018, an increase of 41% over Q3 and 152% over 

the same period in 2017 and matched previous stock levels of early 2014 (Table 3, Figure 9). 

Layer hatching egg production increased by 45% in the fourth quarter, which was 155% higher 

than the same period last year (Table 3 & Figure 10). Sexed pullet production (i.e. layer day-old 

chicks) averaged 169,620 per month in Q4 which was a 14% decrease compared with Q3 but 
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46% higher than Q4 in 2017 (Table 3 & Figure 10). In Q4 of 2018, the average price of sexed 

pullets increased by 29% to $220 per (Table 3). 

Table Egg Production:  Large-scale in-lay layer production stocks continued to improve and in 

Q4 of 2018 were 27% higher than Q3 and 87% greater than stocks in Q4 of 2017 (Table 3, Figure 

11). 

Similarly, large-scale table egg production increased by 27% in Q4 to 1.6 million dozen per 

month, being increases of 27% over Q3 and 73% over Q4 in 2017 (Table 3, Figure 12). However, 

estimated small-scale production decreased by 1% to 1.8 million dozen per month. Total egg 

production in the fourth quarter was 3.4 million dozen per month being increases of 10% 

compared with Q3 of 2018 and 28% over Q4 of 2017. The wholesale price of table eggs 

increased 65% and averaged $6.06 per tray of 30 eggs (Table 3, Figure 12). Estimate total egg 

production for the year was 36.4 million dozen, a decrease of 4% compared with 2017 (Table 

4). 

Inputs and Raw Materials 

On the back of the buoyant broiler industry, poultry feeds continued to dominate the stockfeed 

industry and in the fourth quarter of 2018, production averaged 36,707mt/month (worth 

$35.5m), being increases of 58% in quantity and 155% in value over the same period in 2017 

(Figure 13).  

The prices of most raws procured in the fourth quarter of 2018 increased significantly 

compared to prices in the third quarter. While price changes of maize were negligible, prices of 

all other raw materials increased dramatically, including local milling by-products (by 45% for 

wheat bran and 33% for maize bran) and were particularly notable for solvent extracted soya 

meal (+61%); sunflower cake/meal (+91%); urea (+103%); salt (+118%); fine limestone flour 

(+60%); coarse limestone flour (+149%); methionine (+90%); lysine (+65%); and vitamins and 

premixes (+161%).   

On average, prices of feeds in the fourth quarter increased by 49% compared to third quarter 

prices. However, prices of concentrates increased by 110% reflecting the high costs of imported 

components. Average weighted broiler and layer feed prices in the fourth quarter of 2018 were 

$1,008 and $750/mt, respectively, being 50% and 46% higher than prices in the third quarter 

(Figure 14). 

As a result of shortages of key raw materials such as maize and wheat brans and foreign 

currency induced shortages in imported soya meal, minerals and vitamins, many producers 

have been forced to switch from on-farm feed mixing to reliance on compound feeds from 

stockfeed manufacturers, creating an increase in demand. 
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Market Watch 

The fourth quarter of 2018 continued the upward trend in broiler production witnessed in the 

first three quarters fuelled by increased demand over the Christmas period. 

Going forward however, the situation is likely to be quite different.  Increased inflation 

noticeable in Q4 will negatively impact consumer spending power. Consumers in Q1 of 2019 are 

likely to face increased cash demands for school fees and transport costs as fuel supply 

shortages push up costs of commuting.  Shortages of foreign currency as well as the poor start 

to the rainy season will likely maintain pressure on feed raw material costs forcing farmers to 

maintain high producer prices. This is expected to translate into reduced demand for poultry 

products. Thus, after the traditional festive season rise in demand, the first half of 2019 is likely 

to witness a slowdown. 

Imports 

Statistics show limited importation of poultry products although reports of suspected illegally 

imported chicken offal have been filed by industry participants. However, going forward there 

is likely to an upsurge in legal and illegal imports of cheap poultry products as the industry 

starts to see impacts of increased costs of production and reduced purchasing power of 

consumers alluded to in the preceding section. 
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Table 1. Broiler Average Monthly Production Returns, 2017 to 2018 

 

 

  

%

Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec change

Female Parent Stock

   Chick Sales and Retentions 54,923        42,805        3,112        3,600        51,007      18,946      33,590        38,511        15%

   Growing 286,041      250,533      181,787    146,265    235,371    298,895    263,511      284,629      8%

   In Production 349,335      337,720      284,941    317,316    281,594    268,530    347,463      351,564      1%

Hatching Eggs, each

   Produced 6,460,580   6,424,019   5,164,012 6,536,527 5,474,263 4,643,372 5,767,567   7,855,552   36%

   Imported 743,965      1,199,888   2,133,404 1,684,406 3,623,785 4,773,830 4,998,829   2,245,098   -55%

   Total 7,204,546   7,623,907   7,297,416 8,220,933 9,098,048 9,417,203 10,766,395 10,100,650 -6%

Day Old Chicks

   Chick Sales and Retentions 5,366,646   6,199,191   5,007,786 6,384,809 7,098,638 7,419,687 7,758,307   7,975,831   3%

   Price per 100 chicks, $ 65.86          66.91          79.40        93.48        97.33        96.37        106.50        165.27        55%

Large-Scale Broilers

   Number slaughtered 1,727,906   1,840,966   1,887,576 2,107,771 2,345,540 2,142,989 2,248,578   2,348,471   4%

   Average live weight 1.69            1.78            1.80          1.79          1.79          1.84          1.87            1.87            0%

   Producer price, $/kg 1.84            1.88            1.90          2.01          2.03          2.03          2.02            3.12            55%

Total dressed weight, tonnes

   Large-Scale 2,614          3,000          2,831        3,326        3,935        3,481        3,721          4,097          10%

   Estimated Small-Scale 5,584          6,729          4,715        6,549        7,278        8,163        8,521          8,694          2%

   Total 8,197          9,729          7,546        9,876        11,213      11,644      12,242        12,791        4%

Wholesale prices, $/kg

   Whole bird 3.18            3.21            3.34          3.67          3.61          3.42          3.46            7.05            104%

   Leg quarters 3.64            3.91            3.84          4.15          4.30          4.11          4.33            7.56            75%

   Breast 4.57            4.72            4.83          5.27          4.95          4.75          4.99            8.93            79%

   1kg IQF 3.13            3.17            3.27          3.63          3.96          3.55          3.77            6.80            80%

   2kg IQF 3.03            3.11            3.18          3.51          3.58          3.20          3.30            5.60            70%

   Stock Holding (tonnes) 616             322             370           229           869           1,128        370             727             97%

2017 2018
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Table 2. Broiler Annual Production Returns, 2013 to 2018 

 
 

  

2013 2014 2015 2016 2017 2018 % change

Female Parent Stock, monthly averages, thousands

   Chick Sales and Retentions 85         71         63         62         26         36         36%

   Growing 335       321       282       294       216       271       25%

   In Production 417       427       332       341       322       312       -3%

Total Hatching Eggs, millions

   Produced (ea) 79         82         77         82         74         71         -3%

   Imported (ea) 8           20         26         16         17         47         171%

   Total (ea) 87         102       103       98         91         118       30%

Day Old Chicks

   Total Chick Sales and Retentions, millions 64         78         76         75         69         91         32%

   Average price per 100 chicks 79         70         69         62         76         116       52%

Large-scale broilers

   Total number slaughtered, millions 20.6     20.9     22.2     21.8     22.7     27.3     20%

   Live weight 1.54     1.87     1.90     1.78     1.76     1.84     4%

   Producer price, $/kg 2.12     2.04     1.95     1.82     1.91     2.30     21%

Dressed weight, '000 tonnes

    Large-scale 31.5     32.3     35.5     35.9     35.3     45.7     29%

    Small-scale 66.8     88.2     80.8     82.0     70.7     98.0     39%

    Total 98.3     120.5   116.3   117.9   106.0   144      35%

Wholesale prices, $/kg

   Whole bird 3.38     3.26     3.13     2.85     3.35     4.39     31%

   Leg quarters 3.90     3.74     3.67     3.41     3.88     5.07     31%

   Breast 5.40     5.05     5.08     4.61     4.85     5.91     22%

   1kg IQF 3.34     3.12     3.05     2.77     3.30     4.52     37%

   2kg IQF 3.27     3.06     2.91     2.66     3.20     3.92     22%

Stock holding, tonnes 744       688       868       1,053   384       774       101%
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Table 3. Layer Average Monthly Production Returns, 2017 to 2018 

  

%

Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec change

Female Parent Stock

Chick Sales and Retentions 1,195          2,989          -            4,999        -            2,825        2,848          3,164          

   Growing 18,860        21,513        13,594      12,071      21,099      20,950      24,602        31,809        29%

   In Production 23,625        25,376        16,536      18,341      17,275      24,338      29,843        44,786        50%

Hatching Eggs

   Produced (ea) 446,102      512,327      357,747    354,407    342,074    436,845    621,491      902,054      45%

   Imported (ea) 65,763        9,833          13,320      -            -            -            -              -              

   Total (ea) 511,865      522,160      371,067    354,407    342,074    436,845    621,491      902,054      45%

Day Old Chicks

   Chick Sales and Retentions 158,388      147,553      122,358    116,349    120,725    106,850    196,219      169,620      -14%

   Price per 100 chicks 122.22        126.67        124.78      131.67      133.44      142.78      170.83        219.61        29%

Large-Scale Point of Lay

   Sales 6,234          1,522          4,446        2,095        12,928      7,404        22,553        13,642        -40%

   Price per bird 9.48            10.64          10.67        11.67        11.28        11.67        11.97          16.04          34%

Large-Scale Layers

   Growing 227,316      276,905      160,130    182,927    268,064    369,903    347,944      214,786      -38%

   In-lay 875,394      909,320      612,253    471,243    487,633    534,882    765,924      879,310      15%

1,102,710   1,186,225   772,382    654,170    755,697    904,784    1,113,867   1,094,096   -2%

   Sale price of spent hens 3.67            3.33            3.70          4.01          3.67          3.59          3.67            6.06            65%

Table Eggs, doz

    Large-scale 1,763,721   1,729,790   1,262,479 921,637    928,448    1,051,452 1,258,418   1,594,697   27%

    Small-scale 1,871,901   1,644,613   1,638,808 1,770,247 1,755,263 1,830,802 1,863,308   1,847,121   -1%

    Total 3,635,622   3,374,402   2,901,287 2,691,884 2,683,711 2,882,255 3,121,726   3,441,818   10%

   Wholesale price per tray 3.50            3.61            3.84          4.31          4.50          4.45          4.30            6.34            47%

   Stockholding (doz) 141,942      153,307      63,584      55,199      48,703      52,331      94,607        132,455      40%

2017 2018
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Table 4. Layer Annual Production Returns, 2013 to 2018 

 
 

