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NOTICE

This is a restricted call for proposals. In thestfimstance, only concept notes (Annex A.1) must be

submitted for evaluation. Thereafter, lead applisavho have been pre-selected will be invited tanst
a full application. After the evaluation of the Ifapplications, an eligibility check will be perfoed for
those which have been provisionally selected. Hility will be checked on the basis of the suppagt

documents requested by the Contracting Authoritythie signed ‘declaration by the lead applicanttse

together with the full application.

To apply to this call for proposals organisations mast register in PADOR and submit their
application in PROSPECT (see section 2.2.2 of tigeiidelines). The aim of PROSPECT is to increa
the efficiency of the management of the call foogmsals and to offer a better service to civil styc
organisations through a new panel of functionalifach as the on-line submission and the posgibali
follow up online the status of their application.

Preparation: Information session and user manuals

To help applicants familiarise themselves with sigstem before the online submission, an informa
session will be organised & November 2017 and 30 January 2018 at 14:30 hauflocal time) at
the EU Delegation.

Should you be interested in this session, please ae email by respectiveB2 November 2017 and 21
January 2018 to delegation-zimbabwe-europeaid-1578@eeas.europa.eu indicating: name
surname, nationality and email address of the perseho are going to participate as well as tf
organisation (max. two participants per organisgtidNo costs incurred by the applicants for attegd
this information session are reimbursable.

All organisations can find the e-learning (Annexand the PROSPECT users' manual (Annex M) ang
FAQ published together with the documents of this & ou may also contact our technical suppontrtg
via the online support form in PROSPECT

A functional mailbox specifically dedicated to thiscall has been set up:

delegation-zimbabwe-europeaid-157821@eeas.europa.eu

It shall be used exclusively for sending clarificabn requests within the deadlines set in paragraph
2.2 of these guidelines. No other functional mailbowill be used. The Contracting Authority

reserves the right to close this mailbox without por notice once this call for proposals is closedna

not to reply to requests which do not fall under oe of the afore-mentioned category.
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2 |f PROSPECT is unavailable, the IT support cao &ks reached via email: EuropeAid-IT-support@eopareu
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1 ZIMBABWE AGRICULTURAL GROWTH PROGRAMME:
TRANSFORMING ZIMBABWE'S LIVESTOCK BASED
VALUE CHAINS FOR THE FUTURE

1.1 BACKGROUND

Agriculture and agriculture based value chains (VR3ve high growth potential despite the
macroeconomic and policy challenges: Agricultural agribusiness have historically been key for
employment and will remain in the foreseeable faitarparticular for young people. The sector presid
livelihood for about 60% of the population and aous for 23% of formal employment, but is far from
performing to its potential. In order to address thot causes of underperformance it is criticdirtl
agriculture production, manufacturing and financing

Agriculture Production supplies 60% of raw materials for domestic manufi@icg. A changed agrarian
landscape, lack of financing, outdated policies srstitutional decline as well as high input coatsd
illegal imports have undermined production. Nevelgks favourable climatic conditions and good soils
continue to be an advantage for crops and livegtoauction.

Manufacturing is central for adding value to the primary produgishough still a key driver of growth,

it has drastically declined mainly due to high sast borrowing, lack of long-term financing; dedfig
and fragmented agriculture output, the cost ofgpant and energy and competition from cheap, low
quality imports. The combined effect eroded viapidind competitiveness of a sector that has peatetoti
generate employment, growth and exports.

Financing Institutions are critical for mobilising savings and investnseritithough the banking sector
operates in relative competitive environment, vedbdities exist as a result of limited access to
international financial markets, unfavourable bassenvironment, high costs of funds and liquidity
challenges.

The European Union is an important partner of gowvents and business intermediary organisations in
developing countries for supporting the creation af enabling business environment and the
development of local enterprises that are equigpetteate decent jobs, generate public revenues, an
harness the opportunities offered by globally iraéed markets. It can also be effective at micvelléo
speed up local enterprise development or to oveecomarket failures and sub-optimal investment
situationg. Under the 11 European Development Fund, the European UnionZamtabwe formulated
the Zimbabwe Agricultural Growth Programn{gAGP). With a budget of EUR 40 milliothe ZAGP
(2016-2023) has the overall objective to contribidethe development of a diversified and efficient
agriculture sector thairomotes inclusive green economic growthThe ZAGP aims at putting in plaee
sector governance and service delivery frameworlconducive to the development of inclusive,
commercial and green agriculture value chains andupport specific commercial and inclusive
livestock based value chainthrough five outcomes:

1: Increased production and productivity of theditock sector

2: Livestock products have better access to madatsare more competitive

3: Increased public and private investment in t@diéivestock value chains

4: Improved agricultural education systems andresite services

5: Institutions strengthened to develop and implanmestitutional and regulatory framework

The European Commission is the Contracting Autiidadt the ZAGP. The Grant Contracts will also fall
under the overall governance structure of the ZAG& its two main elements:

(1) The Seering Committee (SC) is the highest body governing the ZAGP. The SCQoistwaired by the
Government and EU. The composition of the SC imetudnembers from relevant Government

3European Commission Communication COM(2014)263 -Sttonger Role of the Private Sector in Achieving
Inclusive and Sustainable Growth in Developing Goes", May 2014
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institutions (MoAMID, AGRITEX, DVLS, etc.) as wells representatives from the industry associations,
LMAC, and the farmer unions. Its main role will teesupervise implementation of the ZAGP.

(2) Techical working groups (TWG) will be tasked by the SC to support the contracéinthority in day

to day management of contracts and especially wesiigate issues preventing progress and formulate
solutions.

Finally, a service contract, the TA ZAGP, will lesked to 1) ensure that all contracts implementetiu
the ZAGP will contribute to the ZAGP outcomes ardults in the most relevant, efficient, effectivel a
sustainable manner, and to 2) establish and operaRerformance Monitoring and Measurement
Framework for the ZAGP. It is currently being tereteand should be operational by the end of 2017.

1.2 OBJECTIVES OF THE PROGRAMME AND PRIORITY ISSUES

With its focus on commercial, inclusive and greafue chains, the ZAGP builds on tRAO inclusive
food value chain concep"tand recognizes that value chains are dynamic, ehdrkven system to which
support services and coordination greatly contebiEmphasis needs to be given to vertical and
horizontal coordination, governance of value chaators and to safeguarding economic, social and
environmental sustainability.

Market

Environment (ENV)

| Environmental dependencies |
Economic sustaina%

| Environmental Impact |
Distribution -
‘ 2 | Natural Resources |
o ; v 4 4
g Green Growth & Climate Smart Agriculture
g 8§
g Environmental Sustainability
& [Aggregation <= [Finance |3
Socio Economic Framework (SEF)
$a
Stockfeed |Sociocu|tura| elements |
Vet Supplies
Poultry, Dairy, Beef Breeding Services |Po|icy and legal Framework |
Core Value chain (CVC) |Organisational structure |
Extended Value Chain (EVC) [Infrastructure |
Social sustainability

Enabling Environment

Increasing the added value (e.g. incomes, salgefifs, food value for consumers, tax revenuasn
equitable manner and safeguarding sustainabilityugfhout the value chain are key elements for a
sustained inclusive green economic growth. Perfoomaf the value chain need to be monitored in this
respect and can be measured through the econosiairsbility (total value added and distribution by
actors, competitiveness, financial viability an@fiiability), social sustainability (more and bettebs5,
inclusion of youth and women, empowerment of fasreand workers) and environmental sustainability
(use of natural resources, renewable energy) ofdhee chain as a whole and of each core valuenchai
actor.

4 Developing sustainable food value chains — Guigirigciples, FAO 2014
> Incorporating decent rural employment in the st planning for agricultural development, FAO 801
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Sustaining productive growth at farm level is diheaependent on a continuing growth in market
demand, which in return renders the downstreamrsaaib the value chain central for value chain
development and to drive investments along theevahain. Upgrading and upscaling the value chain
require_a visionary value chain integrator or ch@mgoften at processing or aggregating level) that
committed to an inclusive paradigm and that perfotttme coordination function and facilitates the
tackling of root causes for underperformance invllee chain.

Finally, the performance is allowed and sustaingdhie enabling environment. It is therefore crititta
facilitate the cooperation of public sector, prevaector and communities to strengthen the pretiondi
for the transformational process (public investrietd rural infrastructure, enabling policy envirnent,
provision of appropriate services and the availighilf relevant technology).

The ZAGP builds on two main elements for its operabnalization:

(1) Strengthening service provision for developsngtainable agriculture value chains
(2) Supporting the development of specific livektbased value chains with high potential

(1) Strengthening service provision for developsngtainable agriculture value chains

Service provision to the Agriculture Sector hasderbover time and is largely ineffective and ireéint

in supporting value chain development in an agnicel and farming landscape that has significantly
changed. It is therefore critical to re-think aeddefine relevant market driven and performancented
services and to develop a robust framework for thestainable effective and efficient delivery.

