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Broiler breeder stocks, 2017 to 2018

Broiler hatching eggs and dayd chicks, 2017

Broiler dayold chicks, 2013 to 2018

Broiler dayold chicks produced, 2009 to 2018

Broiler dayold chick production and prices, 2017 to 2018

Largescale broiler production, stockholding and whole bird wholesale price,
2016 to 2018

Total broiler meat production, 2016 to 2018

Broiler meat wholesale priceends, 2018

Layer breeder stocks, 2017 to 2018

Layer hatching eggs and sexed pullets, 2017 to 2018
Largescale layer production stocks, 2017 to 2018

Table egg production and wholesale prices, 2017 to 2018

Production of poultry feeds, total feeds and broiler day old chicks, 2017 to
2018

Prices of maize, solvent extracted soya meal and layer and broiler feeds,
2017 to 2018
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Table 1 Broiler Average Monthly Production Retg(r2017 to 2018
Table2 Broiler Annual Production Returns, 2013 to 2018
Table3 Layer Average Monthly Production Returns, 2017 to 2018

Tabled Layer Annual Production Returns, 2013 to 2018
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The Livestocknd Meat Advisory Coungihaugurated as the Meat Advisory Council, was

formed at a meeting held at the Ministry of Landgricultureand Water Development o
December1994 ¢ KS FAYa |yR 202S00A@0Sa 2F (KS ! RgAa
promote and further the interests of those persons engaged in the Livestock and Meat

Industry in Zimbabwe, to further the prortion and development of a sound, healthy and
SO2y2YAOlLfte OAlLoftS [A@PSaG201 FyR aSlid LyRdz

The Counciineets to discuss and deliberate upon issues that affect the livestock indulstry
draws together representativeof its allied Asociations to crate partnerships for lobbying
and advocacy to ensure a viable and sound livestock and meat industry

Representative bodies that have attended and participated in the affairs of Cau2€ii8

include the Department ofiestock and Veterinary Servic&gpartment ofResearch and

Specialist Servicemd Zimbabwe Republic Police Atiocktheft Unit CI NIY SNIa | YA 2 y &
AuctioneersAbattoirs Dairyand Beef cattle,Pigs Poultry, Sheep and GoatStockfeeds

Leather Livestock Identification TrusZimbabwe Herd Book and Bankésve attended

meetings and supported Council activities

As inpreviousyears, the Councihas facilitated workshops, presentations and seminars for
the livestock industrand Councilhas catinued itsadvocacy to address exapping
regulationsin the sector

The Council attended many meetings arranged and hosted by its business partners and the
relevant reports are described under Activities.

The website and Facebook page were updated regularly and the circulation of Industry and
Livestock Market Updates continued

2018 has beeran interesting buthallenging gar for the Livestock and Meat Advisory
Counciland it is anticipated that 2@®will be asvaried and stimulating.



For further information about the Livestock and Meat Advisory Council and its
allied Associations,
please contact the office on
024 ¢ 2756 6002772 915 and777 391
e-mail: admin@lit.co.zw
www.livestockzimbabwe.com



mailto:admin@lit.co.zw
http://www.livestockzimbabwe.com/
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TheLivestock and Meat Advisory Council (LMAC), inaugurated as the Meat Advisory Council,
was formed at a meeting held at the Ministry of Lands, Agriculture and Water Development
on 29December1994 ¢ KS | AY&a YR 202S00A @S aet®protedt,K S
promote and further the interests of those persons engaged in the Livestock and Meat
Industry in Zimbabwe, to further the promotion and development of a sound, healthy and
economically viable Livestock and Meat Indask §he most importanfunction of LMAC is

to provide a platform for all stakeholders to meet and deliberate on issues pertaining to the
industry.

The mandate of LMAC is to promote the development of a sound, healthy, vibrant and
economically viable livestock and meat industrZimbabwe:

Through lobbying and advocacy;

By identifying key constraints affecting livestock and meat production and growth and

making recommendations to improve production such as agalogically and agro

economically suitable input packages;

A By reconmending and monitoring implementation of strategies for the increase in
livestock production and improved meat security;

A By recommending methods of strengthening linkages between government and private
sector production activities;

A By recommending measurés promote a balanced and broad based production system;

A By recommending strategies and instruments to reduce livestock and meat product
insecurity at national and household levels;

A By reviewing and recommending ways of improving marketing of livestatknaat
product by producers with particular reference to smallholder farmers;

A By recommending methods of maxaing benefits from international and regional trade

agreements.

> >

R ¢



LMAC was restructured in 2017 and its allied Associations ratified the new Constitution in
October. LMAC is now run by a Board of Governors, made up of the Chairpersons of all
livestock member Associations and with the day to day administration providéaeby
Secretariat housed at Exhibition Park.

2 A0K Alda ySg 2NBIYyAalGA2YFE a0NHzZOOGdzNEs: [a! /
growing livestock sector. The process to streamline and transform LMAC into an apex
organisation for its livestock membassociations has also been ratified.