2013 2014 2015 2016 2017 2018 % change

Female Parent Stock, monthly averages

   Chick Sales and Retentions 6,538   2,750   4,586   2,284   2,296   2,209   -4%

   Growing 25,475 21,843 19,456 19,247 16,510 24,615 49%

   In Production 50,656 41,173 27,969 25,123 20,970 29,061 39%

Total Hatching Eggs, thousands

   Produced (ea) 10,660 9,762   6,266   6,909   5,012   6,907   38%

   Imported (ea) 160       648       2,649   364       267       -       -100%

   Total (ea) 10,820 10,410 8,914   7,273   5,278   6,907   31%

Day Old Chicks

   Total Chick Sales and Retentions, thousands 2,406   2,333   3,213   2,019   1,707   1,907   12%

   Average price per 100 chicks 120       129       133       116       126       167       32%

Point of Lay

   Total sales, thousands 194       141       351       131       43         170       295%

   Average price per bird 9.78     10.48   10.09   8.27     10.62   12.74   20%

Layers, monthly averages, thousands

   Growing 408       331       338       285       212       300       42%

   In-lay 1,091   1,010   819       886       717       667       -7%

   Average sale price of spent hens 4.17     4.05     3.85     3.33     3.68     4.24     15%

Table Eggs, million dozen

   Large-scale 24.6     21.8     18.8     22.3     17.0     14.5     -15%

   Small-scale 23.6     22.7     29.2     33.0     20.8     21.9     5%

   Total 48.2     44.5     48.0     55.3     37.8     36.4     -4%

   Wholesale price per tray of eggs 3.89     4.21     3.78     3.18     3.82     4.90     28%

   Average monthly stockholding 0.2        0.2        0.2        0.2        0.1        0.1        -21%
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Figure 1. Broiler breeder stocks, 2017 to 2018 

 

 

 
Figure 2. Broiler hatching eggs and day-old chicks, 2017 to 2018 
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Figure 3. Broiler day-old chicks, 2013 to 2018 

 

 

 
Figure 4. Broiler day-old chicks produced, 2009 to 2018 
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Figure 5. Broiler day-old chick production and prices, 2017 to 2018 

 

 
Figure 6. Large-scale broiler production, stockholding and whole bird wholesale price, 2016 to 

2018 
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Figure 7. Total broiler meat production, 2016 to 2018 

 

 

 
Figure 8. Broiler meat wholesale price trends, 2018 
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Figure 9. Layer breeder stocks, 2017 to 2018 

 

 

 
Figure 10. Layer hatching eggs and sexed pullets, 2017 to 2018 
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Figure 11. Large-scale layer production stocks, 2017 to 2018 

 

 
Figure 12. Table egg production and wholesale prices, 2017 to 2018 
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Figure 13. Production of poultry feeds, total feeds and broiler day old chicks, 2017 to 2018 

 

 

 
Figure 14. Prices of maize, solvent extracted soya meal and layer and broiler feeds, 2017 to 

2018 
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Poultry Indaba 2018 

The enormous scope to grow rural poultry production in Zimbabwe for national economic 

growth was the focus of the Poultry Indaba hosted by the Zimbabwe Poultry Association held at 

the Agricultural Research Trust Farm on 19th September. 

 

The Indaba showcased two successful commercial rural poultry production models, a private 

sector initiative and a community ownership trust investment. A presentation from Zimplats 

Mhondoro-Ngezi-Chegutu-Zvimba Community Share Ownership Trust illustrated how 

surrounding rural communities are reaping the benefits of contract broiler and egg farming 

developed through trust fund investment. Another poultry success story is Sondelani Ranching 

in Matabeleland which has formed a productive partnership with local farmers, providing a 

market for their broilers. 

 

Command Poultry, a recent addition to the national Command Agriculture programme also 

came under the spotlight with interested farmers invited to participate in the Programme. 

 

Completing the day were technical presentations on key areas of poultry management, 

including a session on management challenges faced by small-scale farmers. 

 

Chairman’s report to the Annual General Meeting of the Zimbabwe Poultry Association, 19th 

September 2018 

Chairman of Stockfeed Manufacturers Association, government officials, invited speakers and 

guests, members of the Zimbabwe Poultry Association, fellow poultry farmers, service 

providers to the poultry industry, ladies and gentlemen, it once again gives me great pleasure 

to present the Chairman’s report at this 48th Annual General Meeting. 

Avian Influenza and the Poultry Sector 

2017 was a very trying year for the poultry industry due to the outbreak of AI in May 2017. This 

was followed in July by an outbreak in South Africa - a key supplier of hatching eggs for the local 

industry.  As a result, the industry lost a significant number of breeding birds and layer hens.  

The country had to resort to importation of hatching eggs from Europe and South America 

which led to the high cost of day-old chicks and frequent shortages.  Table egg production was 

severely reduced leading to high retail prices in supermarkets. 

Thanks to efforts by the Department of Veterinary Services and technical staff at Irvine’s 

Zimbabwe, the AI outbreak has been contained. Zimbabwe was declared free of AI at the end of 

January 2018. However, the disease is still not yet contained in South Africa. I therefore urge all 

poultry farmers to remain vigilant and practice good biosecurity measures on their farms. 
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Despite the unfavourable operating environment, Zimbabwean poultry farmers have 

performed beyond expectations during 2018.  I am happy to report that the industry is on track 

to produce more chicken than at any other time in its history, having fully overcome the 

negative effects of the outbreak of AI.   

Cumulative production of broilers between January to June 2018 stood at 60,100mt.  To see 

how significant this is, first half-yearly production figures for 2014 to 2017 was between 48,000 

and 52,000mt.  

It is important to note is that poultry farmers achieved these increases despite the high cost of 

production due to the increased price of day-old chicks, currently at $1.15 per chick compared 

to $0.65 per chick pre-AI.  The high cost of imported feed ingredients such as soyabean meal, 

minerals and vitamins and the premiums in accessing foreign currency have also increased 

costs of production. 

However, table egg production takes longer to recover, and I am happy to report that supplies 

have significantly improved in supermarkets and stock-outs have become less frequent.  The 

improved price of eggs is also increasing investment into table egg production. Increased prices 

and demand for point-of-lay pullets especially by small scale producers has been noted. 

Another positive development for the sector is the increased investment in breeding stocks.  A 

number of companies that had entered the hatchery business over the past five years that were 

dependent on imported hatching eggs have now invested in breeding birds.  Ultimately, this will 

mean less dependence on imported hatching eggs and lower chick prices for poultry farmers.  

The significant growth of the poultry industry could not have been achieved without the growth 

and investment in the stockfeed industry, many of whom have setup exhibitions today and I 

encourage you to visit their stands and develop working partnerships. 

Policy and Regulatory Environment 

The industry is still battling an unfavourable policy and regulatory environment. Like other 

sectors of the economy, the poultry industry is suffering from the severe shortage of foreign 

currency. The ever-rising premiums on foreign currency increase the cost of imported hatching 

eggs and feed raw materials. 

Early in 2017, Government, under SI 26A, moved poultry from the list of products that are zero 

rate for value added tax purposes.  Poultry is now exempt from value added tax (VAT). The 

Implication of this is that processors of poultry products can no longer claim VAT rebates on 

purchases of essential inputs.  This increases their cost of production. 
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In October 2017, the Agricultural Marketing Authority through Statutory Instrument 129, 

imposed a levy on meat products including poultry.  This again increases the cost of doing 

poultry business and reduces the profitability of businesses.  The Zimbabwe Poultry Association 

(ZPA), in collaboration with LMAC and all farmers unions, have been actively engaged with 

Government to review these regulations. 

During August of 2018, the National Biotechnology Authority printed three statutory 

instruments that significantly increase the cost of business for feed manufacturers. Increases in 

feed prices as a result of such policies will ultimately have to be passed on to poultry farmers.  

ZPA must therefore collaborate with feed manufacturers to fight against these regulations. 

On the positive side, I would like to thank the Ministry of Finance and Economic Development 

for allowing duty-free importation of hatching eggs.  Without this policy, it would have been 

extremely difficult for the industry to recover from the outbreak of AI and record excellent 

results this year.    

I am also encouraged by the acknowledgement by government on the need to reduce the cost 

of doing business.  I urge ZPA to fully engage with government to identify the impediments to 

doing business and to offer solutions for the betterment of the industry.  

In closing, I thank all Council members for their contributions to the Association in 2017-18 and 

for their continued support of its activities.   

I am honoured to have chaired the ZPA in the last year and I look forward to the continued 

growth and development of the poultry industry. 
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Pig Producers Association of Zimbabwe 
Cumulative pig slaughters for 2018 were 173,694 head, 12% higher 

than the corresponding period in 2017 but 4% less than in 2016. The slaughters were the 

highest since 2013 and have shown a general upward trend to date. 

 
Annual Pig Slaughters, 2013 – 2018  

Monthly pig slaughters in 2018 averaged 14,475 head, with February and December recording 

the lowest and highest slaughters of 11,010 and 18,939 head, respectively.  

 
Monthly Pig Slaughters, 2015 – 2018  
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On a national scale for 2018, the average composition of grades was 34% for both 

Manufacturing and General Purpose and Baconers while Porkers made up 32% of the total 

slaughters.  

 
Pig Slaughters by Grade, 2018 

 

 
Cumulative Provincial Slaughters by Grade, 2018 

 

Pig producer and wholesale prices in 2018 rose by 23% and 30% respectively. Wholesale prices 

when compared to producer prices carried premiums ranging between 13 – 23%, largely in line 

with the previous year of similar margins between 15 – 23%.  
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In 2018, fourth quarter wholesale and producer prices increased noticeably by 46% and 34% 

respectively as prices of stockfeed increased, putting upward pressure on pork production 

costs.  

Pig producers reported supply bottlenecks in the provision of premixes and veterinary drugs 

and when available, suppliers were demanding settlement in hard currency or at prices 

benchmarked to its equivalent.   

 
Pig Producer and Wholesale Prices, 2017 and 2018 

 

Pig Symposium 2018 

The annual 2018 Pig Producers Association of Zimbabwe (PPAZ) Pig Symposium held at the 

Agricultural Research Farm attracted large and small pig producers, including a contingent of 

farmers in the Goromonzi pig pilot project, which was transported to the event. The broad-

ranging programme covered key aspects of pig production, updated the local industry on new 

findings in porcine gut health, and included valuable discussion sessions after each 

presentation. 

 

The Pig Forum provided: 

• On-farm feed formulation: a cost-effective technology in pig feeds and feeding 

management. 

• A new perspective on biosecurity from Kemin South Africa, in a talk entitled Gut 

Health as a Supplement to Biosecurity. This highlighted the scope for manipulating gut 

health to advantage as a first-line of defence in pig health and disease resistance. 
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• An overview of microbiology, serology and feed analysis and the services offered to 

the pig industry by an ISO 18000 accredited laboratory in Zimbabwe. 