Farmer Private Sector Academia
Py & Research Coveinmant
. Private Sector Institutions
Farmer Union ciations NGOs
t" @ n - Y - 1
22 1 P4 2y}
v a s n L]
e :8 e Policy & Knowledge & Accessto Legal Quality and
o 3 2 Advocay Innovation Finance L F y
clo-
= oS
g £ Value Chain Value Chain Value Chain
Sz
g
Private Sector Private Sector Private Sector
g ‘champlon’ eé ‘champlon’ g ‘champlon’
g g g
B o bl
o o o
3 3 3
O Farmer & O Farmer & © Farmer &
Communities Communities Communities

In view of the diversity of the agriculture sectorterms of farm size, type of operation and socio-
economic conditions, this requires a multi-stakdbplcooperation and coordination including Farmers
and Farmers Union, Processors/aggregators and tegresentation, Academia & NGOs and
Government. The key Services include:

* Policy and Advocacy: There is need to strengthen the capacity roleaniErs Unions and Private
Sector Organizations to better fulfill their roles.

 Knowledge & Innovation: Fundamental changes in the agriculture landscapenomic decline,
brain drain and resource constraints have erod&hs&®n, research and education institutions and
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their capacity to deliver relevant services. Prangpta farmer centric, value chain oriented and
demand driven multi-stakeholder framework to sungtbly deliver relevant service is critical for
agricultural development.

* Accessto finance is inadequate in particular for small holder. Kepstraints are high interest rates
and unfavourable conditions, lack of collateral arsgcurity of tenure.

* Quality & Food Safety are critical not only for exports but also for samer protection.
Strengthening institutional and regulatory framewopolicy and standard development and an
effective and efficient quality infrastructure d&ey areas requiring support.

» Legal support: There is a massive need in this area which iscatdgred for at farmer's as well as
agro-processors' level (contract farming, landagsgracts, insurance)

Finally, the lack of an effective and efficient fitstional framework (quality assurance, regulatory
control, disease control, extension services) &edhigh cost of compliance contribute to a stagnant
shrinking industry, higher prices at retail, lonmsumer demand, low production output and a lbss o
margin and value capture at every step of the vahan. The cost of compliance has in particular
emerged as a key parameter for competitiveness avitumber of questionable formal and informal
taxations and transportation costs related to eatiearance and inspection. Trying to minimize this
while safeguarding a legitimate source of revenfioespublic service delivery is a key challenge for
improving the enabling environment.

2) Supporting the development of specific livestbeked value chains with high potential

Livestock based value chains are faced with a nummibehallenges that undermine their profitabibiyd
establish a vicious circle of low investment and lproductivity. While most of the production comes
from the small and medium scale producers, theduinprofitability actually prevents the value chato
become an engine for inclusive agricultural growth.

Limited linkages to growth markets. The disappeeganf the traditional monopolistic marketing boards
in a context of farm fragmentation renders aggiegatecessary. However, logistic and transports;ost
side selling, quality control and standardizatiémproducts, credit for inputs and disease contmoiéase
the cost of production. As a result, export marketich require expensive disease and sanitary aisntr
are not within reach. The domestigh end supermarket segment has some but limiteghpal for
growth. Most potential actually is in the low end marketrjvéow margins) with under-serviced
informal local butcheries.

At farm level, with limited cropland area, a verigln cost of animal fee@essentially due to the maize
price) and limited access to supporting services, livéstomduction is not profitable enough while
smallholders experience a disproportionate levaisté As a result, they use multi-livelihood stgies
and make little investment in livestock productiMivaccination, insurance, pasture/grazing manageme
supplementary/contract feeding, adequate breedimigdigenous genetics).

The root causes behind under-performance are thteof@nimal feed, the cost of aggregation of small
volumes and again the lack of finance fong term investment (cattle and dairy) and working
capital Some of the above is even more true as we atieefuaway from city centers (cash shortages,
lack of credit history, lack of service and inputcess, lack of linkages to markets). Traditional
agricultural support focused on deep rural areah Viinited long term impact which calls for more
strategic geographical approaches.

This call for proposals addresses the two elementsf ZAGP operationalization: supporting the
development of sustainable, high potential livestécbased value chains (VC) and improving the
enabling environment and service provision.

Theglobal objectiveof this call for proposals is:

Contribute to the development of a diversified and efficient agriculture sector that promotes
inclusive green economic growth
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The specific objectivesf this call for proposals are:
SPECIFIC OBJECTIVE 1:
I mproved economic, social and environmental performance of livestock based value chains

Target groups: Core VC actors

- Pre-identified integrators (private sector oftges) for specific value chains

- Actual and potential (small and medium scale fshout-growers in the specific value chain
- Retailers (supermarket, butchery)

Priority Issues:

P1R1 Measurement of VC performaficall dimension of performance are measured omyalae basis
P1R2 Understanding of VC performance: the root esusf underperformance are analyzed and
understood by the VC with due consideration to @areation in the end-market, VC actors performance
and behavior, relationships between them and firtediv the whole VC is governed;

P1R3 _Improvement of VC performance: vision and tegwa are developed by VC actors,
upgrading/scaling up activities are implemented stnategic multilateral partnerships established

SPECIFIC OBJECTIVE 2:
I mproved enabling environment for sustainable and inclusive livestock based value chains

Target groups: Extended VC actors
- Sector (producer, industry) associations, faramons, public and private institutions
- Service (insurance, extension, finance, etc.yidess and inputs suppliers in the specific valbaiia(s)

Priorities issues:

P2R1: Minimizing cost of compliance: promote inniwa solutions with local stakeholders to facil@at
clearance and compliance with regulations

P2R2:_Improvement of business services (qualityrasee, legal advice, extension, education, resgarc
and financial services to VC core actors: investnagm service delivery are strengthened for impdove
VC performance

P2R3:_Reduction of animal feed cost: (supplemehfagd options are improved and competitive

Proposals must address both Specific Objectives aradl Priority Issues.

Most target groups are private sector actors.na With the EU Communication on support to the gigv
sector actors (refer to footnote 3, page 4), thecept notes and full proposals will have to show
compliance to the following criteria:

(1) Measurable development impact: Support givea private enterprise or financial intermediarg ha
to contribute in a cost-effective way to the acki@ent of development goals such as job creati@gngr
and inclusive growth or broader poverty reductidhis requires transparency as regards objectives an
results, along with appropriate monitoring, evaluiatind results measurement arrangements.

(2) Additionality: Without public support the pritea enterprise would not undertake the action or
investment, or would not do so on the same scaliieasame time, in the same location or to theesam
standard. The supported action should not crowdh&uprivate sector or replace other private finagc

® performance: economic sustainability (total vahdegled and distribution by actors, competitivenéssncial
viability and profitability), social sustainabilit{more and better jobs, inclusion of youth and wome
empowerment of farmers and workers) and environatesustainability (use of natural resources, rerxsva
energy).
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(3) Neutrality: The support given should not distitie market and should be awarded through an open,
transparent and fair system. It should be tempdranature with a clearly defined exit strategypfort
justified by market failures and consequent ridksutd not have the effect of discouraging regujator
reform efforts addressing the causes of markeiriail

(4) Shared interest and co-financing: Partnershifik the private sector have to be based on cost-
effectiveness, shared interest and mutual accollittdbr results. The risks, costs and rewardf.gbint
project have to be shared fairly.

(5) Demonstration effect: A supported action shoaich to have a clear demonstration effect that
catalyses market development by crowding in otheafe sector actors for the replication and scplip
of development results.

(6) Adherence to social, environmental and fistahdards: Private enterprises receiving suppore av
demonstrate that their operations are compliartt efitvironmental, social and fiscal standards, oholg

respect for human and indigenous rights, decenkwgwod corporate governance and sector-specific
norms.
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1.3 Financial allocation provided by the contractiig authority

The overall indicative amount made available uniihés call for proposals i€UR 25,500,000 The
Contracting Authority reserves the right not to edvall available funds.

Size of grants

Any grant requested under this call for proposalssinfall between the following minimum and
maximum amounts:

*  minimum amountEUR 5,000,000
e maximum amountEUR 8,000,000

Any grant requested under this call for proposalssinfall between the following minimum and
maximum percentages of total eligible costs ofatigon:

* Minimum percentager5 % of the total eligible costs of the action.
* Maximum percentag®0 % of the total eligible costs of the action (se@alsction 2.1.5).

As per section 6.3.10. of the Practical Guide, gnant must not give rise to profits for neither the
Beneficiaries (Coordinator/lead applicant and codjfieiaries/co-applicants) nor any affiliatedtity (in
the context of this call, profit is defined as apus of the receipts over the eligible costs apedoby the
Contracting Authority when the request for paymeithe balance is maddgxpected revenue of the
action may be accepted as co-financing if so requed at full proposal stage.However, action
revenues in excess of the total costs will be cmrsd as profit. As such, it will need to be deddct
when calculating the final amount of the EU grant.

The balance (i.e. the difference between the tat of the action and the amount requested fram th
Contracting Authority) must be financed from sosragher than the European Union Budget or the
European Development Fund.

The grant may cover the entire eligible costs ef dlation if this is deemed essential to carry it dfuthat is the
case, the lead applicant must justify full finarmgim Annex A.2. section 2.1The validity of the justification
provided will be examined during the evaluationgagure. The absence of any justification may lead to
the rejection of the application.
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2 RULES FOR THIS CALL FOR PROPOSALS

These guidelines set out the rules for the subomssselection and implementation of the actions
financed under this call, in conformity with theaBtical Guide, which is applicable to the presait c
(available ahttp://ec.europa.eu/europeaid/prag/document.dofeloes .