Membership

Membership of LMAC includes but is not limited to the following:

Auctioneers

Bankers Association of Zimbabwe | 2YYSNOALFE CIENXSNARQ | YA
Livestock Identification Trust Pig Producers Association

Meat Processors Association Sheep and Goats

Stockfeed Manufacturers Association

Zimbabwe Association of Abattoirs

Zimbabwe Association of Daifarmers Zimbabwe Herd Book
Zimbabwe Fish Producers Association

Zimbabwe Fee Range Poultry Association

BAYOlL 06S / 2YYSNDAIE CHAXENRES! CARYSNAQ ! yAzy
BLAYOLo66S bliaAz2ylt CI NE@DE PoulyyMasyciation

Finances

The Livestock Identification Trust (LIT) provides secretariat services to LMAE alhetl
Associations The LIT secretariat comprises pane services of an administrator, secretary,
accounts manager and receptionistA fulttime Senior Eazomistand Liaison Officeaire also
employed

Activities

Livestock Business Forum

The new Livestock Business Forum introduced by the Council to create a single platform for
discussion of livestock issues by all stakeholderswelcomed across the industry. This
engagement will enable the industry to be more proactive in identifyingrasdlving

challenges and driving livestock productivity.




To proactively address some of the challenges to livestock production, the following were
proposed at Livestock Business Fomneetings

)] Strategic and aggregated procurement of imported raw materials for stockfeed
manufacture, as local production will not be sufficient. This will help ensure
adequate stocks of raw material for the livestock industry, at a consistent price. To
fill the soyabean requirement gap this year, it is advocated that soya beans are
imported for local crushing to ensure that Zimbabwean industry can benefit from
value addition.

i) Streamlining of the regulatory framework to ensure that unnecessary duplications
are avoided and unwarranted charges are not unnecessarily driving up the cost of
livestock productiorg and the cost of protein products to the consumer.

iii) Adequate foreign currency for procurement of veterinary and nutritional
supplements required for the livestookdustry are made available. The high cost
of foreign currency is currently also a cost driver.

This is critical to build an efficient and competitive business environment for livestock
production in Zimbabwe. It is also essential if the country is tp tba benefits of the

massive livestock development programmes in 20a8ined at the Livestock Business Forum
¢ Command Livestock, Command Fisheries and the Zimbabwe Agricultural Growth
ProgrammgZAGP) funded by the European Union (EU)

Statutory Instument 129 of 2017
On 13" October 2017, Government gazetted the Agricultural Marketing Authority (Livestock
Development Levy)t&utory Instrument (SI129 of 2017 which requires that:

- All registered cattle abattoirs be charged $10 per animal,
- All registeed milk processors be charged 1 cent per litre; and

- All registered chick producers be charged 1 cent per chick.

According to the SI, these levies will go into a fund for disease control and livestock
development activities.

Stakeholders in the livestock value chains are surprised by the announcement of the new Sl
levying the livestock sector at a time whee office of the President and Cabinstin the
process of negotiation to reduce the regulatory costs of doing busimgss least 50%.

A number of issues are highlighted that are of concern to the industry from this recent policy
including:

9 Lack of consultation with stakeholders before the S| was gazetted,
1 Lack of clarity in the Sl itself;



1 The quantum of the levies inlagion to ease of doing business; and
1 Benefits of the levy in relationship to ongoing livestock development thrusts.

In April 20B, the Ministry responded to the correspondence from stakeholabere it was
y2 0SSR h&ibné anhdspititiof yousubmission reflected consensus that S| 129

of 2017 was not necessarily the problem but thatther engagementsvith the industry still
needed to be made to make the SI more robastl beneficial to industg/ The consortium

of stakeholders submitted fulnier correspondence on the matter to the Ministry and stated
0 K I & iXthedinkention of the livestock value chain organisations to create a positive and
conducive environment for all stakeholders and government to work together to come up
with an approprately structured policy instrument to finance development of the whole
industry and which is supported by ALL stakeholélets

By the end of 2018, no further engagement and discussion with either the Ministry or the
Agricultural Marketing Authority had bedreld and this matter remains unresolved.

Zimbabwe Agricultural Growth Programme

TheEUfundedZAGP has been invited to set up its Technical Assistance office at the Ministry
of Lands, Agriculture and Rural Resettlement's Departmeketérinary Services Wilte

Unit. The ZAGBteering Committee chaired by the Director, Economics and Markets in the
Ministry, met for the first timan March 2018. The Committee will provide policy guidance on
the biggestivestock development project idimbabwe to date.

LMAC is represented on the ZAGP Steering Committee, which will meet regularly to drive the
project with its focus on the development of strong, inclusive value chains for sustainable
livestock development. The Steering Committee wilb @lgersee the allocation of the various
ZAGP resourcestechnical assistance training and project funding for building capacity in
other ways.

In November, @onsortium of international organisatiomscluding Welthungehid,
Netherlands Development Orgmationand International Crops Research Institute for Semi
arid Tropicsn partnership with locahon-governmental organisationQustainableAgriculture
Trustand @mmunity TechnologyDevelopmentOrganisationimplemented Zimbabwe
Agricultural Knowledge ahinnovation System&AKISproject.

The project is part cZAGPand itspurpose is to redesign agricultural innovation delivery
mechanisms to farmers through effective coordination between research organisations,
universities, agricultural colleges@public and private extension service providers.