• A comprehensive talk on phased pig feeding for optimal nutrition and animal growth - 

from weaner to market. 

• A valuable management guide on enhancing viability in a piggery in the current 

challenging production landscape, by reducing losses and wastage in pig production, 

from the Pig Industry Board. 

• The importance of adequate and pig-friendly housing to pig welfare and production with 

simple, low-cost innovations to improve existing housing. 

• A punchy presentation on the importance of upholding standards right down the 

production line from the Standards Association of Zimbabwe. 

 

Annual General Meeting of PPAZ  

25 members and guests attended the meeting held on 27th June 2018. 

 

Chairman’s Report 

The outgoing Chairman of the Pig Producers Association of Zimbabwe, Mr George Mudanga, 

presented his report: 

Good afternoon Ladies and Gentlemen, and welcome to the 8th Annual General Meeting of the 

Pig Producers Association of Zimbabwe. This meeting comes on the back of exciting 

developments in our country. The ushering in of a new dispensation in November 2017 brought 

about a great change in how we do business, as well as in mindset. Prior to the event, we were 

all gloomy and not sure of what the future had in store for us. 

The Government has created a new environment for us and most importantly it has opened our 

market to foreign players. Zimbabwe is open for Business. Ladies and Gentlemen let us take this 

seriously, we have to strive to improve on efficiency in our operations, embrace new genetics, 

new technology, feed formulation and building our capacity as an industry. That is, rearing fast 

growing pigs at a competitive cost.  If we cannot do this, a lot of us will be pushed out at the 

expense of large corporates and foreigners who can innovate and adapt. 

Looking at the performance of the pig industry in 2017, the commercial herd stood at 17,000 

sows according to official statistics. Our genetics pool continues to dwindle as we have limited 

suppliers of good genetics in the country. A lot of us rely on Pig Industry Board, with Triple C, 

Solar and Art Farm. These may not be easily accessible to a lot of small holder farmers, forcing 

them to use less effective genetics. 
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A total of 153,531 pigs were slaughtered through registered abattoirs in 2017, compared to 

167,026 slaughtered in 2016. Total tonnage of pork produced in the year under review stood at 

10,881 million kg compared to 11,861 million produced in 2016. 

Pork producer prices opened the year of 2017 at an average of $2.70/kg and continued on an 

upward spiral to close the year at $4.25/kg. I am giving you average figures as I am aware some 

of you got as high as $5.00 - $5.50/kg in December, indeed it was Christmas for us. 

In concluding his speech, the Chair commended the PPAZ Secretariat for all their work and 

effort in running the Association and advocating on behalf of members. 

 

 

 

 

 

 
 

Meat Processors Association of Zimbabwe  
Cumulative imports of mechanically deboned meat (MDM) for February to December 2018 was 

3,758mt, a decline of 36% on imports for the period January to November 2017 and the 

average cost decreased by 5% from $783/mt to $743/mt. 

 

 
Imports of Mechanically Deboned Meat, 2015 – 2018  
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The average monthly imports over the eleven months to December 2018 was 313mt, a decline 

of 41% on the average monthly imports of 534mt over the eleven months from January to 

November 2017 and have continued to decline as the relative cost differential between MDM 

and locally sourced animal meat protein alternatives has shrunk. Monthly import quantities and 

costs are shown in the graph below. 

 

 
Monthly Imports of Mechanically Deboned Meat, 2016 – 2018  

 

Sausage Casings 

Imports of sausage casings for the eleven months to December 2018 amounted to 313mt, a 

decline of 52% on imports between January and November 2017 at a value of $1.7m, a 

decrease of 47% when compared with 2017.   

The average import cost of sausage casings between February and December 2018 was 

$12,950/mt, an increase of 11% over the eleven months between January and November 2017 

and is 141% higher than the average cost price in 2015.  

Tight supply conditions on the global market have exacerbated availability on the local market 

because of deteriorating macroeconomic factors and the shortage of foreign currency. 
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Monthly Imports of Sausage Casings, 2015 – 2018  

 

          

Zimbabwe Association of Dairy Farmers       
The Zimbabwe Association of Dairy Farmers (ZADF) and Zimbabwe Dairy Industry Trust lead the 

drive to restore national milk self-sufficiency by 2020, with increased local production also 

translating into a significant foreign currency saving for the country. The 2018 Annual General 

Meeting of ZADF recorded a significant increase in milk production over the last four years, 

from 37 million litres in 2014 to 68 million in 2017. This translates into a corresponding two-

thirds saving in foreign currency expenditure on imported dairy products from US$22 million in 

2014 to US$7 million in 2017. Value chain development has also seen the export of milk 

products increasing over the same period. 

 

The proudly Zimbabwean dairy industry has been commended for sustaining an average 10% 

year-on-year increase in national milk production since 2014, as the industry works to restore 

sufficiency in dairy products.  This increase in national milk production has come mainly from 

small-scale dairy farmers who constitute the production base of the dairy industry. 
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Milk production for the year 2018 totalled 75.4 million litres, an increase of 14% over the same 

period in 2017. All months of the year registered growth when compared with the 

corresponding period in 2017, with February and October registering the largest increase of 

20% year on year. The industry is targeting an annual production of 100 million litres in 2019. In 

1992 at its peak, annual production was more than 262 million litres per annum. 

 
Annual Milk Production, million litres, 2014 – 2018 

 
Monthly Raw Milk Production, 2014 – 2018  
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Milk production peaked at an estimated 262 million litres in 1992 from a dairy cow herd of 

122,000. Currently, the dairy cow population is estimated at 32,000 and the total demand for 

milk is 120 million litres. 

 
Annual Milk Production, 1988 - 2018 

 

 

 

 

    

 

Zimbabwe Fish Producers Association  
Exports of fish between February and December 2018 were 2,718mt, valued at $6.7m. This 

represents a decline of 75% and 81% in quantity and value, respectively when compared to the 

same period in 2017. The exports were dominated by frozen fresh water fish and tilapia that 

made up 57% and 34%, respectively in quantity of total exports.  

Notwithstanding the increase in exports, little progress has been achieved in making fish 

exports from Zimbabwe more competitive as the cost of doing business continued to grow.  

Inflationary increases in inputs such as feed and no relief from the costs of stringent regulatory 

compliance weighed negatively on the profitability of farmed fish. 
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Annual Exports of Fish (mt), 2015 – 2018  

 

Fish exports between February and December 2018 averaged $2,431/mt, a marginal increase of 

just under 1% over the corresponding eleven months in 2017. However, the price was 9% less 

than the average price in 2015 of $2,671/mt as the graph below shows. 

 

 
Price of Fish Exports ($/mt), 2015 - 2018 
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Imports 

Imports of fish from February to December 2018 totaled 10,709mt, a decline of 41% over the 

same period in 2017. Foreign currency shortages appear to have negatively impacted upon 

imports of fish.  

 
Annual Fish Imports, 2015 – 2018  

 

 
Monthly Fish Imports, 2015 – 2018 

 

Total imports in 2018 were mainly comprised of frozen Jack and Horse Mackerel along with 

dried fish that were 80% and 14%, respectively in quantity. In dollar terms, dried fish increased 
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their contribution to total imports to 27%, and imports of frozen Jack and Horse Mackerel 

declined to 57%. However, the continued importation of cheap frozen mackerel has the 

potential to impede the expected growth of the local fish industry.   

 
Percentage Breakdown of Annual Fish Imports by Quantity (mt), 2018 

 

 
Percentage Breakdown of Annual Fish Imports by Value ($), 2018 

 

The Zimbabwe Fish Producers Association (ZFPA) welcomes the formation of the Southern 

African Regional Non-State Actors Platform in Fisheries and Aquaculture (SANSAFA).  Initiated 

by AU IBAR (African Union Intra-African Bureau for Animal Resources), this formally 

establishes a regional platform for all fisheries and aquaculture players which are not part of 
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Government agencies. SANSAFA will provide strategic leadership and coordination for Non-

state Actors (NSAs) in fisheries and aquaculture, at both country and regional level. NSAs in 

the fish sector include the kapenta industry and artisanal fishermen. 

The Chairman of ZFPA and newly elected Chairman of SANSAFA, Garikai Munatsirei reported 

that the Nairobi meeting to establish SANSAFA had provided a valuable overview of African 

Union fisheries programmes and action plans. This presents exciting scope for small-scale 

fisheries and aquaculture development on the continent.   

Through SANSAFA, all NSAs involved in aquaculture and fisheries in the region will have the 

opportunity to participate in the implementation of the Policy Framework and Reform 

Strategy for Fisheries and Aquaculture in Africa. 

Interest in aquaculture continues to grow with many new fish projects being established across 

the country under Command Fish. The ZFPA meeting highlighted the importance of cold chain 

facilities and strong market linkages to support growing small-scale aquaculture production. 
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Summary 
The economy performed better than expected in 2018, expanding by an estimated 3.5%, driven 
by agriculture. Cash shortages and the three-tier pricing system coupled with foreign exchange 
shortages continued to constrain the goods and factory markets. 

Inflationary pressures re-emerged in 2018 with Zimbabwe's annual inflation ending the year at 

42.1%, a gain of 11.08% from the November rate of 31.0%, putting further pressure on the 

austerity budget. According to the Zimbabwe National Statistics Agency, the Consumer Price 

Index (CPI) for December 2018 stood at 141.36 compared to 99.49 in December 2017. 

 

 
Headline and Sub-Inflation Indices, 2018 

 

The upsurge in the annual inflation rate for December was driven by food inflation, which 

carries a 32.0% weight of the total CPI basket. The year-on-year food and non-alcoholic 

beverages inflation rate stood at 52.7% in December 2018, gaining 11% on the November 2018 

rate of 42.7%. 

The fiscal deficit was an estimated 10.7% of Gross Domestic Product (GDP) in 2018, compared 

with 12.5% of GDP in 2017, financed mainly through domestic borrowing and in 2018, the 

unsustainable budget deficit was addressed with strong fiscal consolidation measures. The 

deficit was driven mainly by election-related spending, civil servant salary increases, and 

transfers to the agricultural sector.  
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Total external debt was an estimated 45.3% of GDP in 2018, down from 53.8% in 2017.  

The current account deficit was an estimated 3.7% of GDP in 2018, with imports of 

merchandise continuing to exceed exports, putting pressure on the supply of urgently needed 

foreign exchange and making it critical to diversify exports. 

The economy is still projected to grow by 4.2% in 2019 and by 4.4% in 2020. The high and 

unsustainable debt-to-GDP ratio, high fiscal deficit, cash shortages, three-tier pricing, and 

limited availability of foreign exchange continue to constrict economic activity, and the 

persistent shortage of essential goods, including fuel and consumer goods, remain the major 

headwinds for any meaningful economic recovery. The agricultural and mining sectors are 

expected to be the main drivers of growth, backed by increased public and private investment 

but these forecasts are predicted on achieving a reasonable measure of success in maintaining 

price volatility within an acceptable range.  