2.1 Eligibility criteria

There are three sets of eligibility criteria, reigtto:

(1) the actors:

Thelead applicant, i.e. the entity submitting the application forth(.1),

if any, itsco-applicant(s) (where it is not specified otherwise the lead applémt and its
co-applicant(s) are hereinafter jointly referred as" applicant(s)") (2.1.1),

and, if anyaffiliated entity(ies) to the lead applicant and/or to a co-applican{&).2);

(2) the actions:

Actions for which a grant may be awarded (2.1.4);

(3) the costs:

types of cost that may be taken into accounettirgy the amount of the grant (2.1.5).

\ 2.1.1  Eligibility of applicants (i.e. lead applicant and co-applicant(s) \

Lead applicant

(1) In order to be eligible for a grant, the leaglécant must:

Indicate the relevant criteria with due regard fbe objectives and priorities of this call for
proposals, complying with the principles of tramgpey and non-discrimination.

be a legal persoand

be a specific type of organisation such as: nmreghmental organisation, private body
with public service mission, public sector opera&od international (inter-governmental)
organisation as defined by Article 43 of the Rutédsapplication of the EU Financial

Regulatiorf and

be establishédin Zimbabwe, in countries eligible under the EDFiroa Member State of
the European Union or a contracting party to theedgient on the European Economic
Areas and

be directly responsible for the preparation angnagement of the action with the co-
applicant(s) and affiliated entity(ies), not actegan intermediargnd

have demonstrated capacity and experieneg gfast five years in managing activities of
a scale corresponding to at least half of the sizend in the sectorof the grant requested.

7 International organisations are internationalligtector organisations set up by intergovernmesgaeements
as well as specialised agencies set up by theminteenational Committee of the Red Cross (ICRQ) #re
International Federation of National Red Cross Bed Crescent Societies are also recognised asaticnal
organisations.

8 To be determined on the basis of the organisatismtutes that should demonstrate that it has bstablished
by an instrument governed by the national law ef¢buntry concerned and that its head office iatkxt in an
eligible country. In this respect, any legal entitfiose statutes have been established in anothetrgacannot
be considered an eligible local organisation, eifethe statutes are registered locally or a ‘Memdiam of
Understanding’ has been concluded.
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)

Potential applicants may not participate itiscor proposals or be awarded grants if theyiarany
of the situations listed in section 2.3.3 of thad®ical Guide;

In Annex A.2, section 5 (‘declaration by the legplécant’), the lead applicant must declare that th
lead applicant himself, the co-applicant(s) andiaféd entity(ies) are not in any of these sitoas.

The lead applicant may act with co-applicant(s) aspecified hereafter.

If awarded the grant contract, the lead applicaiit become the beneficiary identified as the
Coordinator in Annex E3h1 (Special Conditions). T®eordinator is the main interlocutor of the
Contracting Authority. It represents and acts ohaffeof any other co-beneficiary (if any) and
coordinate the design and implementation of theact

Co-applicant(s)

Co-applicants participate in designing and impletimgnthe action, and the costs they incur are
eligible in the same way as those incurred by d¢hd lapplicant.

Co-applicants must satisfy the eligibility criteea applicable to the lead applicant.
In addition to the categories referred to in secidl.1, the following are however also eligible:
» private legal entities and their associations, llaaghorities and their associations

* co-applicants who have demonstrated capacity amgkriace ofat least two years in
managing activities in the sectoof the grant requested

Co-applicants must sign the mandate in Annex Agttion 4.

If awarded the grant contract, the co-applicansany) will become beneficiary(ies) in the action
(together with the Coordinator).

212 Affiliated entities

Affiliated entity(ies)

The

lead applicant and its co-applicant(s) maynditt affiliated entity(ies)

Only the following entities may be considered as filfiated entities to the lead applicant and/or to
co-applicant(s):

Only entities having a structural link with the #pants (i.e. the lead applicant or a co-applicaimt)
particular a legal or capital link.

This structural link encompasses mainly two notions

(i)

(ii)

Control, as defined in Directive 2013/34/EU tme annual financial statements, consolidated
financial statements and related reports of cettgias of undertakings:

Entities affiliated to applicant may hence be:

- Entities directly or indirectly controlled by applicant (daughter companies or first-tier
subsidiaries). They may also be entities contrdigchn entity controlled by an applicant
(granddaughter companies or second-tier subsidjasied the same applies to further tiers
of control;

- Entities directly or indirectly controlling thepglicant (parent companies). Likewise, they
may be entities controlling an entity controllifgtapplicant;

- Entities under the same direct or indirect cdrasothe applicant (sister companies).

Membership, i.e. the applicant is legally iefd as a e.g. network, federation, association in
which the proposed affiliated entities also papéte or the applicant participates in the same
entity (e.g. network, federation, association)resgroposed affiliated entities.
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The structural link shall as a general rule behagiimited to the action nor established for tées
purpose of its implementation. This means thatlitile would exist independently of the award of the
grant; it should exist before the call for propssahd remain valid after the end of the action.

By way of exception, an entity may be considere@féifated to an applicant even if it has a stwat
link specifically established for the sole purp@dethe implementation of the action in the casesof
called “sole applicants” or “sole beneficiariesA sole applicant or a sole beneficiary is a legaite
formed by several entities (a group of entitiesjohhiogether comply with the criteria for being aded
the grant. For example, an association is formeiishyjembers.

What is not an affiliated entity?

The following are not considered entities affildte an applicant:

- Entities that have entered into a (procurementfraohor subcontract with an applicant, act as
concessionaires or delegatees for public servimes &pplicant,

- Entities that receive financial support from anlagmt,

- Entities that cooperate on a regular basis wittagplicant on the basis of a memorandum of
understanding or share some assets,

- Entities that have signed a consortium agreemetiérutine grant contract (unless this consortium
agreement leads to the creation of a "sole applieandescribed above).

How to verify the existence of the required linkhwvan applicant?

The affiliation resulting from control may in pamilar be proved on the basis of the consolidated
accounts of the group of entities the applicantimgroposed affiliates belong to.

The affiliation resulting from membership may inrfpeular be proved on the basis of the statutes or
equivalent act establishing the entity (networklef@ation, association) which the applicant contgwr
in which the applicant participates.

If the applicants are awarded a grant contracty #f@liated entity(ies) will not become beneficydies)

of the action and signatory(ies) of the grant cacttrHowever, they will participate in the desigidain
the implementation of the action and the costs theyr (including those incurred for implementation
contracts and financial support to third partieglyrbe accepted as eligible costs, provided theypbom
with all the relevant rules already applicablehte beneficiary(ies) under the grant contract.

Affiliated entity(ies) must satisfy the same elidjtly criteria as the co-applicant(s)lhey must sign the
affiliated entity(ies) statement in Annex A.2., sdon 5.

2.1.3 Associates and Contractors

The following entities are not applicants nor &fiéd entities and do not have to sign the "manftate
co-applicant(s)" or "affiliated entities' statement

* Associates

Other organisations or individuals may be involedhe action. Such associates play a real rokhen
action but may not receive funding from the gramith the exception of per diem or travel costs.
Associates do not have to meet the eligibilityesiét referred to in section 2.1.1. Associates ninest
mentioned in Annex A.2., section 6 — ‘Associatedipgoating in the action’.

* Contractors
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The beneficiaries and their affiliated entities permitted to award contracts. Associates or aféli
entity(ies) cannot be also contractors in the mitoj€ontractors are subject to the procurementraés
out in Annex IV to the standard grant contract.

\ 2.1.4 Eligible actions: actionsfor which an application may be made

Definition

An action is composed of a set of activities.

Duration

The initial planned duration of an action may netidwer tharB6 monthsnor exceed 48 months

Sectors or themes

The actions should address the objectives anditemmdefined under section 1.2 Objectives of the
Programme and Priority Issues.

Location

Actions must take place #imbabwe.

Types of action
Types of action which may be financed under thikaza actions that:

* Upgrade and/or upscale already identified livestockbased value chainswith a proven
potential in terms of commercial performance arglusiveness and with a proven commitment
of the VC integrator; the concept note and full leggion will have to demonstrate both the
potential and the commitment

* Respond to the identified challenges, the ovetakdive, the twdSpecific Objectives and all
Priority Issuesin a coherent, integrated, sustainable way

« Facilitates the transformation operated by the eahiain core and extended actdnsijd on the
capacities from the sector institutions and organiations without replacing them

e« Promote private, public and community partnerships to address root causes for
underperformance

¢ Mainstreams and clearly demonstrate economic, Isamethenvironmental sustainability

« Strengthen the role and future possibilities ofrygpeople and women in agriculture

* Maximise ownership and sustainability within the rdevant institutions and players to
achieve sustainable improvements

The following types of action are ineligible:

» Actions concerned mainly with livestock production,without due consideration to the end
market, other core actors in the value chain, the ertical and horizontal coordination and
the value chain governance

* Actions concerned only or mainly with individualogysorships for participation in workshops,
seminars, conferences and congresses;

« Actions concerned only or mainly with individuahsdarships for studies or training courses

» Actions concerned only or mainly in capital expéndis (e.g. building, purchase of equipment);

» Actions which discriminate against individuals aogps of people on grounds of their gender,
sexual orientation, religious beliefs or lack oérti, or their ethnic origin;

» Actions supporting political parties;

« Actions that discriminate on the basis of politiafliation;

e Actions including proselytism

Types of activity

Activities should be designed to meet the speaiieds of the identified target group and may inelad
appropriate mix of the following indicative acties:
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(1) Policy Developmeninvolves research, analysis, consultation synthesis of information to produce
recommendations. It should also involve an evabmadif options against a set of criteria.