A project inception stakeholder meeting was held at Gwebi College, drawing attendance from
development practitioners as well as public and private sector representatives. It was
proposed that two physicalgkicultural Centres of ExcellenG&CEY, oneeach in the orth

and outh of the countryg be established to foster close coordination between private, civic
and public sectorslt was agreed that Matopos Research Station and Chibgrccultural



College be adopted as the two regiodealE In early 2019 the project implementing partners
will start investmentsn technology demonstration units at the two sitesddiscussions with
private sector on investing in the two AGI ongoirm.

Through its participation in both the ZAGP Steering Committee as well as the ZAKIS Technical
Committee, LMAC is well placed to ensure livestock related innovation delivery systems are
redesigned to ensure steady flow of good quality knowledge produclisestock farmers.

Soyabean Pricing Meeting

The Office of the President and Cabinet convened a meeting of stakeholders in the soyabean
value chain on 16 April to discuss pricing of locally produced soyabeans for the 2018
marketing season. The meetiagreed there is need for Government to provide a subsidised
price above import parity to encourage farmers to continue and expand soyabean plantings in
the next season. The meeting also agreed that to ensure both affordable cooking oil and the
supply ofsoyameal to stockfeed manufacturers, there is need to sell locally produced beans
at import parity price. It was also recommended that stockfeed manufacturers, oil expressers
and contractors make financial arrangements to-pagy the import parity priced cover the

crop.

In May, the Government announced a soya beangenting price of $780 per tonne to
stimulate soya production in Zimbabwe. National production falls short of the annual
requirement for both the stockfeed and the oil expressing industrigtockfeed
manufacturers currently requir&20 000 metridonnes(mt) of soya for animal feed
production, with the bulk of this being imported.

Command LivestocRrogramme
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Veld Fire Management Meeting

The first veld fire management meeting for 2018, coordinated by the Ministry of
Environment, Water and Climate, was held off' May. The purpose of the meeting was for
stakeholders to validate reports on 2017 activitegsd submit 2018 action plans and targets
for fire prevention, forecast and reduction of incidence.




¢KS aFANB &S| a2syviay abdthée Eviyoanteidtal Mayiagement Agency gave
a summary of the report for 2017. According to the statistics, 3.29% of total land area was
burnt across the country, a hectarage of 1 268 534ha with the leading cause being land
clearing activities. Propty including agricultural equipment, household property,
plantations, livestock and transport systems amounting to an estimated value of $314 509
wasdestroyed. Some of the activities carried out to curb fires, which will also be carried
forward into theforthcoming fire season include encouraging, and training on, construction
of fire guards, holding fire management meetings to raise awareness, establishment and
training of firefighting teams especially in the communal areas, clearing road servitudes,
carrying out fire suppression activities (hay baling, thatch grass combing, small animals
rearing and apiculture).

In the upcoming fire season, 65% of the country is forecast to be at medium to high risk for
incidence of fire, a prediction based on mappede®tion and previous fire history.

In conclusion, all stakeholders were urged ensure that they put the appropriate fire
suppression measures in place and be proactive in protecting the environment.

Harare Agricultural Show
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judging of cattle, sheep and goats was a highlight. For the livestock industry, the Show is an
important platform for farmers, emrgent farmers, animal breeders and industry service
providers to interact.

Economic Transition

On 13 October, the Confederation of Zimbabwe Industries hosted a meeting with the
Governor of the Reserve Bank of Zimbal{®8Zpand some pertinent notes from the meeting
are noted below.




1)

2)

3)

4)

5)

6)

7

8)

The multicurrency policy of 1:1 exchange rate between RTGS bank deposiis,

notes and US dollar remains the official monetary policy of Zimbabwe, guaranteed by
RBZ and the government of Zimbabwe.

Bond notes remaib EGAL TENDERZimbabwe and guaranteed by RBZ at 1:1 to the

us $.

FORMAL companies are advised by RBZ toreggdiccepting plastic money and bond
notes for their goods and services in accordance with the guaranteed exchange rate to
the US $;

Parallel market for foreign currency is not under the supervision of RBZ and they have
no intention of playing a part in.i

RBZ does not believe that any company buying foreign exchange on the parallel
market at more than 3:1 will be able to pass the cost onto their customers. Hence,
companies opted to shut down than do business at such high parallel market rates;

RBZonfirms that a facility of $600million for Letters of Credit is already active and
available which it is using to honour the industry demand for imports with special
priority on the manufacturing sector, not importers of consumer products.

The RBZ instrtion to banks to allow companies to open Nostro Foreign Currency
Accounts (FCA) to deposit and save their foreign earnings was clarified. RBZ wants to
incentivise exporting companies, ngovernmental organisations and others to bank
their foreign curreng in savings accounts with local banks.

RBZ also wants to assure and guarantee the integrity of these FCA accounts in the face
of reported abuse by some commercial banks. RBZ wants to assure companies that
their Nostro FCA accounts are safe and protedteth which the owner can withdraw

US $ notes on demand.