Disease control in livestock and cost containment in the stockfeed manufacturing sector will be 

major drivers of the fortunes of the livestock industry. Subsidy measures in maize production 

and supply, a major input in the manufacture of stockfeed, has allowed manufacturers to 

contain costs within reason and policy direction with respect to the maize price in 2019 will 

have a significant effect on cost pressures in the stockfeed industry and by consequence, the 

broader livestock industry.  

High costs of regulatory compliance fees continue to weigh down efforts to create a regionally 

cost competitive livestock sector. Industry stakeholders are also concerned about at the lack of 

coordination amongst government entities in levying the industry, giving rise to levies 

purportedly for the same purpose. Going forward, stakeholders have proposed a clear link 

between levies charged and services delivered. 

LMAC and its various associations will continue to strive for strengthening in 2019 to ensure it is 

in a better position to provide demand driven services and benefits to its members.    The 

Council also hopes to create more platforms to interact with both public and private 

stakeholders in the livestock and meat industry and foster mutually beneficial relationships. 
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Appendices 

Proposal for Stabilisation of Consumer Prices 

 
January 2018 

 

1. Introduction  
The livestock and meat industry share the concerns of government about the rising consumer 

prices for basic food commodities relative to household income.  

 

The sector contributes to the food basket through a variety of animal protein foods – beef, 

pork, goat, sheep, chicken and fish, eggs and dairy products. Most of these products are highly 

perishable and producers strive to deliver the right quantity of meat, milk and eggs to the 

consumer at affordable and competitive prices.  

  

The cost competitiveness of Zimbabwean livestock and meat industries relative to other 

countries is affected by the macroeconomic environment as well as sector-specific policies and 

regulations.  

 

The sector continues to engage government to address the macroeconomic fiscal and monetary 

policy imbalances and an under-performing financial sector which are driving the shortages of 

cash and foreign currency.  

 

Poor capitalisation of the livestock and meat industry is severely affecting the capacity of the 

sector to grow and respond to market opportunities.  Outbreaks of Foot and Mouth Disease 

and AI have also had a negative impact on livestock production.  

 

This brief describes recent livestock consumer price increases and tables short-term measures 

for creating price stability. 

 

2. Beef Sector     
     

2.1 Cost Drivers  

a) Demand factor 

The livestock industry witnessed strong growth in the demand for beef during the 

second half of 2017, coinciding with the peak agricultural marketing season. As shown in 

the graph below, wholesale prices of beef rose sharply above the average prices.  
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            Comparison of 2017 Beef Wholesale Prices to Long-term Average Monthly Prices 

 

 

b) The supply of slaughter stock 

A rise in the number affluent consumers has created specialised butcheries catering to 

their required preference for quality cuts of beef which retail between $14 – 22/kg. 

 

The supply of slaughter stock fell sharply during the third and fourth quarters of 2017. 

The crippling drought of the 2015/16 season forced smallholder farmers, owners of 90% 

of the national herd, to destock.  This resulted in a record number of 288,000 slaughter 

sales to abattoir operators.  

 

Restocking by farmers in 2016/17 season has drastically reduced the number of cattle 

sold for slaughter to 260 000. The higher producer prices on live cattle markets also 

pushed consumer prices up. 

 

c) Outbreak of disease 

Most cattle slaughter stock come from the Masvingo province and the outbreak of Foot 

and Mouth Disease in both the Masvingo and Midlands provinces has severely reduced 

the supply of slaughter stock and meat yield as cattle which are usually pen-finishing 

could only be moved for direct slaughter to minimise the spread of the virus. 
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d) Low offtake from resettled farms 

Newly resettled farmers in cattle rearing areas have not yet fully stocked their farms 

with good quality commercial herds and so they have not yet significantly contributed to 

the offtake of slaughter stock.  

 

e) Shortage of cash  

The preference for cash transactions by cattle producers has increased the cost of 

procuring cattle as a premium is paid by buyers to obtain cash and is a new cost item 

which has increased wholesale and retail prices by between 10 – 20%.  

 

f) Point-of-sale machines in supermarkets 

The availability of point-of-sale machines in supermarkets has attracted low income 

consumers who are not able to make purchases at their local meat retail outlets.  

Overwhelmed by demand, supermarkets increased the retail price of economy grade to 

parity with commercial grade. 

 

g) Foreign currency shortages and premium on imports 

From farm to retail outlet, beef cattle value chain stakeholders use imported equipment 

and chemicals, all of which require foreign currency. The inadequate and unpredictable 

allocation of foreign currency by the Reserve Bank of Zimbabwe has resulted in 

importers purchasing foreign currency from independent sources at a premium of as 

much as 80%. The unexpected cost of foreign currency is an important driver affecting 

meat prices. 

 

h) Regulatory cost of compliance 

The beef industry is burdened by duplication of regulatory mandates from different 

government departments collecting license fees, inspection fees, development and 

environmental levies which increase to the cost of production as well as add up to more 

than 10% of the slaughter price of an animal. Regulatory agencies have gazetted new 

statutory instruments (SI) to collect additional revenues such as SI 129 of 2017 which 

legislates a levy of 1c on day old chicks, $10 per head of cattle slaughtered and 1c per 

litre of milk produced.   

 

 

2.2  Proposal for Reducing Prices  

All major abattoir operators have already reduced beef wholesale prices significantly 

from 8 – 20% with the highest reduction for commercial, economy and manufacturing 

grades. The meat industry has agreed to everything possible to ensure that meat 

remains affordable for consumers. 
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Furthermore, the meat industry commits to:  

i) Stabilising wholesale beef prices at January 2018 prices for at least the next 

quarter;  

ii) Reviewing wholesale prices as the macroeconomic environment improves in 

terms of foreign currency allocations and cash shortages; 

iii) Reviewing wholesale prices when recommendations and reforms aimed at 

reducing regulatory cost are implemented; and 

iv) Periodically publish the average wholesale prices for commercial, economy and 

manufacturing grades of beef. 

 

It is also proposed that:  

i) To improve the competitiveness of the livestock value chain, government 

implements the reforms from the Ease of Doing Business Rapid Result Initiatives 

(RRI’s) for the Agriculture and Manufacturing sectors to reduce the regulatory 

cost of compliance by 50%. 

The multiple regulatory charges by various government agencies including levies 

applied by Rural District Councils (RDC), Department of Livestock and Veterinary 

Services, Agricultural Marketing Authority, municipalities, Environmental 

Management Agency and the National Biotechnology Authority add nearly $116 

per head slaughtered. 

ii)  Suspension of SI 129 of 2017 to allow for comprehensive stakeholder 

consultations as it was drafted without referral to stakeholders and at a time 

when weekly RRI stakeholder meetings were being held. SI 129 duplicates other 

development levies that already exist in the livestock industry (e.g. Dairy 

Revitalisation Programme, the RDC Livestock Development Levy and animal 

health service fees). 

iii) Prioritise allocation of foreign currency for the import of veterinary drugs and 
medicines.  

 

 

 

 

 

 

 



 

111 

 

3. Poultry Sector  
 
 

 
Poultry Meats Wholesale Prices, January 2016 to October 2017 

 

 

The poultry industry is recovering from the impact of the outbreak of AI which adversely 

affected the production and supply of day old chicks (DoC), broiler meat and eggs onto the 

market in the second half of 2017. 

 

The loss of poultry breeding capacity was worsened by the ban on imports of hatching eggs 

from South Africa where several outbreaks of AI have been recorded. The poultry industry was 

given a reprieve of six months on the duty of 40% to import hatching eggs from as far afield as 

Europe and South America to rebuild capacity. 

 
3.1 Market Situation  

The rising cost of chicken meat and eggs during the last quarter of 2017 reflect the shortages in 

production of DoCs, especially felt by smallholder poultry farmers who normally account for 

60% of poultry meat production. They also dominate the supply of chicken into high density 

areas which was consequently affected by more pronounced shortages and higher prices.  

 

Compared to 2016, the shortage of DoCs was driven by the decline of 27% in imports of 

hatching eggs and the high landed cost of $45 per 100 compared to $30 in 2016.   
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3.2  Cost Drivers 

(a) Shortage of DoCs 

The shortage of DoCs affected smallholder poultry producers during the October and 

November 2017 period, critical to ensure the adequate supply of chicken for the festive 

season. Smallholders normally account for 60% of the DoC market and chicken meat 

production. 

 

(b) Landed cost of hatching eggs 

In 2016, locally produced DoCs were selling at $65 per 100 chicks. The current need to 

import hatching eggs has increased their price by almost 70% to $110 per 100 chicks. 

High transport costs from European and South American sources as well as the limited 

supply of imported eggs because of foreign currency constraints has led to an increase 

in the price of DoCs.  

 

(c) Reduced supply of DoCs to smallholder poultry producers 

The shortage of DoCs led to reduced supply to smallholder producers in favour of 

poultry outgrowers serviced by suppliers of DoCs. Smallholder farmers therefore did not 

have reliable access to DoCs with the result that retail market prices increased for live 

birds and poultry meat sold by the piece in high-density areas, traditionally well-serviced 

by smallholder poultry farmers.  

 

(d) High cost of soyameal  

The ban on soyameal imports to promote local crushing of soyabeans has pushed the 

price of soyameal from $450/mt to $750/mt. This is also partly due to the limited 

foreign currency allocation for procuring soyabeans available on regional markets at 

$350/mt. The policy that imported soyabeans must be free from genetic modification 

has also added to their landed cost. 

 

(e) Shortages of foreign currency 

Beyond hatching eggs imports, the shortage of foreign currency has affected the price of 

all imported inputs included veterinary drugs and medicines, feed, fuel and equipment.   

 

3.3  Proposal for Reducing Prices 

The rising cost of chicken meat which pushed wholesale prices of chicken from $2.80/kg 

in December 2016 to $3.75/kg in December 2017 has reduced the demand from low 

income consumers who are traditionally the largest market segment in terms of total 

sales. Sustaining the demand for poultry meat and eggs in this market is of strategic 

interest to the industry.  
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To contain retail prices within reasonable margins, the industry has already taken the 

following actions:  

 

i) Contracts with supermarket chains will stipulate fair retail price margins, 

supported by wholesale price discounts or sharing the cost of promotional 

campaigns;    

ii) More poultry companies have invested in their own poultry breeding stock and 

ventured into production of DoCs to increase their supply onto the market. 

This development will increase the growth in DoC production and create greater 

stability in their supply; and 

iii) Periodically publish the wholesale prices of major poultry products to keep 

consumers and retailers informed.   

 
It is also proposed that: 

i) SI 124 of 2017, the suspension of duty on hatching eggs imports, be extended by 

a further six months. 

ii) The allocation of foreign currency be increased to hatcheries who have been 

granted import quotas and who supply smallholder producers. 

iii) Import documentation and clearance procedures be streamlined under one roof 

to eliminate duplication of regulatory functions and reduce the regulatory cost of 

compliance.   