« Example for Specific objective 2: promote an untierding for root causes for sub-sector under-
performance; support the change of regulation atidyp

(2) Institutional Development is creating or reinforcing a network of organisaticios effectively
generate, allocate and use human, material anddigaesources to sustainably attain objectives.

+ Example for Specific objective 1: promote the depehent of specific VC strategy and the
willingness to invest in a shared enterprise; prengirategic alliance between integrators and
VC core actors including contract farming arrangetsge

« Example for Specific objective 2. promote the depetent of a livestock fund for disease
control managed as a public private partnershipmpte strategic partnerships with investors;
promote the development of quality standards, m®beands and labels;

(3) Capacity Developmentenables individuals and organizations to obtairengthen and maintain
capabilities to set and achieve objectives.

« Example for Specific objective 1: promote compliandth quality standards, process brands and
labels; promote aggregation of farmers; promotepdi@nce with sanitary standards; promote the
implementation of cost saving strategies

« Example for Specific objective 2: promote the depehent of benchmarking skills and the
execution of benchmarking exercise; promote thesldgwment of financial products adapted to
VC actors and solutions to the liquidity shortagegmote the development of training capacities

(4) Capital Asset Developmenprioritises, plans and realises demand driven invests into capital
assets (infrastructure, equipment), coherent withetbpment objectives, and supported by sustainable
funding and management plan.

« Example for Specific objective 1: invest in upgraglupscaling strategies especially in the field
of transition to alternative energy sources andaignquality standard compliance

« Example for Specific objective 2: invest in buss@sans from input and service providers that
will have impact on the VC performance

Financial support to third parties

Applicants may propose financial support to thiedlties.

Applicants may propose financial support to thiedtigs(except individual private companies)n order
to help achieving the objectives of the action.

The maximum amount of financial support per thiadty is EUR 60 000.

Under this call, financial support to third partieay not be the main purpose of the action.

In compliance with the present guidelines and dgtabany conditions or restrictions in this seatithe
lead applicant should define mandatorily in secdhl of the grant application form:

(i) the objectives and results to be obtained withfinancial support

(i) the different types of activities eligible féinancial support, on the basis of a fixed list
(i) the types of persons or categories of persghieh may receive financial support

(iv) the criteria for selecting these entities gidng the financial support

(v) the criteria for determining the exact amouitimancial support for each third entity, and

(vi) the maximum amount which may be given.

In all events, the mandatory conditions set aboveiving financial support (points (i) to (vi)) &ato be
strictly defined in the grant contract as to avaiy exercise of discretion.]

Monitoring and Evaluation

All applications should plan the necessary humanueces and appropriate budget to supbpotth mid-
term and final evaluation of the action The final evaluation must be carried out by atependent
consultant (s). The action shall include apprdprimeasures faegular monitoring .
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Visibility

The applicants must take all necessary steps tliciaghthe fact that the European Union has findrme
co-financed the action. As far as possible, actithias are wholly or partially funded by the Europea
Union must incorporate information and communicataxtivities designed to raise the awareness of
specific or general audiences of the reasons #oattion and the EU support for the action in tendry

or region concerned, as well as the results andrpact of this support.

Applicants must comply with the objectives and pties and guarantee the visibility of the EU ficarg
(see the Communication and Visibility Manual for EMternal actions specified and published by the
European Commission athttps://ec.europa.eu/europeaid/communication-asibility-manual-eu-
external-actions_én

Number of applications and grants per applicanffiliated entities

The lead applicant may not submit more than onéicgion(s) under this call for proposals.
The lead applicant may not be awarded more thargarg(s) under this call for proposals.

The lead applicant may not be a co-applicant affiliated entity in another application at the gam
time.

A co-applicant/affiliated entity may submit moreathone application(s) under this call for propasals

A co-applicant/affiliated entity may be awarded mtran one grant(s) under this call for proposals.

2.1.5 Eligibility of costs. costs that can beincluded

Only ‘eligible costs’ can be covered by a grante Tategories of costs that are eligible and nagibdd
are indicated below. The budget is both a costnedé and an overall ceiling for ‘eligible costs’.

The reimbursement of eligible costs may be baseahgror a combination of the following forms:
— actual costs incurred by the beneficiary(ies) affitlated entity(ies)
— one or more simplified cost options.

Simplified cost options may take the form of:

— unit costs: covering all or certain specific categories ofitie costs which are clearly identified
in advance by reference to an amount per unit.

- lump sums: covering in_global terms all or certain specifi¢egpories of eligible costs which are
clearly identified in advance.

— flat-rate financing: covering specific categories of eligible costs viahéze clearly identified in
advance by applying a percentage fixed ex ante.

The amounts or rates have to be based on estimsitgg objective data such as statistical data gr an
other objective means or with reference to cedifde auditable historical data of the applicantgher
affiliated entity(ies). The methods used to deteerthe amounts or rates of unit costs, lump sunfisitsr
rates must comply with the criteria establishedAimnex K, and especially ensure that the costs
correspond fairly to the actual costs incurred ligy beneficiary(ies) and affiliated entity(ies), ardine

with their accounting practices, no profit is maael the costs are not already covered by othecsswaf
funding (no double funding). Refer to Annex K fdrattions and a checklist of controls to assess the
minimum necessary conditions that provide reas@nalbkurance for the acceptance of the proposed
amounts.

Applicants proposing this form of reimbursement,sinclearly indicate in worksheet no.1 of Annex B,
each heading/item of eligible costs concernedhiy/ tiype of financing, i.e. add the reference ipiteéh
letters to "UNIT COST" (per month/flight etc), "LURBUM" or "FLAT RATE" in the Unit column. (see
example in Annex K)

Additionally in Annex B, in the second column of fksheet no.2, "Justification of the estimated costs
per each of the corresponding budget item or heaatdplicants must:
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— describe the information and methods used tdbksitathe amounts of unit costs, lump sums
and/or flat-rates, to which costs they refer, etc.

— clearly explain the formulas for calculation bétfinal eligible amount

— identify the beneficiary who will use the simp#fi cost option (in case of affiliated entity,
specify first the beneficiary), in order to verilye maximum amount per each beneficiary (which
includes if applicable simplified cost options tsf affiliated entity(ies))

At contracting phase, the Contracting Authorityides whether to accept the proposed amounts & rate
on the basis of the provisional budget submittedhsy applicants, by analysing factual data of grant
carried out by the applicants or of similar actiansl by performing checks established by Annex K.

The total amount of financing on the basis of sifigad cost options that can be authorised by the
Contracting Authority for any of the applicants iwidually (including simplified cost options proped
by their own affiliated entities) cannot exceed EGIRO0O0 (the indirect costs are not taken into astjo

Applicants may not propose financial support to indvidual private companies.

Recommendations to award a grant are always sutgjeitte condition that the checks preceding the
signing of the grant contract do not reveal proldesquiring changes to the budget (such as aritbahet
errors, inaccuracies, unrealistic costs and indkgcosts). The checks may give rise to requests fo
clarification and may lead the Contracting Authprib impose modifications or reductions to address
such mistakes or inaccuracies. It is not possibladrease the grant or the percentage of EU @ifiimg

as a result of these corrections.

It is therefore in the applicants' interest to pdevarealistic and cost-effective budget

The simplified cost option may also take the fornam apportionment of Field Office's costs.

Field Office means a local infrastructure set upme of the countries where the action is impleedior
a nearby country. (Where the action is implemeintezkveral third countries there can be more then|o
Field Office). That may consist of costs for loo#fice as well as human resources.

A Field Office may be exclusively dedicated to #wion financed (or co-financed) by the EU or may b
used for other projects implemented in the parswmtry. When the Field Office is used for other

projects, only the portion of capitalised and opiecacosts which corresponds to the duration of |the
action and the rate of actual use of the fieldcefffor the purpose of the action may be declarefl as
eligible direct costs.

The portion of costs attributable to the action t®ndeclared as actual costs or determined by the
beneficiary(ies) on the basis of a simplified afitbton method (apportionment).

The method of allocation has to be:

1. Compliant with the beneficiary's usual accoumtisnd management practices and applied Ih a
consistent manner regardless of the source of fignald

2. Based on an objective, fair and reliable allocekeys. (Please refer to Annex K to have examepfg
acceptable allocation keys).

n

U7

A description prepared by the entity of the allawatmethod used to determine Field Office's cost
accordance with the entity's usual cost accourdgimgg management practices and explaining how| the
method satisfy condition 1 and 2 indicated abows, o be presented in a separate sheet and antoeked
the Budget.

The method will be assessed and accepted by theatiem committee and the Contracting Authority] at
contracting phase. The applicant is invited to suilfwhere relevant) the list of contracts to whitle
methodology proposed had been already applied @ndHich proper application was confirmed by [an
expenditure verification.
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At the time of carrying out the expenditure vedtions, the auditors will check if the costs repdrare
compliant with the method described by the benafigies) and accepted by the Contracting Authority.