RBZ will work directly with industry ASSOCIATIONS in consolidating foreign currency
requirements for each value chain for bulk allocation from RBZ. In return,
Associations will assist RBZ in monitgrutilisation of the allocation and product price
movement to ensure that the cost of such foreign currency is reflected fairly in prices;
RBZ to EXPEDITE the processing of applications for Letters of Credit through
commercial banks.

On 229 November, theMinister of Finance and Economic Development, Professor Mthuli
Ncube, made his maiden budget presentation against a backdrop of much expectancy from
the various sectors within the economy.

The agricultural sector will receive support from the budget tonpote:

T
T
T

Irrigation development, mechanisation and subsidy arrangements in grain marketing;
Rollout of the revised 99ear lease to facilitate private sector financing to farmers;
Adoption of measures that address low productivity in agriculture, including
addressing land utilisation;



=

Addressing price distortions by benchmarking to import parity;

Establishing a Commodities Exchange, hence opening up space to the private sector
and shifting the burden from fiscus;

Addressing loan recovery leakages;

Restructuwing of the Grain Marketing Board;

Promoting outgrower schemes by the private sector; and

1 Addressing crowding in financial institutions.

=

= =4 A

To this effect, the Ministry of Lands, Agriculture, Water, Climate and Rural Resettlement was
allocated $989.3 million

Zimbabwe Antimicrobial Resistand®MR)Program: AMR Dissemination Meeting for Civil
Society Organisations and Other Netate Actors

It has been reported that nearl§00,000 people die annually from amtiicrobial resistance
and this globastatistic is anticipated to soar to 10 million by 2050. Oft M&vember, the
Anti-Microbial Resistance One Health Core group called for a meeting to sensitise
stakeholders on theecently adoptedZimbabwe National Action Plao address AMR.

This events part of the activities to commemorate the annWabrld Antibiotic Awareness
Week whoseaim isto increase global awareness of antibiotic resistance and to encourage
best practices among the general public, health workers and policy makers to avoid the
further emergence and spread of antibiotic resistance.

Since their discovery, antibiotics have served as the cornerstone of modern medicine.
However, the persistent overuse and misuse of antibiotics in human and animal health have
encouraged the emergenand spread of antibiotic resistance, which occurs when microbes,
such as bacteria, become resistant to the drugs used to treat them.

Presenters from thenvironmental,animal and human health sukectors shed more light on
how the use of antibiotics affestthe environment, human beings and livestock, identifying
strategic areas and activities that stakeholders can carry out to address AMR.

All classes of microbes can develop resistance and some of these are zoonotic. AMR in
animals is attributed to use ohedicated feeds, maladministration of antibiotics by over or
under medicating or not adhering to withdrawal periods before slaughter. Farmers are
encouraged to vaccinate their animals, employ good hygiene megsemgage in good
agricultural practices ahpractice prudent use of antibiotics.

African Union Inter-African Bureau for Animal ResourceJ AU-IBAR)mMeeting

Zimbabweoriginofi KNES 2F | TNAOF Qa dzyAljdzS AYyRAISY 2dz
for the AUIBAR Conference on Preservation of Animal Genetics, held at Henderson Research
LyadAaiddziS Ay b2@SYOSNW ¢KS O2yFSNBYyOS F20dzS
livestod 3ISYSUAO0&X dzy RSNEO2NAY3I GKS AYLERNIFY(d NP
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cattle ¢ Mashona, Nguni and Tugias well as the East African Boran, are playing in animal
production, food security and the survival of rural communities in Africa today.

Zimbabwe was commended for not only preserving the integrity of its unique indigenous

cattle breeds, but further improving the fine attributes of the Mashona, Ngtuiiand

Borad 2 2NJ Ay3 KIYyR AY KIYR 6AGK %AYolgiese S | SNR
livestock breeders continually make genetic progress with their herds to further improve the
productivity and resilience that indigenous breeds are renowned for. There is growing global
AYGSNBadG Ay ! FNROI Q& dzy A lj dify ofindigeSaudiligeSidck 3 Sy S G A
breeds to withstand the effects of climate change and remain fertile and productive under

extreme conditions.

%A Y0 I fodr Baficdhallivestockagricultural research institutes under the Department of
Research and Specialiervices also run herds of purebred indigenous livestock. These will
play a significant role in the new fryear national livestock research programme to be rolled
out next year, with a focus on mitigating the effects of climate change.

SIMLA\

ey e

Stockfeed Manufacturers Association

{0201 FSSR al ydzFI OGdzNBENR ! 3a20A GA
The tonnage and costs of raw materials procured and feeds manufactured for the Stockfeed
Manufacturers Association for the period ending December 2018 are summarised in the

tables and graphs below.

Returns were collateftom the following companies: Agrifoods, Berghaan Feeds, Capital

Feeds, Country Feeds, Edurate Investments, Fairhill Farm, Feedmix, Fivet Animal Health,
CEANKAfE CEFENNZ 1 YN CSSRaAsZT | LISNFSSRas LOS
Harvest, MeadovEnterprises, Muller Bros, National Foods Ltd, Natkam Piggeries, Profeeds,
Sunset Marketing, Triple C Pigs and Windmill.

Monthly procurement of raw materials and production of stockfeeds in the fogutarter of
2018 averaged 54,280 and 57,734mt respedyiveepresenting increases of 51 and 64%
respectively over the same period in 2017.