4. Pork Sector      

The rising pork prices are driven by the increased costs of production, due primarily by supply 

factors. Commercial pork production over the first ten months of 2017 declined by 9% from 

139,000mt produced in 2016 to 128,000mt in 2017. 
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Pig Slaughters: January 2016 to December 2017 

 

In December 2017, pork producer prices were $4.60/kg dressed weight compared to $2.70/kg 

in 2016. Wholesale prices were $5.20/kg, reflecting a wholesale price gross margin of 13%.  

Retail prices in the major supermarkets range from $8.50 (fresh pork shoulders) to $19.30 for 

different cuts while pork bones are $5.60 and retail margins are as high as 45%. 

4.1  Cost Drivers  

a) Shortage of foreign currency 

This is the primary driver of the rising cost of production. 

b) Cost of stockfeeds 

The cost of stockfeeds has increased significantly, driven by import cost of soya meal 

and additives.  

c) Cost of Imported genetics 

This has a major impact on the cost of production as genetics are sourced from South 

Africa. 

d) Cost of imported drugs and vaccines 

Beyond the import of genetics, the shortage of foreign currency has affected the price 

of all imported inputs included veterinary drugs and medicines, feed, fuel and 

equipment.   

 

4.2  Proposal for Reducing Prices  

The increased retail price of pork meat is reducing market demand for pork and pork 

products. Specifically, the sector is committed to implementing the following measures: 
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i) Increasing productivity of the current national sow population. 

ii) Partnering the Pig Industry Board to increase commercial production from 

smallholder farmers as part of the Command Livestock programme. 

iii) Increasing the domestic production of maize and soybeans to reduce the cost of 

feeds. 

It is further proposed that: 

i) That adequate foreign currency be availed for the importation of soyameal and 

additives estimated at 2.6 million per month. 

ii) The regulatory cost of compliance be reduced, especially with regards to imports 

of pig genetics and feed raw materials. 
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Renewal of Statutory Instrument 124 of 2017 for Six months from February to July 
2018 to Support Recovery and Growth of the Poultry Industry 

 

February 2018 

 

1. Preamble 
The Zimbabwe Poultry Association is requesting a renewal of Statutory Instrument (SI) 124 of 

2017 Customs and Excise (Suspension) (Amendment) Regulations, 2017 (No. 175) (suspension 

of 40% duty on imports of fertilized eggs from countries outside the Southern African 

Development Community (SADC) region for another six-month period to ensure adequate 

production of day-old chicks (DoCs) to supply the Zimbabwean market.   

Since the outbreak of AI in May 2017, the supply of broiler meat and table eggs has been short 

in meeting domestic demand. The decline in poultry production has been most noticeable in 

the small-scale poultry sector which normally accounts for 68% of sales of DoCs.  

While poultry breeders have improved the production of DoCs, their capacity to meet market 

demand from small-scale poultry farmers following the outbreak of AI was severely constrained 

as evidenced by the decline of 31% in small-scale broiler meat production during 2017.  

To address the shortage of DoCs, stabilise local production and market prices of broiler meat 

and table eggs, the import of fertilised eggs by poultry breeders and hatcheries during 2018 is 

necessary.  

For the six-month period between February to July 2018, 23.6 million fertilised eggs are 

required by poultry breeders and hatcheries.  If current investments in poultry breeding 

capacity continue as planned in 2018, the Zimbabwe Poultry Association expects to 

progressively reduce its import dependence on fertilised eggs from 44% for the period February 

to July to 34% for the period August to November and the potential of seasonal self-sufficiency 

from December to February 2019.  

This brief presents justification for the renewal of SI 124, at least to July 2018.  It also proposes 

that the import quota for hatching eggs be pegged at 23.6 million for the period.  The import 

requirements are also summarised as well as proposed import quota allocations to individual 

poultry hatcheries.  
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2. Specific Justification for Renewal of Statutory Instrument 124 of 2017 
The fundamental reasons presented in 2017 for the enactment of SI 124 remain valid as 

justification for its renewal for a period of at least six months to July 2018. Specifically:  

(i) The domestic poultry industry is still rebuilding its breeding capacity in response to 

the outbreak of AI which decimated local breeding capacity at Irvine’s Zimbabwe by 

45%, adversely affecting the country’s capacity to produce enough fertilised eggs to 

meet the growing demand for DoCs from producers of broiler chicken and table 

eggs;  

(ii) Although Irvine’s Zimbabwe was officially declared free of AI on 31st January 2018 

and removed from mandatory quarantine and intensive surveillance, it will take 

almost a year for the company to rebuild its poultry breeding capacity to supply 

fertilised eggs and DoCs to the local industry as it had done prior to the outbreak of 

the disease;     

(iii) The poultry industry in South Africa remains under quarantine implying that 

Zimbabwean veterinary authorities will continue to ban imports of fertilised eggs 

and live chicks from that country, forcing companies to source fertilised eggs and 

breeder stock from distant markets in Europe and the Americas; 

(iv) The suspension of the duty of 40% on fertilised eggs sourced from countries outside 

the Southern African Development Community remains critical for maintaining the 

price of DoCs at between $95 – $110 per 100 chicks. Without the benefits of the 

suspension of duty, the landed cost of fertilised eggs would render DoC prices too 

expensive for profitable production of broiler meat and table eggs, especially by the 

small-scale farmers; and  

(v) The suspension of the duty on fertilised eggs has contained broiler meat and table 

eggs at relatively affordable prices, despite the rising cost of imported components 

of stock feeds (soyabeans, vitamins and minerals) and veterinary drugs.  

 

3. Poultry Market Outlook and Import Quota Requirements for Fertilised Eggs in 2018 
The import requirements for fertilised eggs in 2018 is based on domestic demand for DoCs, net 

of the production capacity for hatching eggs.  

Broiler meat and table egg production ended 2017 and started 2018 very short, with both 

wholesale and retail prices significantly above long term seasonal averages.  The demand for 

broiler meat, which remained very strong in 2017 at 106,000mt for the year, is expected to firm 

further to 127,000mt in 2018 partly due to the anticipated economic growth of between 3% to 

6% and the commitment by government to pay salaries and wages of civil servants on time. The 
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shortage of beef and pork in market as farmers rebuild their herds will further strengthen 

demand for poultry meat and eggs.  

To meet this growth in demand, poultry breeders and hatcheries will have to supply 89.8 

million DoCs during 2018. This aggregate demand for DoCs is structurally segmented and 

divided between three distinct poultry production sub-sectors vis-a-vis vertically integrated 

breeder-grower – cum – processor; large-scale outgrower – cum – processor; and small-scale 

poultry producers.  

Small-scale poultry production accounts for 68% of the DoCs market and will absorb 61 million 

DoCs out of the projected production of 89.8 million.  

The projected requirement for the vertically integrated breeder-grower – cum – processors 

have an estimated requirement of 16.0 million DoCs in 2018 while the requirement of the large-

scale outgrower – cum - processor is 12.5 million DoCs.  

The table below provides a summary of the projected monthly DoC requirements for each sub-

sector. 

Monthly Projected Broiler and Layer Day-old Chick Demand for Each Sector 

Month 

Production Sector 

Vertically Integrated Large-scale / Processer Small-scale Total 

January         1,290,786              687,007        3,959,917       5,937,710  

February         1,078,693           1,029,060        4,970,211       7,077,964  

March         1,456,243              991,461        5,829,398       8,277,102  

April         1,363,560              884,751        4,825,480       7,073,791  

May         1,310,160           1,221,157        4,177,355       6,708,672  

June         1,680,480           1,247,990        4,810,023       7,738,493  

July         1,358,728           1,348,993        5,322,957       8,030,677  

August         1,262,280              715,694        4,929,200       6,907,175  

September         1,630,632              883,192        6,836,151       9,349,975  

October         1,300,200           1,092,107        5,761,302       8,153,609  

November          868,920           1,544,610        6,542,188       8,955,718  

December         1,371,480              825,850        3,398,235       5,595,565  

 Annual       15,972,162         12,471,871      61,362,418     89,806,451  

 

For the six-month period from February to July 2018, the projected industry requirements for 

DoCs is 44.9 million. Small-scale poultry producers will account for 30 million (67%) of the 

demand for DoCs during the same period. Traditionally, this demand is met through the retail 
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outlets of major breeders and hatcheries. Following the outbreak of AI, they have not been able 

to supply adequate quantities of DoCs to meet the demand from small-scale producers. The 

result has been a decline of 31% in meat production from the small-scale sector in 2017 when 

compared with 2016. In contrast, production of broiler meat from large-scale producers 

declined by only 2% over the same period.  

Following the AI outbreak, hatcheries prioritised supply of DoCs to their own poultry production 

houses and orders from larger corporate customers while curtailing over the counter/walk-in 

sales which severely undermined the performance of small-scale poultry sector.  

The severe shortage of DoCs also exposed small-scale farmers to unfair, non-competitive 

marketing practices which are of great concern, both to the industry and government. Reported 

cases included the practice of forcing small-scale poultry farmers to purchase complete packs of 

poultry feeds and veterinary drugs as a precondition for obtaining an order of day-old chicks. 

Such conditional sales disadvantage small-scale poultry producers and will be addressed by 

increasing the supply of DoCs from hatcheries.  

To meet the projected demand of 89.8 million DoCs in 2018, the import of hatching eggs should 

be distributed proportionately between the three categories of hatcheries to ensure that all 

segments of the market enjoy access to DoCs.  

The table below shows the projected monthly and annual requirements of hatching eggs and 

DoC production to satisfy national demand. 

Thus in 2018, the projected demand for hatching eggs is 107 million fertilised eggs. Poultry 

breeders will supply 67 million or 62% of local requirements. The deficit of 41 million (38%) will 

have to met by importing fertilised eggs.  

The average monthly import requirement for fertilised eggs is 3.5 million.  However, for the 

period February to July 2018, the total import requirement for fertilised eggs is 23.6 million or 

3.9 million per month.  
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Projected Hatching Egg Supply to Meet Day-old Chick Demand for 2018 

 Month 
Monthly 

Requirements of 
Hatching Eggs 

Monthly Supply of 
Hatching Eggs from 

Breeders 

Monthly 
Supplementary 

Imports for 
Hatching Eggs 

Imported 
Hatching Egg 
Requirement 

 January  6,985,542 5,100,000 1,885,542   

 February  8,522,234 5,124,956 3,397,278   

 March  9,980,461 5,756,989 4,223,472   

 April  8,519,809 5,079,315 3,440,494   

 May  8,063,776 5,084,104 2,979,672 23,580,000 

 June  9,355,933 4,973,569 4,382,364 (44% import 
dependency)  July  9,744,177 4,587,458 5,156,719 

 August  8,126,088 4,887,480 3,238,608 15,700,253 

September  10,999,971 5,729,247 5,270,724 (34% import 
dependency)  October  9,592,481 6,300,987 3,291,494 

November  10,536,138 6,636,711 3,899,427   

 December  6,583,018 7,574,594                   -      

 Total 107,009,629 66,835,410 41,165,795 38% imports 

 

The dependence on imported hatching eggs is 44% during February to July 2018 but will decline 

to 34% in the second half of 2018.  Self-sufficiency will exceed requirements for the first time in 

December 2018 since the outbreak of AI.   