Adequate record and documentation must be kephdypeneficiary(ies) to prove the compliance of fthe
simplified allocation method used with the condiscset out above. Upon request of the beneficesy,
this compliance can be assessed and approved eXyam@in independent external auditor. In such e, ¢as
the simplified allocation method will be automaligaaccepted by the evaluation committee and it il
not be challenged ex post.

When costs are declared on the basis of such &acaethod the amount charged to the action tsetp
indicated in the column "TOTAL COSTS" and the menttAPPORTIONMENT" is to be indicated i
the column "units" (under budget heading 1 (Hunesources) and 4 (Local Office) of the Budget).

-

It has to be noted that the EUR 60.000 limit, otfise applicable to costs declared on the basig of
simplified cost options, is not relevant for codéslared following apportionment of Field Offices.

Eligible direct costs

To be eligible under this call for proposals, castsst comply with the provisions of Article 14 dfet
General Conditions to the standard grant contsset Annex G of the guidelines).

Contingency reserve

The budget may include a contingency reserve ncgexking 5 % of the estimated direct eligible cdsts.
can only be used with thgior written authorisation of the Contracting Authority.

Eligible indirect costs

The indirect costs incurred in carrying out theactmay be eligible for flat-rate funding, but ttegal
must not exceed 7 % of the estimated total eligititect costsindirect costs are eligible provided that
they do not include costs assigned to another hudggding in the standard grant contract. The lead
applicant may be asked to justify the percentageeasted before the grant contract is signed. Horyeve
once the flat rate has been fixed in the Specialdfions of the grant contract, no supporting doenta
need to be provided.

If any of the applicants or affiliated entity(ids)in receipt of an operating grant financed by Bt it
may not claim indirect costs on its incurred cegthin the proposed budget for the action.

Contributions in kind

Contributions in kind mean the provision of goodservices to a beneficiaries or affiliated ensitfece
of charge by a third party. As contributions in &kido not involve any expenditure for beneficiares
affiliated entities, they are not eligible costs.

Contributions in kind may not be treated as co-finacing

However, if the description of the action as prambscludes contributions in kind, the contributgon
have to be made.

Ineligible costs
The following costs are not eligible:
— debts and debt service charges (interest);
— provisions for losses or potential future liatis;

— costs declared by the beneficiary(ies) and fiednby another action or work programme
receiving a European Union (including through EQRnt;

— purchases of land or buildings, except where segy for the direct implementation of the
action, in which case ownership must be transfernedaccordance with Article 7.5 of the
General Conditions of the standard grant conteddte latest at the end of the action;

— currency exchange losses;
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— credit to third parties
— salary costs of the personnel of national adrwations

EuropeAid/157821/DD/ACT/ZW Corrigendum 2 Page 19 of 35
15 January 2016



2.2 HOW TO APPLY AND THE PROCEDURES TO FOLLOW
To apply for this call for proposals the lead apgtits need to:

I.Provide information about the organisations imed in the action. Please note that the registnatif
this data irPADOR is obligatory for this call for proposals:

Concept note step:Registration is obligatory for lead applicants s for EU contributions of
more than EUR 60 000.

Full application step: Registration is obligatory for co-applicant(s) aaffiliated entity(ies). Lead
applicants must make sure that their PADOR pradilgp to date.

II. Provide information about the action in the domnts listed under sections 2.2.2 (concept note)
and 2.2.5 (full application). Please note thatr@kubmission Vi@ROSPECT is obligatoryfor this
call,

PADOR is an on-line database in which organisati@gsster and update information concerning their
entity. Organisations registered in PADOR get ajuailD (EuropeAid ID) which thegnust mentionin
their application. PADOR is accessible via the vitebhttp://ec.europa.eu/europeaid/pador_en

It is strongly recommended to register in PADOR wdlin advance and not to wait until the last
minute before the deadlingo submit your application in PROSPECT.

If it is impossible to register online in PADOR ftechnical reasons, the applicants and/or affiliate
entity(ies) must complete the ‘PADOR off-line foatiached to these guidelines. This form must be sen
together with the application, by the submission deadline (see sections 2.2.2#h8f).

Before starting using PADOR and PROSPECT, pleaa® tlee user guides available on the website. All
technical questions related the use of these sgstbiwuld be addressed to the IT helpdegkuabpeAid-
IT-support@ec.europa.a&tia the online support form in PROSPECT.

2.2.1  Concept note content

Applications must be submitted in accordance whth ¢concept note instructions in the grant apphbcati
form annexed to these guidelines (Annex A.1). Agapits must apply in English.

Please note that:

1. In the concept note lead applicants must prowdey an estimate of theequested EU
contribution, as well as an indicative percentage of this cbatidn in relation to the total eligible
costs of the action. A detailed budget is to barstibd only by lead applicants invited to submit a
full application in the second phase

2. The elements outlined in the concept note maybaanodified in the full application form. The
EU contribution may not vary from the initial estite by more than 20 %. Lead applicants are free
to adapt the requested EU contribution as a peagentf the total eligible costs within the minimum
and maximum amounts and percentages provided tiosel.3.The lead applicant may replace a
co-applicant or an affiliated entity only in dulystified cases (e.g. bankruptcy of initial co-apgfit

or affiliated entity). In this case the new co-apght/affiliated entity must be of a similar natae

the initial one. The lead applicant may adjustdbeation of the action if unforeseen circumstances
outside the scope of the applicants have takeredlatowing the submission of the concept note
and require such adaptation (risk of action nohdpeiarried out). In such cases the duration must
remain within the limits imposed by the guideliries applicants. An explanation/justification of the
relevant replacement/adjustment shall be includesction 2.1.1 of the grant application form.

Own contributions by the applicants can be repldedther donors' contributions at any time.

3. Only the concept note form will be evaluatedislttherefore of utmost importance that this
document containall relevant information concerning the actiomNo additional annexes should
be sent.

Any error or major discrepancy related to the cphe®te instructions may lead to the rejectionhaf t
concept note.
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Clarifications will only be requested when inforioat provided is not sufficient to conduct an obijeset
assessment.

2.2.2  Whereand how to send concept notes \

The concept note together with the declarationhgy lead applicant (Annex A.1 section st be
submitted online via PROSPECT https://webgate.ec.europa.eu/europeaid/prosgeltowing the
instructions given in the PROSPECT user manual.

Upon submission of a concept note online, the &galicant will receive an automatic confirmation of
receipt in its PROSPECT profile.

If it is impossible for lead applicants to subnfieir concept note online via PROSPECT for technical
reasons, they must send their proposal in a sealeelope and attach the concept note togethertigth
declaration by the lead applicadtnhex A.1 section 3. In particular, the lead applicant must senda in
sealed envelope as described below the followemgst

a. One original of the concept note. The signetladation by the lead applicant (Annex A.1
section 2) must be printed and stapled separatelyeaclosed in the envelope
b. 2 additional copies in A4 size, each bound.

c. An electronic version (CD-Rom or USB stick)tbé items under point (a). The electronic file
must contairexactly the sameapplication as the paper version enclosed.

The envelope must bear treference number and the title of the call for promsals together with [the
lot number and title] the full name and addressheflead applicant, and the words ‘Not to be opened
before the opening session’.

To reduce expense and waste, we strongly recomnietidyou do not use plastic folders or dividers.
Please also use double-sided printing if possible.

Concept notes must be submitted in a sealed erevélpprivate courier service or by hand-deliveay (
signed and dated certificate of receipt will beegivto the deliverer) to the address below. Whead le
applicants send several concept notes (if allolwetb so by the guidelines of the call), each onstrbe
sent separately:

Address for hand delivery or by private couriengss
E.U., 1 Norfolk Road, Mount Pleasant, HARARE
Harare

Concept notes sent by any other means (e.g. bgrféay e-mail) or delivered to other addresses bl
rejected. Hand-written concept notes will not beegted.

Please note that incomplete concept notes may bgeaeted. Lead applicants are advised to verify that
their concept note is complete by using the chetfdr concept note (Annex A.1, Instructions).

2.2.3 Deadlinefor submission of concept notes \

The deadline for the submission of concept notdi63/2018 at 12:00 (Brussels date and time)n
order to convert this deadline to local time yom cse any online time converter tool that takes int
account timezones and winter/summer time changeam(ge available here) The lead applicant is
strongly advised not to wait until the last daystdomit its concept note, since heavy Internetitralf a
fault with the Internet connection (including elédty failure, etc.) could lead to difficulties in
submission. The Contacting Authority cannot be hmddponsible for any delay due to such afore-
mentioned difficulties.

In the exceptional case of submissiondmurrier or by hand delivery (see section 2.2.2), the adte
submission is evidenced by the date of dispateéhptstmark or the date of the deposit slip. Inctme of
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hand-deliveries, the deadline for receipt i44#03/2018 at 13:00 (Harare date and timeys evidenced
by the signed and dated receipt.

Any concept note submitted after the deadline wilbe rejected.

However, for reasons of administrative efficienihye Contracting Authority may also reject any cqice
note sent in due time but received after the effedate of approval of the concept note evaluattae
indicative calendar under section 2.5.2).