11



The value of raw materials procured and feeds produced over this period were $38.4m and
$48.5m/month, respectively, being increases of 202% and 142% over the same period i
2017. The average value of raws procured in the fourth quarter of 2018 was $707/mt, an
increase of 55% over the third quarter of 2018.

Maize and soya procurements during the fourth quarter constituted the bulk of raw materials
used, accounting for 69% all raw materials procured by weight and 52% by monetary value.
Average monthly procurement of maize and soya bean derivatives in the fourth quarter of
2018 were 24,766mt (worth $7.1m) and 12,671mt/month ($12.8m) respectively, representing
volume increass for the quarter of 50% (58% in value) and 47% (143% in value) over the
same period in 2017, respectively.

Poultry feeds continue to dominate the stockfeed industry and in the fourth quarter of 2018,
production averaged 36,707mt/month (worth $35.5m), bgiincreases of 58% in quantity

and 155% in value over the same period in 2017. Poultry feeds accounted for 64% of all feeds
produced by weight and 73% by monetary value. By comparison, pig and ruminant feeds
accounted for 8 and 14% of the total value eédls produced, respectively.

The prices of most raws procured in the fourth quarter of 2018 increased significantly
compared to prices in the third quarter. While price changes of maize and cotton hulls
products were negligible, prices of all other prothimcreased dramatically, including local
by-products (wheat bram 45%; maize brag 33%; molasses 114%) and were particularly
notable for solvent extracted soya mepab1%,; sunflower cake/megl91%; urea; 103%; salt
¢ 118%; fine limestone flour 60%; coarse limestone flowr149%; methionine 90%; lysine
¢ 65%; and vitamins and premixe461%.

On average, prices of feeds in the fourth quarter increased by 49% compared to third quarter
prices. However, prices of concentrates increased by 110&ctieiy the high costs of

imported components. Average weighted broiler and layer feed prices in the third fourth of
2018 were $1,008 and $750/mt, respectively, being 50% and 46% higher than prices in the
third quarter.

Production of feeds in the fourth guter remained firm on the back of a strong upward trend

in the first three quarters of 2018. Over the period October to December 2018, production of
broiler, layer, pig and ruminant feeds increased by 71, 72, 35 and 71% respectively, while fish
feeds deceased by 36%, compared to the same period in 2017.

The continued shortages of key raw materials such as molasses, maize and wheat brans,
cotton meal and foreign currency induced shortages in imported soya meal, mineral and
vitamins have restricted farmerscope for oAfarm feed mixing and increased their demand
for compound feeds from stockfeed manufacturers.

The acute foreign currency shortages resulted in the emergence of parallel exchange markets
that have increased the cost of production and productes, effectively reducing the
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purchasing power of consumers. This has translated into reduced demand for livestock

proteins and the feeds which they are heavily dependent on.

Fourth quarter (October to December) average monthly tonnages of raws procuned
feeds produced, 2012 to 2018

2012 2013 2014 2015 2016 2017 2018
Raws procured 34,846 41,067 42,532 50,069 44,662 38,193 54,280
Maize 14,803 17,452 18,466 20,019 18,878 16,500 24,766
Soya (bearquivalent) 10,263 10,451 12,097 13,363 10,966 10,772 15,662
Other inputs 9,780 13,164 11,970 16,686 14,818 10,920 13,852
Feeds produced 33,828 42,293 42,321 51,333 44,731 36,871 57,734
Poultry feeds 21,776 28,947 29,435 32,839 29,394 23,179 36,707
Pig feeds 2,595 2,816 2,322 2,941 2,833 3,244 4,386
Ruminant feeds 7,384 8,675 8,674 13,669 10,473 8,236 14,081
Fish feeds 1,500 1,233 1,219 968 891 855 551
Other feeds 573 622 670 916 1,141 1,356 2,009

Fourth quarter (October to December) average monthly values (millions $) of raws procured
and feeds produced, 2012 to 2018

2012 2013 2014 2015 2016 2017 2018
Average cost of procurements, $/mt 404 397 391 352 362 333 707
Raws procured 141 16.3 166 176 16.2 12.7 384
Maize 4.5 6.2 6.6 6.0 6.4 4.5 7.1
Soya bean derivatives 6.5 6.3 6.3 6.9 5.6 5.2 128
Other inputs 3.1 3.8 3.7 4.7 4.2 29 185
Feeds produced 16.0 234 229 254 232 20.0 485
Poultry feeds 11.7 183 180 184 16.8 139 355
Pig feeds 1.3 15 1.2 1.5 15 1.6 3.9
Ruminant feeds 1.6 2.4 2.5 3.7 3.3 2.5 6.9
Fish feeds 1.1 0.9 0.9 1.2 1.1 1.0 0.5
Other feeds 0.2 0.3 0.3 0.6 0.6 0.9 1.6
¢c20FFt Fyydzaf G2yylr3asSa o6Wnannd 2F NI ga
2012 2013 2014 2015 2016 2017 2018
Raws procured 373 428 460 529 516 431 598
Maize 172 191 204 215 227 187 263
Soya (bean equivalent) 112 121 128 150 135 122 185
Other inputs 89 116 128 163 154 122 150
Feeds produced 341 421 477 543 523 422 613
Poultry feeds 233 305 335 367 355 282 400
Pig feeds 30 33 31 33 43 37 50
Ruminant feeds 58 64 87 117 98 77 133
Fish feeds 14 13 16 15 13 11 8
Other feeds 6 6 9 11 15 15 23
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Total values (millions $) of raws procured and feeds produced, 2012 to 2018