Hatcheries without breeding capacity will continue importing limited quantities of hatching 

eggs beyond December 2018 as they did prior to the outbreak of AI.  It is important to note that 

while global price competitiveness of imported hatching eggs is much cheaper relative to the 

price of local hatching eggs, policies must encourage local egg production. 

4. Proposed Allocation of Import Quotas for Hatching Eggs by Sub-sector 
The Zimbabwean poultry industry has 13 formerly registered producers of DoCs and fall into 

three specific categories:  

Category 1: Vertically integrated breeder-grower – cum – processor (eg, Irvine’s Zimbabwe) 

with their own breeding unit from which they obtain most hatching eggs and 

produce DoCs for their own production operations as well as for sale. 

Category 2: Non-integrated breeder – hatchery companies.  There are four companies in this 

category: Hukuru, Charles Stewart Day Old Chicks, Hamara and Masvingo Chicks. 

These companies reserve some of their DoCs for long- term customers with whom 

they have business contracts to supply DoCs. In times of limited supplies, these 
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customers are prioritised and residual quantities of DoCs are offered to the open 

market, servicing the walk-in demand of small-scale poultry farmers and 

independent commercial producers. 

Category 3: Poultry hatchery companies that do not have their own poultry breeding unit and 

depend entirely on purchasing fertilised eggs from domestic and international 

sources to produce DoCs entirely for sale. Supachick, ZimAvian, Kudu Creek, Dr 

Henn, Peppertree, Sunset and Chinyika Chicks fall into this category. Their business 

model is based on supplying DoCs to the market to meet the demand from small-

scale, medium-sized and emergent large-scale independent poultry producers.    

The allocation of the import quota for hatching eggs should reflect the demand for additional 

hatching eggs, net of supplies from their own poultry breeding stock. 

4.1  Allocation of Import Quotas  

Based on recent performance, the market share for categories 1, 2 and 3 in terms of DoC 

production is roughly 43%, 18% and 39% respectively.  

Based on these market shares, it is proposed that aggregate import demand for hatching eggs is 

allocated firstly between the three categories of companies and secondly, between competing 

hatcheries within a category.  

The allocation of monthly import requirements for hatching eggs is presented in the table 

below.  

Given that SI 124 of 2017 expired on 31st January 2018, the renewal of the statutory instrument 

for another six-month period ending July 2018 should limit the import quota for fertilised eggs 

at 23.6 million.  

This import requirement translates to 3.7 million fertilised eggs per month or 982,500 fertilised 

eggs per week.  
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Monthly Allocation of Import Quota for Fertilised Eggs 

  Allocation of Hatching Egg Import Requirements by Category of Hatchery 

 Month 
Vertically integrated 
breeder - hatchery 

Non-integrated 
breeder-hatchery 

Import dependent 
hatchery 

Total 

 January  810,783 339,398 735,361 1,885,542 

 February  1,460,830 611,510 1,324,939 3,397,278 

 March  1,816,093 760,225 1,647,154 4,223,472 

 April  1,479,412 619,289 1,341,792 3,440,494 

 May  1,281,259 536,341 1,162,072 2,979,672 

 June  1,884,417 788,826 1,709,122 4,382,364 

 July  2,217,389 928,209 2,011,121 5,156,719 

 August  1,392,601 582,949 1,263,057 3,238,608 

September  2,266,411 948,730 2,055,582 5,270,724 

 October  1,415,342 592,469 1,283,683 3,291,494 

November  1,676,754 701,897 1,520,777 3,899,427 

 December                -                  -                  -                  -    

Average 1,609,208 673,622 1,459,515 3,742,345 

 

5.  Conclusions and Recommendations for Facilitating Full Utilisation of Import Quotas 

The renewal of SI 124 of 2017 will contribute to the stability of broiler meat and table eggs on 

the market over the next six months.  Additionally, it is equally important that foreign currency 

is availed to hatcheries for the import of hatching eggs. ZPA will therefore approach the central 

bank with a request for a monthly allocation of US$1.768 million in foreign currency towards 

the import of 3.9 million hatching eggs by designated hatcheries.  

ZPA has also taken note of the concerns from both government and small-scale poultry farmers 

regarding the apparent disproportionate reduction in the supply of DoCs to this important sub 

sector.  The root of the problem has been partially resolved by ensuring that different 

categories of hatcheries have been recommended for import quotas for hatching eggs.  

Additionally, the ZPA Secretariat will also monitor the supply of DoCs to small-scale farmers by 

the major hatchery companies and work with the industry to ensure adequate supply of DoCs 

to this important poultry production sub-sector.  

Appendix 1.  Performance of the Poultry Industry in 2016 and 2017 

The table below shows the performance of the broiler sub-sector in 2016 and 2017. Due to the 

outbreak of AI, production of broiler meat dropped from 118,000mt in 2016 to 106,000mt 

during 2017.  
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The largest drop was experienced in the small-scale sector which declined by 14% year on year 

compared to the large-scale sector which declined by only 2%. The reduction in the small-scale 

sector was severe during the months July to November 2018 which coincided with shortages of 

DoCs triggered by the outbreak of AI. 

Support to the broiler sub-sector needs to ensure that more DoCs are availed to the small-scale 

sector. 

Comparison of Broiler Meat Production by Sub-sector in 2016 and 2017 

  
 Month 

2016 Broiler Meat Production (mt) 2017 Broiler Meat Production (mt) 
% Year on Year 

Change 

Large-
scale  

Small-
scale  Total 

Large-
scale  

Small-
scale  Total 

Large-
scale  

Small-
scale  

 Jan 2,551 5,287 7,838 2,644 3,663 3,663 4% -31% 

 Feb 2,655 6,647 9,302 2,238 5,777 8,015 -16% -13% 

 Mar 3,102 7,796 10,898 2,959 7,311 10,270 -5% -6% 

 April  2,931 6,447 9,378 2,640 5,670 8,310 -10% -12% 

 May  3,343 5,563 8,906 3,114 7,024 10,138 -7% 26% 

 June  3,719 6,406 10,125 3,247 7,493 10,740 -13% 17% 

 July  3,478 7,105 10,583 2,802 3,683 6,485 -19% -48% 

 Aug 2,498 6,595 9,093 2,672 3,811 6,483 7% -42% 

 Sep  3,107 9,153 12,260 3,020 6,651 9,671 -3% -27% 

 Oct 2,964 7,706 10,670 3,270 6,134 9,404 10% -20% 

 Nov  2,921 8,760 11,689 3,297 5,987 9,284 13% -32% 

 Dec 2,635 4,522 7,157 3,412 7,599 11,011 30% 68% 

Annual  35,903 81,986 116,889 35,316 70,803 106,119 -2% -14% 
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Appendix 2. Graphs Depicting Broiler Poultry Production, 2013 – 2017 

 
In-production broiler breeders, 2013 to 2017 

 

 

Broiler hatching eggs and day-old chicks, 2017 
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Broiler day-old chicks, 2013 to 2017 

 

 
Estimated total broiler meat production, 2013 to 
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Supply of Molasses to the Ruminant Livestock Sector 

 

June 2018 

The Context 

Molasses is a key ingredient in the making of feeds for ruminants including beef and dairy, 

sheep and goats. In the past two years, the supply of molasses to the feed sector has been very 

erratic, leading to an increase in cost and a high dependency on imports and the foreign 

currency requirement this entails.   

This has impacted negatively on the cost of milk and beef production at a time when 

government has embarked on an ambitious livestock sector investment initiative under the 

Command Livestock Special Programme. 

The main reasons for the erratic supply has been the increased use of molasses, mainly driven 

by the demand of ethanol for fuel and the needs of the Lesaffre yeast factory in Gweru. 

Although import substitution of blending ethanol with petrol as well as earnings from yeast 

exports is positive for the country, the negative effect of the shortage of molasses on cattle, 

sheep and goat production and livestock productivity in general cannot be ignored.    

The livestock industry is calling for the rationalisation of the allocation of available molasses to 

ensure that the country supports its livestock sector, reduces its fuel bill and also earns foreign 

currency from the export of yeast.  This will ensure win-win solutions for the overall 

development of the country.  

Specifically, the industry is requesting an adequate supply of molasses for the livestock sector. 

The Impact of the Shortage of Molasses on the Ruminant Feeds Sector 

As the graph below indicates, the average monthly procurements of molasses by stockfeeds 

manufacturers have declined from a peak of 1,474mt/month to only 774mt/month between 

2015 and 2017.  

A gradual increase in prices has also occurred which rose from $141/mt in 2015 to $157/mt in 

2017, an increase of 11 % over the two-year period.  

Stockfeed manufacturers reported frequent stock outs during 2016 and 2017, reflected by 

increased imports to bridge the gap. Trade figures from Zimbabwe National Statistics Agency 

show that 1,010mt and 983mt of molasses was imported during 2016 and 2017, respectively.  
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Average Monthly Molasses Procurements and Prices, 2012 – 2017 

 

The Requirements of the Livestock Sector for Molasses 

Molasses is a key ingredient in the manufacture of dairy meal, pen-feeding meals and 

concentrates for cattle, goats and sheep as well as summer maintenance licks.  

The graph below shows the monthly production of these feeds over the past six years. It is 

anticipated that the Command Livestock Special Programme will lead to increased demand for 

all these products and the continued erratic supply of molasses may curtail this growth.  

 
Average Monthly Production of Cattle Feeds, 2012 – 2017, mt 
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The estimated monthly average requirement for molasses by feed manufacturers ranges 

between 1,000mt/month (average use over past 5 years) and 1,500mt (2015 drought year).   

However, these figures ignore direct sales of molasses to: 

- large scale dairy farmers for their own on-farm feed manufacture; 

- beef feedlot farms; and 

- large scale abattoir operators doing their own feedlotting. 

Tongaat-Hulett estimates that direct purchases by these livestock producers account for an 

estimated demand for molasses of 27,000mt.  

Thus, the total estimated annual demand for molasses from the livestock sector is 45,000mt. 

The Recommendations of the Feed Sector for the Future 

The adequate supply of molasses is essential to sustain high productivity in Zimbabwe’s 

livestock herd and competitiveness of livestock and meat products.   

It is the understanding of stockfeed manufacturers that Lesaffre Yeast Company requires 

9,000mt of molasses per year.  