\ 2.24  Further information about concept notes \

Two information sessions on this call for proposails be held at the EU Delegation to Zimbabwe3th
November 2017 and 30 January 2017 at 14:30 hours gkére time).

Questions may be sent by e-mail no later than 3% dafore the deadline for the submission of concep
notes to the address(es) below, indicating cleadyreference of the call for proposals:

E-mail addressdelegation-zimbabwe-europeaid-157821@eeas.europa.eu
The Contracting Authority has no obligation to goevclarifications to questions received after thase.
Replies will be given no later than 11 days befoeedeadline for submission of concept notes.

To ensure equal treatment of applicants, the coinigh authority cannot give a prior opinion on the
eligibility of lead applicants, co-applicants, &ffted entity(ies), an action or specific activitie

No individual replies will be given to questionsll uestions and answers as well as other important
notices to applicants during the course of theuatan procedure will be published on the EuropeAid
website https://webgate.ec.europa.eu/europeaid/onlineesiindex.cfm?do=publi.welcome as
appropriate. It is therefore advisable to conshé tibovementioned website regularly in order to be
informed of the questions and answers published.

All questions related to registration in PADOR ae tonline submission via PROSPECT should be
addressed to the IT helpdeskEatropeAid-IT-support@ec.europa.gia the online support form in
PROSPECT: Please note that the working languages of thaippart are: English French and Spanish.
Therefore users are invited to send their questiorisnglish, French or Spanish should they wish to
benefit from an optimum response time.

2.25 Full applications

Lead applicants invited to submit a full applicatimllowing pre-selection of their concept note mds
so using the full application form annexed to thgisielelines (Annex A.2).

Applications must be submitted in accordance whi full application instructions at the end of Arne
A.2. Lead applicants must submit their full appiicas in the same language as their concept notes.

Please note that:

1. The elements outlined in the concept note cabeomodified by the lead applicant in the full
application form.The EU contribution may not vary from the initisdtienate by more than 20 %,
although lead applicants are free to adapt theepé&mge of co-financing required within the
minimum and maximum amount and percentages oframnéiing, as laid down in these guidelines
under section 1.3The lead applicant may replace a co-applicant caffitiated entity only in duly
justified cases (e.g. bankruptcy of initial co-apanht or affiliated entity). In this case the newr ¢
applicant/affiliated entity must be of a similartur@ as the initial one. The lead applicant maystd]
the duration of the action if unforeseen circumsgsnoutside the scope of the applicants have taken
place following the submission of the concept rextel require such adaptation (risk of action not
being carried out). An explanation/justification tife relevant replacement/adjustment shall be
included in section 2.1.1 of the grant applicafiom.

2. A copy of the lead applicant’s accounts of #itedt financial year (the profit and loss accounat a
the balance sheet for the last financial year fbictv the accounts have been closed) must be
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uploaded in PADOR by the full application deadliAecopy of the latest account is neither required
from (if any) the co-applicant(s) nor from (if argffiliated entity(ies)).

3. Only the full application form and the publighannexes which have to be filled in (budget,
logical framework) will be transmitted to the evatlors (and assessors, if used). It is therefore of
utmost importance that these documents conddib the relevant information concerning the
action.No additional annexes should be sent.

Any error or any major inconsistency related toftlieapplication instructions (e.g. if the amosiin the
budget worksheets are inconsistent) may lead toejeetion of the application.

Clarifications will only be requested when inforioat provided is unclear and thus prevents the
Contracting Authority from conducting an objectagsessment.

2.2.6  Whereand how to send full applications

Full application forms together with the budget tbgical framework and the declaration by the lead
applicant must be submitted online via PROSPH@{ps://webgate.ec.europa.eu/ europeaid/prospect
following the instructions given in the users’ mahu

Upon submission of the full application online, thad applicants will receive an automatic confitiora
of receipt in their PROSPECT profile.

(a) If the lead applicant submitted the concepermtprivate courier ohand delivery (see section 2.2.3)
it must send the full application by the same mdéhggost or hand delivery).

(b) If the lead applicant submitted the conceperwmtline via PROSPECT but it is technically impbksi
for the organisation to submit the full applicatiomine:

In the above two cases the lead applicant mustlsgpdvate courier or hand delivethie application, i.e
the full application form, the budget, the logii@mework and the declaration by the lead applicéhe
lead applicant must send, in a sealed envelopesasibed below, the following items:

a.One original signed copy of the full applicatifamm, the budget and the logical framework.
The declaration by the lead applicant (Annex Agttion 5) must be printed and stapled separataly an
enclosed in the envelope

b. 2 additional copies in A4 size, each bound.

c. An electronic version (CD-Rom [or < >]) of thems under point (a). The electronic file must
contain exactly the same application as the papesion enclosed.

To reduce expense and waste, we strongly recomtinettdyou use only paper for your file (no plastic
folders or dividers). Please also use double-smteding if possible

Applications must be submitted in a sealed envelop@rivate courier service or by hand-delivery (a
signed and dated certificate of receipt will beegivto the deliverer) to the address below. Whead le
applicants send several concept notes (if allolwetb so by the guidelines of the call), each onstrbe
sent separately:

Address for hand delivery or by private couriengas
E.U., 1 Norfolk Road, Mount Pleasant, HARARE
Harare

The envelope must bear theference number and the title of the call for propsals together with the
number and title of the lot, the full name and addrof the lead applicant, and the words ‘Not to be
opened before the opening session’.

Applications sent by any other means (e.g. by fakye-mail) or delivered to other addresses wall b
rejected. Hand-written applications will not be ejizd.
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Please note that incomplete applications may be egted. Lead applicants are advised to verify that
their application is complete using the checklgtrfex A.2, Instructions).

2.2.7 Deadlinefor submission of full applications \

The deadline for the submission of full applicatiowill be indicated in the letter sent to the lead
applicants whose application has been pre-selegteid. letter will appear online automatically ineth
PROSPECT profile of the lead applicant. [Lead aggplts who, in exceptional cases (see section 2.2.6)
had to submit their application by post or handweey, will receive the letter by email or by padisho e-

mail address was provided.

Lead applicants are strongly advised not to wait util the last day to submit their full applications,
since heavy Internet traffic or a fault with thédimet connection (including electricity failurec.g could
lead to difficulties in submission. The Contactitugthority cannot be held responsible for any delag
to such afore-mentioned difficulties.

In the case of submission by post, (see sectio®)?.the date of submission is evidenced by the dat
dispatch, the postmark or the date of the depdipit kb the case of hand-deliveries, the deadlioe f
receipt is at 12:00 hours as evidenced by the digne dated receipt.

Any application submitted after the deadline wal fgjected.

However, for reasons of administrative efficientlye Contracting Authority may also reject any full
application sent in due time but received after dfiective date of approval of the full application
evaluation (see indicative calendar under sectibr2p

\ 2.2.8 Further information about full applications

Questions may be sent by e-mail no later than 2% d&fore the deadline for the submission of full
applications to the addresses listed below, intligatlearly the reference of the call for proposals

E-mail addressdelegation-zimbabwe-europeaid-157821@eeas.europa.eu
The Contracting Authority has no obligation to goevclarifications to questions received after tase.
Replies will be given no later than 11 days betbeedeadline for the submission of applications.

To ensure equal treatment of applicants, the Caintiga Authority cannot give a prior opinion on the
eligibility of lead applicants, co-applicants, &éffted entity(ies), or an action.

No individual replies will be given to questionsll Juestions and answers as well as other important
notices to applicants during the course of thewatan procedure, will be published on the EuropeAi
websitehttps://webgate.ec.europa.eu/europeaid/onlineesiindex.cfim?do=publi.welconjand <other
websites>], as appropriate. It is therefore adVésad consult the abovementioned website reguliarly
order to be informed of the questions and answabtighed.

All questions related to registration in PADOR ae tonline submission via PROSPECT should be
addressed to the IT helpdeskEairopeAid-IT-support@ec.europa.gia the online support form in
PROSPECT. Please note that the working languages of theippart are: English French and Spanish.
Therefore users are invited to send their questiorisnglish, French or Spanish should they wish to
benefit from an optimum response time.
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2.3 EVALUATION AND SELECTION OF APPLICATIONS

Applications will be examined and evaluated by @untracting Authority with the possible assistante
external assessors. All applications will be asssscording to the following steps and criteria.

If the examination of the application reveals tieg proposed action does not meet_the eligibilifeda
stated in section 2.1, the application will be ctgd on this sole basis.

STEP 1: OPENING & ADMINISTRATIVE CHECKS AND CONCEPT NOTE
EVALUATION

During the opening and administrative check (inzigdhe eligibility check of the action) the follavg
will be assessed:

% If the deadline has been met. Otherwise, the agijdic will be automatically rejected.

% If the concept note satisfies all the criteria $fiedt in the checklist in the instructions includied
Annex A.l. This includes also an assessment ofettggbility of the action. If any of the
requested information is missing or is incorreleg application may be rejected on teakebasis
and the application will not be evaluated further.

The concept notes that pass this check will beuatedi on the relevance and design of the proposed
action.

The concept notes will receive an overall score aub0 in line with the evaluation grid below. The
evaluation will also check the compliance with ihstructions on how to complete the concept note
(Annex A.1).