2012 2013 2014 2015 2016 2017 2018

Average cost gbrocurements,

$/mt 387 421 402 364 364 358 503
Raws procured 1443 180.4 1852 192.6 187.6 1542 300.4
Maize 47.2 66.9 74.0 67.6 73.2 58.4 74.2
Soya bean derivatives 64.7 75.4 69.9 77.8 68.4 61.0 113.4
Other inputs 32.4 38.0 41.3 47.2 46.0 34.9 112.8
Feeds produced 166.3 240.3 260.2 2804 2649 229.0 3956
Poultry feeds 1237 1919 2064 2125 196.8 1651 291.3
Pig feeds 154 17.9 15.5 16.5 20.5 19.1 31.7
Ruminant feeds 14.2 17.9 23.3 31.1 26.3 24.1 50.5
Fish feeds 104 9.5 11.1 13.8 12.8 11.2 6.0
Other feeds 2.6 3.1 3.9 6.5 8.4 9.6 16.3
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Average Monthly Tonnages of Raws Procured - 2017 to 2018

Feed Raw Materials

2017 AL,
Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-DecOct-Dec '1 Jul-Sep '1¢

2018

Oct-Dec 18

compared to

Maize

15,088 16,969 13,613 16,500 19,341 20,567 23,011 24,766

Soya beans 0
Soya meal - FF 1,963
Soya meal - ME 1,315
Soya meal - SE 3,676
Total Soya (bean equivalent) 6,954
Wheat Bran 4,249
Maize Bran 2,087
Rice Bran 162
Screenings 61
Cotton cake < 30% CP 188
Cotton meal >30% CP 8
Cotton seed - Whole 139
Sunflower cake/meal 343
Molasses 482
Citrus Pulp 31
Urea 33
Salt 126
Cotton hulls 101
Hay 134
MCP 165
Fine Limestone Flour 637
Coarse Limestone Flour 404
Methionine 38
Lysine 36
Meat and Bone Meal 529
Fish Meal 57

Vitamins and Premixes
Totals

672
1,630
1,574
4,715
7,046
4,950
2,816

54
42
100

149
426
668
22
54
133
115
184
186
732
258
35
37
989
71

870
1,727
1,479
4,455
8,531
5,769
3,406

86
2
164
61

113

420

969

90
140
200
257
132
766
282

37

33
569

39

402
2,033
1,182
4,975
8,592
5,950
2,499

137

130

159

256

72

295

1,043

81
151
228
206
159
727
284

38

40
600

45

1,988 2290 2101 1573
2,993 2373 2,717 2438
1245 1413 1705 2,008
59513 6,377 7,373 6,652
11,339 12,454 13896 12,671
5538 5,009 6,057 4,646
2,665 3,023 47272 4140
123 78 256 178
106 129 182 211
118 169 220 445
236 199 298 759
106 180 204 281
217 338 426 443
847 803 1479 1351
; ; 9 -
5 121 157 111
145 211 232 292
215 260 328 721
219 150 406 262
163 194 189 230
727 840 1336 99
304 224 322 386
50 56 66 57
43 581 54 46
589 647 566 558
59 63 46 50
205 552 632 682

32,052 37,587 35749 38,193 43470 46,846 54,676 54,280

59%’
223%
33%
45%
49%
55%
-11%
53%
62%
176%
192%
816%
138%
19%
1%

2%
113%
348%

34%

43%

39%

260/0

530/0

26%
-17%

5%

51%

8%
-25%
-10%
18%
-10%
-9%
-23%
-3%
-31%
16%
102%
155%
38%
4%

-9%

-30%
26%
120%
-35%
22%
-26%
20%
-14%
-15%
-1%
8%
8%
-1%
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Average Monthly Tonnages of Feeds Manufactured - 2017 to 2018