Thus, the molasses requirements of these two value chains is 54,000mt/annum or 33.75% of 

the production of 160,000mt/annum at Tongaat-Hulett sugar mills  

Further channelling of molasses into ethanol production for blending fuel will adversely impact 

on the manufacture of ruminants feeds to support the growth in livestock production, a key 

sector currently being promoted under the Command Livestock Special Programme, as well as 

the price stabilisation programme for animal proteins essential for food nutrition and security. 

It is therefore recommended that sugar mills reserve about 54,000mt of molasses for the 

livestock sector for uptake by ruminant feed producers, dairy farmers, feedlot operators and 

beef producers and distributors (National Dairy Co-operative and Lad-break) who cater for 

small on-farm livestock feed mixers.  

It is further recommended that to take into account the seasonal requirements, 18% of the 

annual demand be reserved during the first quarter of the year, 20% in the second, 27% in the 

third and 35% in the fourth quarter. 
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Submission to the Ministry of Finance and Economic Development 2019 Budget 
Consultations 

 

15th October 2018 

Challenges Facing the Livestock Industry and Policy Proposals 

Despite the excellent rainfall season last year, the livestock sector continues to face a range of 

challenges. The major challenges as well as budget proposals to mitigate these challenges are 

briefly outlined below.   

1.0  Financing Livestock Development 

Livestock enterprises have lengthy gestation periods. Currently, there is severe under 

investment in the livestock production sector due to lack of appropriately structured credit 

products. Most bank credit facilities tend to be short-term, attracting high interest rates which 

are non-viable for livestock investors.  

Stakeholders in the livestock industry welcome the introduction of the Special Programme for 

Livestock Sector (Command Livestock). However, due to inadequate funds made available from 

the fiscus for low interest livestock investment loans under the programme, the reach of the 

initiative has been limited.    

Proposal 

To increase the funding available to livestock investments and attract private sector 

funding, it is proposed that a livestock credit guarantee fund be set up, underwritten by 

funding from the National Social Security Authority, development partners and 

Government.  

The fund will be administered by commercial banks competitively selected on the basis 

of an undertaking to at least match public contributions. The combination of public and 

bank finance will more than double the outlay of public finance and increase the scope 

of coverage for the fund. 

2.0 Ever increasing marketing costs due to local authority regulatory levies 

The industry has over the past ten years decried the high Rural District Council livestock 

marketing levies of as much as 10.5% of the sale price of animals as these have reduced the 

viability of livestock production.  The levies have recently been compounded by additional 

levies on stockfeed manufacturers seeking to buy maize and soyabeans from some Rural 

District Councils, despite being registered annually and for a fee under the Agricultural 

Marketing Authority as commodity buyers.   
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The revenue generated by these levies have not been ploughed back into local development of 

the livestock sector. 

Proposal 

It is proposed that these levies be removed to reduce the marketing costs of livestock 

and improve the viability of livestock farming which will, in turn, lower prices of 

livestock products to consumers. 

3.0  Porous Borders 

In both 2017 and 2018, Zimbabwe and South Africa experienced outbreaks of AI. Although 

Zimbabwe has been officially declared AI free, outbreaks in South Africa have still not yet been 

contained.  

Currently, Zimbabwe has a ban in place on the import of poultry and poultry products from 

South Africa for animal health reasons. 

In early 2018, an outbreak of Listeriosis, a bacterium that affects human health, occurred in the 

processed meat industry in South Africa.  

The livestock industry is concerned that South African poultry products are being sold in some 

retail outlets.  Illicit imports of livestock products despite the ban on imports, places Zimbabwe 

at risk of importing diseases that affect both livestock and consumers alike.  

Proposal 

There are a multiplicity of border agents who are poorly coordinated. The industry 

proposes the setting up of an inter-ministerial border control agency to better 

coordinate the control functions of the Ministries of Health and Child Care; Lands, 

Agriculture, Water, Climate and Rural Resettlement (Animal and Plant Health) and 

Finance and Economic Development (ZIMRA). 

4.0  Duty free imports of hatching eggs 

Poultry production has been second only to tobacco in growth during the 2017 and 2018 

period, despite the negative impacts of the mid-2017 outbreak of AI in Zimbabwe and South 

Africa.  The AI outbreak severely reduced the breeding flock and increased Zimbabwe's reliance 

on imported hatching eggs to supply the needs of broiler and layer producers.  The industry has 

invested in breeding stock, but these have not yet grown to the stage they can supply needs of 

the sector for day-old chicks.  

Although hatching eggs from the SADC region can be imported duty-free, those sourced from 

outside SADC are subject to duty of 40%. Given the current ban on poultry products from South 
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Africa and low availability from other countries within SADC, the country has to look beyond 

SADC for supplementary hatching eggs.  

 

Proposal 

The industry requests an extension of duty-free imports of hatching eggs from non-

SADC sources up to May 2019 when the sector estimates it would be self-sufficient 

and/or South Africa is expected to have brought AI under control.  

5.0  Agricultural Marketing Authority and Cost of doing business 

The livestock industry is concerned about the promulgation of Statutory Instrument (SI) 129 of 

2017, Agricultural Marketing Authority (Livestock Development Levy) Regulations, 2017.  The 

Statutory Instrument requires that: 

- All registered cattle abattoirs be charged a levy of $10 per animal; 

- All registered milk processors be charged a levy of 1 cent per litre; and 

- All registered chick producers be charged a levy of 1 cent per chick. 

The instrument further increases the regulatory fees and levies affecting livestock value chains. 

Stakeholders lament that no consultation and regulatory impact assessment was carried out 

before the SI was promulgated. An economic review has noted that these levies have increased 

the cost of production, relative to competitors in the region. 

Proposal 

The industry proposes that SI 129 of 2017 be repealed and an inclusive stakeholder 

consultation process be instituted to craft funding arrangements to support the 

development of livestock value chains.   

To prevent future promulgation of counter-productive regulatory levies, it is further suggested that the 

National Competitiveness Commission assesses all proposed statutory instruments for cost effectiveness 

before promulgation to ensure that the regulations contribute meaningfully to the 2030 Vision as 

enunciated by His Excellency, President Mnangagwa.  

 

6.0  National Biotechnology Authority regulations and cost of doing business 

Without stakeholder consultation, three Statutory Instruments have been recently 

promulgated: SI 157, 159 and 160 of 2018. 

 

Two of these instruments significantly extend the mandate of the enabling National 
Biotechnology Authority Act beyond its intended primary focus and formally introduced 
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additional costs of compliance to locally manufactured foodstuffs, feedstock and food/feed 
additives. 

Statutory Instrument 157 of 2018 National Biotechnology Authority (NBA) (Food, Feed, Food 
and Feed Additives and Seed) (Imports, Export and Transit) Regulations of 2018 makes it a legal 
requirement for companies (and individuals) involved in the importation, exportation, and 
transportation into or through Zimbabwe of any good of a biological nature (food, feeds, 
additives to food/feeds, livestock, eggs etc) to: 

a) Register with NBA for an annual fee of $500 per company; 

b) Obtain an import/export/transit permit for each commodity at a fee ranging from $30 

to $80, depending on volume and which is valid for only 3months; 

c) Subject cargo for inspection by NBA at a fee of $20 per truck plus transport cost for NBA 

inspectors to travel to and from the depot; 

d) Obtain from NBA, an appropriate Genetically Modified Organism (GMO) 

declaration/certification for each consignment a fee of $250 per consignment; and 

e) For consignments under 500kgs presumed to be for personal non-commercial purposes, 

an NBA permit is required and obtainable for a fee of $10 to $20, depending on its size. 

This SI will increase the cost of importing key livestock inputs (see Second Schedule) including 

live breeding animals, hatching eggs, semen and embryos, and grain and oilseed based feed raw 

materials, including maize and soyabean meal. 

Statutory Instrument 159 of 2018 NBA (Genetically Modified Food and Feed Labelling) compels 

food manufacturers to label the Genetically Engineered status of their products. According to 

this SI, all food and feed stuffs in retail outlets will need to carry labels declaring whether they 

are GMO-free or contain some GMOs.  The Act states that the GMO labelling shall "apply to all 

food or feed, irrespective of threshold of the content of genetically modified material".  Under 

the SI, food and feed manufacturing companies are also required to register annually with NBA 

and pay a fee of $1,000 and inspection fees of $150. These fees together with direct costs of 

labelling will increase the cost of feeds, reduce viability of livestock farmers and increase prices 

to consumers. 

Of the three statutory instruments recently promulgated, Statutory Instrument 160 of 2018 

NBA (Agricultural Biotechnology Products Regulation) is the only one that closely reflects the 

stated primary objectives of the National Biotechnology Act. The SI sets up the modalities for: 

a) Regulating domestic trials and commercial release of biofertilisers, biopesticides, 

biostimulants and the setting up of a technical committee for that purpose; and 

b) Establishes the processes and procedures for application to import, export, 

commercialise or carry out trial releases of biofertilisers, biopesticides, biostimulants 
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which now therefore renders illegal any trading or usage of such products without 

registration and certification by NBA.  

Proposal:  

The livestock industry proposes that SI 157 and 159 of 2018 are repealed and that NBA 

focus its work under the guidance of SI 160 of 2018. This will remove extra cost drivers 

to the livestock value chain and ensure better access to livestock products by 

consumers.   

It is important to note that no such legislation exists in the SADC region and internationally, 

food labelling is voluntary.  The legislation therefore makes Zimbabwe products non-

competitive in the local market. 

7.0  Ethanol blending and its impact on molasses availability  

Molasses is a key ingredient in the manufacturing of beef cattle, dairy cattle, sheep and goat 

feeds. Currently, molasses from Tongaat Hulett is not adequate to supply the livestock sector as 

most is being diverted to ethanol production. The cattle sector is being forced to import 

molasses from Zambia and Mozambique at high cost, using scarce foreign currency reserves. 

This increase in the cost of procurement is being reflected in the high cost of feed and retail 

prices of livestock products. 

Proposal 

It is proposed that the cattle sector is adequately supplied with molasses and that only 

molasses in excess of livestock and yeast production needs is diverted to ethanol 

production. 

8.0  Access to soyabean meal for feed manufacture 

Soyabean meal – a by-product in the crushing of raw soyabean to obtain cooking oil – is the 

main protein ingredient in broiler, layer, pig and fish feeds.  Each year, the industry requires 

165,000mt of soyabean meal which is equivalent to crushing 192,000mt of raw beans.   

Only 60,000mt of raw beans was grown in the 2017/2018 season and the country will have to 

import 132,000mt of beans to satisfy the soyabean meal requirements of the livestock sector.  

Contract farming efforts by Government, feed manufacturers and oil expressers in the 

2018/2019 season are expected to increase local soyabean production but it is still likely that 

close to 100,000mt of soyabeans will still need to be imported in the 2019 season.   