The evaluation criteria are divided into headingd aubheadings. Each subheading will be given gesco
between 1 and 5 as follows: 1 = very poor; 2 = p8ar adequate; 4 = good; 5 = very good.

Evaluation Grid

. Maximum
Section
Score

1. Relevance of the action 30

1.1. How relevant is the proposal to the objectiaed priorities of the Call for5x2**
Proposals?*

1.2. How relevant to the particular needs and caimts of the target country(ies) « 5x2**
region(s) is the proposal (including synergy witthes EU initiatives anc
avoidance of duplication)?*

1.3. How clearly defined and strategically chosee &hose involved (final 5
beneficiaries, target groups)? Have their needs bksarly defined and does the
proposal address them appropriately?*

1.4. Does the proposal contain specific added-vaklements, such & 5
environmental issues, promotion of gender equality equal opportunities
needs of disabled people, rights of minorities dgtts of indigenous people
or innovation and best practices [and the otheitiaddl elements indicate
under 1.2. of these guidelines]?*

2. Design of the action 20
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2.1. How coherent is the overall design of theam®iln particular, does it reflect tt 5x2**
analysis of the problems involved, take into actoexternal factors and releva
stakeholders?

2.2. Is the action feasible and consistent in i@tato the objectives and expectefix2**
results?

Maximum total score 50

* Note: A score of 5 (very good) will only be allated if the proposal specifically addresses moae th
the required minimum number of priorities as intéchin Section 1.2 (objectives of the programme) of
these guidelines.

**these scores are multiplied by 2 because of timgortance
Concept notes with a score lower than 30 will heated.

Concept notes that reach the above threshold willadmked by score. The highest scoring applications
will be pre-selected until the limit of 200% ofktlvailable budget for this call for proposalseigahed.

The amount of requested contributions of each qunoete will be based on the indicative financial
envelopes for each lot, where relevant.

Lead applicants will receive a letter indicatinge theference number of their application and the
respective results. This letter will automaticasippear online in the PROSPECT profile of the lead
applicant. Lead applicants who, in exceptional sgsee section 2.2), had to submit their applicalip
post or hand-delivery will receive the letter byahor by post if no e-mail address was provided.

The pre-selected lead applicants will subsequdrglinvited to submit full applications.

STEP 2: OPENING & ADMINISTRATIVE CHECK AND EVALUATI ON OF THE
FULL APPLICATION

During the opening and administrative check (intigdthe eligibility check of the action) for full
applications the following will be assessed:

% |[f the submission deadline has been met. Otherwtise, application will automatically be
rejected.

% If the full application satisfies all the critergpecified in the checklist in Annex A.2. This

includes also an assessment of the eligibilityhefdction. If any of the requested information is
missing or is incorrect, the application may bectgd on thasolebasis and the application will
not be evaluated further.

The full applications that pass this check willfbeher evaluated on their quality, including threposed
budget and the capacity of the applicants andia#il entity(ies). The evaluation criteria used are
presented in the evaluation grid below. There e tiypes of evaluation criteria: selection and alvar
criteria.

The selection criteria help to evaluate the applicant(s)'s and affiliadetity(ies)'s operational capacity
and the lead applicant's financial capacity andiaeel to verify that they:

* have stable and sufficient sources of financentntain their activity throughout the proposed
action and, where appropriate, to participategrunding (this only applies to lead applicants);

« have the management capacity, professional canpies and qualifications required to
successfully complete the proposed action. Thisliepgo applicants and to any affiliated
entity(ies).
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For the purpose of the evaluation of the financegacity, lead applicants must ensure that theaete
information and documents (i.e. accounts of theslafinancial year and external audit report, where
applicable) in their PADOR profile are up to daliethe information and documents in PADOR are
outdated and do not allow for a proper evaluatiérithe financial capacity, the application may be
rejected.

The award criteria help to evaluate the quality of the applicationsreélation to the objectives and
priorities set forth in the guidelines, and to avagrants to projects which maximise the overall
effectiveness of the call for proposals. They Helgelect applications which the Contracting Auiiyor
can be confident will comply with its objectivesdapriorities. They cover the relevance of the actits
consistency with the objectives of the call forgwsals, quality, expected impact, sustainability enst-
effectiveness.

The evaluation grid is divided into sections andbsactions. Each subsection will be given a score
between 1 and 5 as follows: 1 = very poor; 2 = p8ct adequate; 4 = good; 5 = very good.

Evaluation Grid

Section Maximum
Score
1. Financial and operational capacity 20
1.1. Do the applicants and, if applicable, thefiliated entity(ies) have sufficient 5
experience of project management?
1.2. Do the applicants and, if applicable, thefiliafed entity(ies) have sufficien 5
technical expertise (especially knowledge of tiseés to be addressed)?
1.3. Do the applicants and, if applicable, thefiliated entity(ies) have sufficient 5
management capacity (including staff, equipment abdity to handle the
budget for the action)?
1.4. Does the lead applicant have stable and serifisources of finance? 5
2. Relevance of the action 30
2.1. How relevant is the proposal to the objectieesl priorities of the Call fo By

Proposals?

2.2. How relevant to the particular needs and camgt of the target country(ies)
region(s) is the proposal (including synergy withes EU initiatives and avoidance 5x2**
duplication)?

2.3. How clearly defined and strategically chosenthose involved (final beneficiarie
target groups)? Have their needs been clearly eldfand does the proposal addr 5
them appropriately?

2.4. Does the proposal contain specific added-valaements, such as environmer
issues, promotion of gender equality and equal dppities, needs of disabled peop

rights of minorities and rights of indigenous peplor innovation and best practic 5
[and the other additional elements indicated udderof these guidelines]?
3. Effectiveness and feasibility of the action 20
3.1. Are the activities proposed appropriate, feakt and consistent with the 5
objectives and expected results?
3.2. Is the action plan clear and feasible? 5
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3.3. Does the proposal contain objectively verigaindicators for the outcome of 5
the action? Is any evaluation planned?

3.4. Is the co-applicant(s)'s and affiliated elfigy)'s level of involvement an 5
participation in the action satisfactory?

4. Sustainability of the action 15
4.1. Is the action likely to have a tangible impawctits target groups? 5
4.2. Is the proposal likely to have multiplier effe (including scope for replication, 5

extension and information sharing)?

4.3. Are the expected results of the proposed madigstainable?:(1) financiall 5

(how will the activities be financed after the fumgl ends?)(2) institutionally
(will structures allowing the activities to conteioe in place at the end of t|
action? Will there be local ‘'ownership’ of the tesof the action?)(3) at polic
level (where applicable) (what will be the strueluimpact of the action e.
will it lead to improved legislation, codes of camd, methods, etc?)(Z
environmentally (if applicable) (will the action V& a negative/positivi
environmental impact?)"

5. Budget and cost-effectiveness of the action 15
5.1. Are the activities appropriately reflectedhe budget? 5
5.2. Is the ratio between the estimated costslaméstpected results satisfactory? 10

Maximum total score 100

If the total score for section 1 (financial and i@tinal capacity) is less than 12 points, theliagtion
will be rejected. If the score for at least onehw subsections under section 1 is 1, the appicafill
also be rejected.

If the lead applicant applies without co-applicaotsaffiliated entities the score for point 3.4 Ithee 5
unless the involvement of co-applicants or affdthtentities is mandatory according to these guidsli
for applicants.

Note that (members of) the evaluation committeenternal assessors evaluating the full applications
may re-evaluate the scores given for the relevaiceoncept note stage and transferred to the full
application.

Atfter the evaluation, applications will be rankextarding to their score. The highest scoring appibns
will be provisionally selected until the availatidedget for this call for proposals is reached.

In addition, a reserve list will be drawn up folliog the same criteria. This list will be used if ladunds
become available during the validity period of theerve list.
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STEP 3: VERIFICATION OF ELIGIBILITY OF THE APPLICAN TS AND
AFFILIATED ENTITY(IES)

The eligibility verification will be performed orhé¢ basis of the supporting documents requestetiey t
Contracting Authority (see section 2.4). It willlprbe performed for the applications that have been
provisionally selected according to their score @aittlin the available budget for this call for pogals.

e The declaration by the lead applicant (sectioof Annex A.2) will be cross-checked with the
supporting documents provided by the lead applicAny missing supporting document or any
incoherence between the declaration by the leaticapp and the supporting documents may
lead to the rejection of the application on thad¢ dasis.

» The eligibility of applicants and the affiliatenhtity(ies) will be verified according to the crige
set out in sections 2.1.1, 2.1.2 and 2.1.3.

Any rejected application will be replaced by theingest placed application on the reserve list thlds
within the available budget for this call for prajads.
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2.4 SUBMISSION OF SUPPORTING DOCUMENTS FOR PROVISIONALLY SELECTED
APPLICATIONS

A lead applicant whose application has been pronally selected or placed on the reserve list el
informed in writing by the Contracting Authorityt. will be requested to supply the following docurisen
in order to allow the Contracting Authority to vigrthe eligibility of the lead applicant, (if angf the co-
applicant(s) and (if any) of their affiliated emties):

Supporting documents must be provided through PR@$&e section 2.2)

1. The statutes or articles of association of ¢ael lapplicant, (if any) of each co-applicant ahdry)
of each affiliated entity. Where the Contractingti#arity has recognised the lead applicant’s, or
the co-applicant(s)’s, or their affiliated entigg)’'s eligibility for another call for proposalsder
the same budget line within 2 years before the lteadbr receipt of applications, it should be
submitted, instead of the statutes or articleassbciation, a copy of the document proving their
eligibility in a former call (e.g. a copy of the &pal Conditions of a grant contract received
during the reference period), unless a changegal Igtatus has occurred in the meantime. This
obligation does not apply to international orgatiises which have signed a framework
agreement with the European Commission.