Oct-Dec '18
Production/Sales 2017 2018 compared to
Poultry Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-DecOct-Dec 'L Jul-Sep '1¢
Broiler Starter 2,685 2,703 3,066 3225 3971 4962 5535 5,156 67% -1%
Broiler Grower 4203 4,329 4,317 509 6,240 7,907 8,769 9,906 108% 13%
Broiler Finisher 6,497 6,727 6,238 7,044 8,674 11,376 10,982 11,152 60% 2%
Layer Rearing Feed 807 746 775 753 748 1,081 2,623 1,157 45% -56%
Layer Production Feeds 5023 4,694 4304 3,036 3254 4,040 5,762 5,372 24% -1%
Poultry Breeder feeds 2,719 2,715 2020 2,285 1,869 1915 2,014 2,706 14% 34%
Poultry Concentrates 551 542 1,223 1,741 920 1581 2,384 1,259 11% -A7%
Dairy
Dairy meals 1,768 1,898 2210 2334 2,380 3,131 5,619 4372 113% -22%
Beef
Beef Pen Fattening 2,377 2,779 3,236 3486 3,669 4,095 7,188 8,218 174% 14%
Beef Maintenance Feeds 88 43 536 425 227 298 678 1,117 274% 65%
Beef Concentrates 11 44 1230 1,991 749 88 1,991 375 -66% -81%
Pig
Juvenile Feeds 294 276 266 304 347 331 443 458 58% 3%
Growing and Fattening feeds 1,755 1,770 1566 1,641 1,848 2,061 2,114 2,128 25% 1%
Pig Breeder Feeds 626 605 575 658 680 708 828 872 44% 5%
Pig Concentrates 399 420 567 641 660 881 1,223 928 76% -24%
Fish
Aqua Feeds 874 989 816 855 713 757 704 551 -37% -22%
Sundry Feeds
Quall 27 29 10 11 14 4 2 2 -89% -28%
Road Runner 192 163 317 437 321 409 901 897 213% 0%
Horse 203 232 251 231 239 238 284 369 45% 30%
Dog 135 166 232 193 160 871 291 186 6% -36%
All Other species feeds 664 715 494 484 975 397 611 555 9% -9%
Totals 31,898 32,584 34,249 36,871 38,659 47,131 60,946 57,734 64% -5%
Poultry feeds
Broiler 13,385 13,759 13,621 15,365 18,885 24,245 25,286 26,213 7% 4%
Layer 5830 5,440 5078 3,789 4,002 5,122 8,385 6,529 28% -22%
Breeder 2,719 2,715 2,020 2285 1,869 1915 2,014 2,706 14% 34%
Concentrates 551 542 1,223 1741 920 1581 2,384 1,259 11% -47%
Poultry - Total 22,486 22,456 21,942 23,179 25,677 32,862 38,069 36,707 56% -A%
Broiler day old chicks, millions 537 573 501 638 710 742 7.76 7.80 36% 1%
Sexed pullets, thousands 158 163 122 116 121 107 196 214 57% 9%
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Prices of Raws Procured - 2017 to 2018

Oct-Dec '18
2017 2018 compared to
Feed Raw Materials Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jul-Sep '18
Maize 349 347 278 274 281 280 277 288 4%
Soya beans 667 576 671 717 779 9%
Soya meal - FF 678 663 646 650 687 685 788 936 19%
Soya meal - ME 649 633 615 631 610 623 681 946 39%
Soya meal - SE 649 638 573 585 608 624 698 1,125 61%
Wheat Bran 175 158 130 133 131 137 143 208 45%
Maize Bran 204 186 172 192 185 152 165 221 33%
Rice Bran 148 151 151 149 149 127 149
Screenings 127 116 120 128 122 112 132 171 29%
Cotton cake < 30% CP 324 338 323 313 297 289 298 351 18%
Cotton meal >30% CP 418 359 266 279 286 337 367 414 13%
Cotton seed - Whole 349 350 332 340 338 324 330 361 9%
Sunflower cake/meal 503 486 437 432 403 432 489 936 91%
Molasses 168 166 146 146 144 152 154 330 114%
Citrus Pulp 158 155
Urea 629 623 633 722 765 731 787 1,598 103%
Salt 208 205 227 253 268 280 301 658 118%
Cotton hulls 181 186 198 212 202 187 222 219 -1%
Hay 168 168 146 166 155 152 171 258 51%
MCP 738 763 830 657 973 1,191 1,273 1,908 50%
Fine Limestone Flour 103 118 104 125 130 155 135 215 60%
Coarse Limestone Flour 149 133 153 172 196 247 219 544 149%
Methionine 4842 4616 3,698 4,003 5,044 5,667 4,203 8,003 90%
Lysine 2,137 2,197 1962 2,088 2,496 2523 2,784 4,599 65%
Meat and Bone Meal 683 759 751 811 948 1,026 1,323 1,439 9%
Fish Meal 1,328 1,440 1,614 1644 1923 1,772 2,613 3,636 39%
Vitamins & Premixes 3,232 4,324 6,641 17,365 161%
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Prices of Feeds Manufactured - 2017 to 2018

Oct-Dec '18
Production/Sales 2017 2018 compared to
Poultry Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jul-Sep '18
Broiler Starter 665 671 645 651 679 696 696 1,030 48%
Broiler Grower 654 651 628 636 662 679 683 1,043 53%
Broiler Finisher 610 613 588 598 635 652 653 967 48%
Layer Rearing Feed 515 505 522 525 516 526 519 743 43%
Layer Production Feeds 482 467 463 475 504 504 509 751 A47%
Poultry Breeder feeds 440 444 456 468 493 500 472 696 47%
Poultry Concentrates 815 818 801 843 835 918 841 1,952 132%
Dairy
Dairy meals 399 397 423 394 401 391 386 515 34%
Beef
Beef Pen Fattening 303 282 266 272 273 259 285 465 63%
Beef Maintenance Feeds 310 297 276 395 299 248 262 445 70%
Beef Concentrates 398 267 229 219 375 393 403 799 98%
Pig
Juvenile Feeds 703 702 708 803 968 896 867 1,447 67%
Growing and Fattening feeds 473 473 391 423 476 466 468 662 42%
Pig Breeder Feeds 475 457 387 404 449 403 422 691 64%
Pig Concentrates 678 658 756 675 665 638 686 1,367 99%
Fish
Aqua Feeds 912 1,051 1,026 1,198 709 728 673 848 26%
Sundry
Quail 645 573 527 596 602 392 597 849 42%
Road Runner 561 567 537 574 600 599 550 708 29%
Horse 446 416 474 430 498 498 495 610 23%
Dog 733 747 691 884 636 761 759 1,432 89%
Blended Prices of Poultry Feeds
Broiler 635 637 613 622 653 670 673 1,008 50%
Layer 486 472 472 485 506 508 512 750 46%
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Maize Sector