The import of raw soyabeans is preferred to the import of crude vegetable oil and soyabean 

meal as it enables the country to value add to imported soyabeans, creating employment in the 

oil expressing industry.  Locally produced soyabean meal will also lower the cost for feed 

manufacturers and hence, lower prices of stockfeeds. 
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The import of small parcels of soyabeans by individual feed or oil expressing companies is 

inefficient.  There are scales of economies to be realised through the bulk importation of 

soyabeans to bridge the supply gap.  In particular, small to medium-scale manufacturers would 

benefit from accessing soyabeans and meal locally. 

Proposal 

The livestock sector supports the proposal put forward by the Grain Marketing Board (GMB) to 

consolidate the needs of oil expressers and feed manufacturers to import soya beans.  The livestock 

industry urges the Ministry of Finance and Economic Development to support such an initiative 

through preferential access to foreign currency. 

 

9.0  Surtax on raw hide exports 

In a bid to encourage local beneficiation of raw hides, a surtax of $0.75/kg was introduced on 

the export of raw hides. Given the low international price of raw hides, this has acted as an 

effective ban on raw hide exports.  

Currently, hides are being sold at $0.15/kg and a hide weighing 20kg requires $3 worth of salt – 

equivalent to $0.15 per kg of raw hide – making the local trade in hides non-economic for 

abattoir operators, forcing them to discard hides, causing negative environmental impacts. The 

country is therefore foregoing significant export earnings by maintaining the surtax.  

Proposal 

The livestock sector proposes the removal of the surtax to restore the export viability of 

raw hides. This will enable the livestock sector to generate foreign currency and ensure 

that producers derive benefit from their raw hides. 

10.0  Foot and Mouth Disease and Theileriosis impacts on livestock sector 

Foot and Mouth Disease (FMD) and the tickborne disease, Theileriosis (January Disease) have 

weighed heavily on the cattle industry.  FMD which has traditionally sporadically affected cattle 

in the southern lowveld has been reported in Midlands, Mashonaland Central and 

Mashonaland East provinces during 2018, putting severe strain on the Department of 

Veterinary Services (DVS). The outbreaks have resulted in movement restrictions being placed 

on cattle, limiting the ability of producers to market their animals. The situation is being 

compounded by the non-availability of vaccines and drugs due to low budgetary allocations as 

well as foreign currency challenges.   

 

To adequately address the recurring FMD outbreaks, DVS estimates that $5 million is required 

annually to vaccinate cattle in affected areas.  This is the sustained investment that is required 

to re-establish Zimbabwe as a beef exporting country. Traditionally, vaccines are obtained from 
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Botswana, and the terms and conditions for the purchase of vaccines have now been restricted 

to cash on delivery. 

 

During 2018, there has been an upsurge in incidents of Theileriosis which have resulted in high 

levels of cattle mortalities.  The disease poses the twin risks of reduction in draft animals for 

crop production as well as reduction in supply of cattle for beef.  The increase in the disease has 

been blamed on the breakdown of public dipping services by DVS to smallholder farming areas. 

 

Proposal 

It is proposed that the necessary $5 million be allocated to the Department of 

Veterinary Services to enable it to procure adequate FMD vaccines and that an extra 

$36 million per year be allocated to resuscitate public dipping services in smallholder 

farming areas.  
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Policy Recommendations for Increasing Export Earnings From Raw Hides and Skins 
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Dr Reneth Mano 
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Preamble 

The Zimbabwean beef industry slaughters an estimated 400,000 cattle every year. The 

monitored commercial abattoirs accounts for between 265,000 and 280,000 slaughters which 

also constitute the primary supply of tradable hides. Rural butcheries account for the remaining 

120,000 to 135,000k slaughters.  

When world prices of hides are very low as at present, it is not profitable for rural butcheries to 

salt their hides nor for private hide merchants to travel around the countryside and collect 

hides from rural butcheries, scattered across 1,500 rural wards.  

Presently, global market prices for bovine hides – whether tanned or in their raw state – are 

very depressed, segmented and highly specialised. Local hide merchants estimate that between 

25 – 30% of raw hides are readily exportable because they meet the existing global quality 

standards for the automobile upholstery market.  

However, due to technological and high operating costs and shortages of foreign currency, local 

tanneries are severely encumbered in terms of cost competitiveness and product quality. To 

remain competitive, major export-oriented leather shoe manufacturing companies are 

presently relying on imports of certified leather for making quality assured shoes and military 

boots for the SADC regional market. Thus, effective domestic demand for hides for tanning into 

finished leather has become very small and limited to small and medium enterprises (SME’s) 

making artisanal leather shoes, bags and apparel for a very small niche export market. 

Presently, domestic demand is limited to export quality hides and accounts for between 2,000 

and 3,000mt from commercial abattoirs.  Actual exports of in raw and tanned hides has sharply 

fallen by 50% to only 1,400mt (of which 1,100mt is tanned) from a record high of 3,518mt (of 
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which 1,648mt was tanned) in 2014.  These figures have been extracted from published 

statistics from Zimbabwe National Statistics Agency and trade statistics from the South African 

Revenue Service and ITC websites.  

Most hides - 70% of gross supplies from monitored abattoirs and rural slaughters - are of low 

quality and presently, are literally going to waste.  

Yet there is an active second-tier world market for low grade cheaper hides in South Africa and 

Asia, targeting the mass leather goods market and production of gelatinous product for the 

global food processing industry. However, export margins for these low-grade hides are often 

razor-thin and unprofitable for hide merchants and is only commercially viable when producers 

aggregate their hides for direct export to agents in countries such as South Africa and China.  

Exporting the stocks of low-grade hides can potentially earn an additional $1.5million annually 

as well as $1.22m for the export high-quality hides. 

Short- and Long-Term Policy Proposals for Facilitating Exports of Raw Hides 

Short- and long-term policy measures for facilitating the export of all raw hides and skins – in 

raw form, tanned wet blue state and finished leather products – is proposed and this section 

summarises some of the recommendations from recent gatherings of stakeholders at the 

Ministry of Finance and Economic Development as well as from the COMESA-funded Zimbabwe 

Leather Development Council consultative workshops organized by Ministry of Industry, 

Commerce and enterprise Development during the participatory drafting of the 2019-2024 

Leather Industry Strategy.  

The Medium to Long term Policy Strategy 

This is the focus of the beef and leather industry strategy. It is anchored on two strategies:  

i) Establishing an efficient and competitive domestic auction system for buying and selling 

of quality certified or mixed quality raw salted hides in bulk.  

 

Already the livestock industry is used to regular cattle auctions and marketing 

mechanism and an on-line auction system for stocks of raw salted hides in storage at 

registered warehouses could be opened for competitive bidding between hide export 

merchants and local leather manufacturers with options to import.  

 

ii) Facilitating domestic and foreign direct investments into the strategic rehabilitation and 

modernisation of some of the domestic tanneries into world-class producers of wet-blue 

and finished leather products.  
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These two medium- to long-term strategies are essential for ensuring that value addition and 

beneficiation of local hides and skins into competitively priced leather and leather products is 

established in Zimbabwe. For the number of hides that are produced per year, government and 

the private sector must work together to set-up  at least one or two world class tanneries to 

transform the projected annual supply of 560,000 raw hides into quality-assured finished 

leather for the leather manufacturing sector and for export. 

The Short-term and Immediate Policy Strategy 

In the short-term, the national policy focus for beef and leather industry should ensure that ALL 

exportable hides and skins are promptly exported – either raw or tanned – to maximise foreign 

currency earnings given the prevailing global export market opportunities for raw and tanned 

hides. To achieve this short-term goal, the beef and leather value chains should become: 

i) Better coordinated to furnish timeous hide stocks and market outlooks to 

government authorities and inform the half-yearly review of export policy;  

ii) Better regulated to facilitate exports of hides – raw or tanned – by establishing a 

predictable export promoting policy to promote long-term marketing contracts 

between global importers and local exporters of hides and skins, especially in the 

face of limited effective demand from local leather manufacturers presently 

dependent on imported finished leather; and  

iii) More competitive by increasing the number and diversity of players involved in 

direct export of hides and skins. Increasing the number of exporters will ensure 

export parity pricing of domestic supplies of raw hides and skins accumulated by 

hide merchants s and rural butcheries alike.  

 

All the major licensed abattoirs are potential exporters of hides to world markets 

and so are licensed butcheries, hides merchants and tanneries. Training rural 

butcheries and SMEs on exporting hides to South Africa for example would 

ensure that most hides from rural butcheries are properly salted for export and 

not left to rot as is the present case. 

 

Immediate Policy Measures to Facilitate Timely Export of Surplus Raw Hides  

To promote competitive pricing and ensure that all tradable hides in rural areas are fully 

integrated into the export value chain, it is recommended that the list of exporters of hides 

should be relaxed and expanded to include licensed rural butcheries, registered farmers’ 

cooperatives, hide merchants and licensed and monitored abattoirs.  

Specifically, short-term policy measures should consider the following:   
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i) Extending the suspension of the surtax of $0.75/kg on the export of raw hides 

(unbeneficiated) to April 2019, and thereafter, for periods of not less than six months;  

ii) Increasing the number of eligible exporters of hides to include: 

• All major abattoirs licensed and monitored by DVS. (The top 20 of these abattoirs 

account for 95% of the formal slaughters and expected gross annual supply of salted 

hides.);  

• Creating business partnerships with registered hide merchants and tanneries to 

export high quality hides; and  

• Licensed butcheries and registered farmers associations often have a locational 

advantage to consolidate for export all hides and skins from rural slaughters of 

cattle, goats and sheep. 

Appendices 1 and 2 show annual slaughter figures and projected supply of hides for 2018 and 

the first six months of 2019 from the 64 abattoirs that are licensed and monitored by DVS.   

Conclusion 

Zimbabwe presently exports 1,400mt of hides while domestic leather industry utilises less than 

500mt. Low-grade hides which have economic uses in the leather apparel industry and food 

industry are not being exported. 

Changing the export restrictions to facilitate all major abattoirs, rural butcheries as well as 

tanneries and hide merchants to consistently market and export their hides without prejudice 

will reduce the wastage and increase earnings from low-grade raw hides.  

Reducing the number of annual reviews of the existing regulatory restrictions on the export of 

raw hides from 4 per year to no more than two per year will facilitate long term contracting 

between exporters and global importers in RSA and Asia.      

By referring to monthly slaughter figures from DVS, monitoring the domestic market supply of 

hides is easy and cost efficient. Government should allow all abattoirs licensed and monitored 

by DVS to directly export hides, both raw or tanned, without restriction.  While the automobile 

upholstery leather market is the most lucrative market segment for high quality hides, 

Zimbabwe must take advantage of second-tier and third-tier world markets for low-grade hides 

to reduce wastage and maximize export earnings from all exportable hides. No exportable hides 

should go to waste in 2019. 
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Appendix 1: Trends in the Total Volume and Composition of Hides Exports    

 

 

Appendix 2:  Domestic Cattle Slaughters from Monitored Abattoirs and Gross Supply of 

Salted Hides  

 

 