2. An external audit report produced by an approuaditor, certifying the lead applicant's accounts
for the last financial year available where theat@mount of the requested EU contribution
exceeds EUR 750 000 (EUR 100 000 for an operatmagty The external audit report is not
required from (if any) the co-applicant(s) or a#fied entity(ies).

This obligation does not apply to public bodies amérnational organisations provided that the
international organisation in question offers theamntees provided for in the applicable
Financial Regulation, as described in chapter ePractical Guide.

3. Legal entity sheet (see Annex D of these guids) duly completed and signed by each of the
applicants (i.e. by the lead applicant and (if ahy)each co-applicant), accompanied by the
justifying documents requested there. If the apyplis have already signed a contract with the
Contracting Authority, instead of the legal enstyeet and supporting documents, the legal entity
number may be provided, unless a change in leglssbccurred in the meantime.

4. A financial identification form of the lead apgant (not from co-applicant(s), nor from affilidte
entity(ies)) conforming to the model attached anéx E of these guidelines, certified by the
bank to which the payments will be made. This bsiméuld be located in the country where the
lead applicant is established. If the lead apptites already submitted a financial identification
form in the past for a contract where the Europ@ammission was in charge of the payments
and intends to use the same bank account, a coflyeqgbrevious financial identification form
may be provided instead.

The requested supporting documents (uploaded in@RDr sent together with the PADOR offline
form) must be supplied in the form of originals,opttopies or scanned versions (i.e. showing legible
stamps, signatures and dates) of the said originals

Where such documents are not in one of the offlai@juages of the European, a translation intoiEmgl
of the relevant parts of these documents proviegehd applicant's and, where applicable, co-aqmpigs
and affiliated entity(ies)" eligibility must be atthed for the purpose of analysing the application.

Where these documents are in an official langudgth@® European Union other than English, it is
strongly recommended, in order to facilitate the evaluatiorprovide a translation of the relevant parts
of the documents, proving the lead applicants' amklere applicable, co-applicants' and affiliated
entity(ies)' eligibility, into English.

Applicants have to take into consideration the timeeessary to obtain official documents from nation
competent authorities and to translate such doctsmerihe authorised languages while registerimiy th
data in PADOR.

If the abovementioned supporting documents argroMided before the deadline indicated in the retjue
for supporting documents sent to the lead applibgirthe Contracting Authority, the application magy
rejected.
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After verifying the supporting documents, the eailon committee will make a final recommendation to
the Contracting Authority, which will decide on taward of grants.

NB : In the eventuality that the Contracting Autityris not satisfied with the strength, soliditynca
guarantee offered by the structural link betweea afithe applicants and its affiliated entity,ainc
require the submission of the missing documentsnatig for its conversion into co-applicant. If
all the missing documents for co-applicants arerstibd, and provided all necessary eligibility
criteria are fulfilled, the above mentioned entigcomes a co-applicant for all purposes. The lead
applicant has to submit the application form rediaecordingly.
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2.5 NOTIFICATION OF THE CONTRACTING AUTHORITY 'S DECISION
\ 251 Content of the decision

The lead applicants will be informed in writing thie Contracting Authority’s decision concerningithe
application and, if rejected, the reasons for thgative decision. This letter will be sent by ednaaid
will appear online automatically in the PROSPECTfite of the user who submitted the application.
Lead applicants who, in exceptional cases (seéoge2t2), had to submit their application by post o
hand-delivery, will be informed by email or by pdfsthey did not provide any e-mail address. Theref
please check regularly your PROSPECT profile, @kitio account the indicative timetable below.

An applicant believing that it has been harmed tyeaor or irregularity during the award procesgyma
lodge a complaint. See further section 2.4.15 efRhactical Guide.

2.5.2 Indicativetimetable

DATE TIME
- P - 30 Novembe 2017 14:3( (Harare time)
1. Information meeting, if any (local time .
g. frany( ) 30 January 2017 14:30 (Harare time)
2. Deadline for requesting any clarifications 21 February 2018 12:00 (Harare time)
from the Contracting Authority
3. Last date on which clarifications are 4 March 2018 -
issued by the Contracting Authority
4. Deadline for submission of concept notes 14 March 2018 12:00
5. Information to lead applicants on 5 April 2018 -
opening, administrative checks and concept
note evaluation (Step 1)
6. Invitations to submit full applications 20 April 2018 -
7. Deadline for submission of full 15 June 2018 -
applications
8. Information to lead applicants on the 30 June 2018 -
evaluation of the full applications (Step 2)
9. Notification of award (after the eligibility 10 July 2018 -
check) (Step 3)
10. Contract signature 30 July 2018 -

All dates and times are expressed in Brussels tim&here it is not specified otherwise.

This indicative timetable refers to provisional ea{except for dates 2, 3 and 4) and may be upthgted
the Contracting Authority during the proceduresirch cases, the updated timetable will be publisimed
the EuropeAid web site https://webgate.ec.europa.eu/europeaid/online-
services/index.cfm?do=publi.welcorfand<other websites>].

2.6 CONDITIONS FOR IMPLEMENTATION AFTER THE CONTRACTING
AUTHORITY 'S DECISION TO AWARD A GRANT
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Following the decision to award a grant, the benafy(ies) will be offered a contract based on the
standard grant contract (see Annex G of thesgetjoes). By signing the application form (AnnexoA
these guidelines), the applicants agree, if awaalepant, to accept the contractual conditionshef t
standard grant contract. Where the Coordinatomi®rganisation whose pillars have been positively
assessed, it will sign a PA Grant Agreement basethe PAGoDA template. In this case references to
provisions of the standard grant contract andriteeaes shall not apply. References in these guigkelio

the grant contract shall be understood as refesetoche relevant provisions of the PA Grant Agreetn

Implementation contracts

Where implementation of the action requires theefieiary(ies) and its affiliated entity(ies) (if ¥nto
award procurement contracts, those contracts meistwarded in accordance with Annex IV to the
standard grant contract.

2.7 EARLY DETECTION AND EXCLUSION SYSTEM (EDES)

The applicants and, if they are legal entities, fjeesons who have powers of representation, deeisio
making or control over them, are informed that,udidhey be in one of the situations mentioned in
section 2.3.3.1 or 2.3.3.2 of the Practical Guideirt personal details (name, given name (if natural
person), address, legal form and name and givereranthe persons with powers of representation,
decision-making or control (if legal person)) mayfegistered in the EDES. For further informatiee s
section 2.3.3 and 2.3.4 of the Practical Guide.
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3 LIST OF ANNEXES

Documents to be completed
Annex A:  Grant Application Form (Word format)
A.1. Concept Note
A.2. Full Application Form
Annex B:  Budget (Excel format)
Annex C:  Logical Framework (Word format)
Annex D: Legal Entity Sheet
Annex E:  Financial identification form
Annex F: PADOR off Line ForfONLY IF IMPOSSIBLE TO REGISTER IN PADOR)

DOCUMENTS FOR INFORMATION
Annex G: Standard Grant Contract
- Annex Il:  general conditions
- Annex IV: contract award rules
- Annex V: standard request for payment
- Annex VI: model narrative and financial report

-Annex VII:  model report of factual findings andrtes of reference for an expenditure verification
of an EU financed grant contract for external actio

-Annex VIII: model financial guarantee

-Annex IX: standard template for transfer of owhgoof assets

Annex H: Dalily allowance rates (per diem), avaiast the following address:
http://ec.europa.eu/europeaid/funding/about-praoerd-contracts/procedures-and-
practical-guide-prag/diems_¢€as all necessary information is available vialthie the
publication of the annex is optional)

Annex J:  Information on the tax regime applicablgtant contracts signed under the call
Annex K:  Guidelines and Checklist for assessingdaidnd Simplified cost options.

Annex L: e-learning :

https://webgate.ec.europa.eu/europeaid/prospeetett

Annex M : user manual for PROSPECT :
https://webgate.ec.europa.eu/europeaid/prospeetriett

Useful links
Project Cycle Management Guidelines

https://ec.europa.eu/europeaid/aid-delivery-metigydgect-cycle-management-guidelines-vol-1_en

The implementation of grant contracts - A Usersdéu

http://ec.europa.eu/europeaid/companion/documemaiieNumber=19
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Financial Toolkit

http://ec.europa.eu/europeaid/sites/devco/fileaffaial-management-toolkit-for-recipients-
15112010 en.pdf

Please note: The toolkit is not part of the gramitiact and has no legal value. It merely provigierseral
guidance and may in some details differ from tlgmed grant contract. In order to ensure compliance
with their contractual obligations beneficiariesosid not exclusively rely on the toolkit but always
consult their individual contract documents.

* % %
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