The maize farming season for 2017/2018 produced a significant crop estimated to be in the
region of 2.2million mt. As at November 2018, the Grain Marketing Board (GMB) reported
maize receipts of 1.1 million mt since \pf which 318,673mt was contracted under

Command Agriculture. Total stock levels in November at GMB, including carryover stocks, were
estimated at 1.3million mt.

Imports

In the eleven months to November 2018, 88, 649mt of maize worth approximatélg$dlion

was imported at an average price of $424/mt. This represents a decline of 71% and 67% over
the corresponding period in 2017 in quantity and value, respectively and the high level of local
maize production curtailed imports.
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Some maize was imported from South Africa while the rest was from Mexico, Zambia,
Mauritius, United Kingdom, Russia and Mozambique and price differentiaidloer course of
the year attest to the different source countries.
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2018/2019 Maize Season

The country is expected to experience erratic rainfall in the 2018/19 agricultural season
according to regionatlimate experts. This, together with reduced support for government
funded programs such as Command Agriculture, is likely to reduce maize production to
between only 800,000 and 1.2million mt. Zimbabwe requires 1.5million mt per annum for both
human and lrestock consumption.

The stock levels and current season production is expected to be sufficient for requirements in
2019, although maize imports may be required in the last quarter of the year.

Maize in the Region

Zambia produced an estimated 2.6naillimt of maize in the 2017/2018 season. However, the
yield in the 2018/2019 season is expected to be reduced on the back of many weeks of below
average rainfall to 2.4million mt. As at December 2018, stocks were estimated to be at
770,000mt and with natioal annual consumption standing at 2.5million mt, imports are not
expected to be prioritized. An administrative requirement has been established to monitor the
exports of maize.

Extended dry weather in Angola, Namibia, southern Zambia, Botswana, Zimbat\véeaih
Africa is also likely to affect maize crop yields.

Malawi produced an estimated 3.5million mt of maize in the 2017/2018 season and the harvest
in the 2018/2019 will also be reduced as a result of uneven rainfall patterns in maize growing
regions.
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Maize Bran
Total imports for the eleven months to December stood at 3,070mt, a decline of 39% over the

same period in 2017. The average price decreased from $138.36/mt to $84.13/mt, also a
decrease of 39%.
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9,450mt of maize bran was exported at a value of $901,922 at an average price of $95/mt. In

2017, total exports were 1.5mt at a value of $240,000.
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Domestic market supply conditions have been erratic over the course of the year due to the
increased incentive to export maize bran to raise Nostro liquidity as opposed to satisfying the
domestic market and local demand for maize bran needs to be bettendauated.

Wheat Sector
Wheat bran

In the eleven months to December 2018, wheat bran imports amounted to 1,878mt, a decline
of 69% over 2017 of 6,004/mt. The average price rose by 13% from $124.59/mt to $140.30/mt.
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Total wheat exports in 2018 from February to December totaled 20,327mt at a value of
$1.6million, an increase of 193% for the eleven months to November 2017 of 6,937mt.
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Local supply of wheat bran has been negatively affected as producers are exporting to generate
much needed foreign currency.
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Soyabean and Soyabean Derivatives

Total imports of soyabean equivalent for the eleven months to December 2018 amounted to
106,362mt, a reduction of 17% compared with the period January to November 2017.
Traditionally, the trend has been to import soyameal and cake rather than raw soyaliedns
traders were encouraged to import soyabeans for local processing and value addition and in
2017, imports of soyabeans grew by 695% to 67,197mt when compared with 2016. However, in
2018, foreign currency bottlenecks affected the supply of soyabeamsnamorts declined by

74%.

The annual usage of soyabean equivalent by the stockfeed industry is approximately 130
150,000mt and with local production between ¢530,000mt in the recent past, the import
requirement remains significant.
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Imports of soya bean equivalent between February and November 2018 were 106,362mt at a
value of $51.8 million, a decline of 20% and 24% respectively over the eleven months to
November 2017 of 127,442mt valued at $64.5million.
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Import prices of soya meal in 2018 displayed a high degree of volatility and the variation in
price may be a reflection of Nostro financing sourced on the open market which drives
commodity prices up and is prone significant variability. Prices varied in 2018 between $389
¢ 1,000/mt for the import of soyabeans, whereas prices for soyameal ranged from¢$419
723/mt.

The cost per ton of imported soyabeans is distorted by the effects of RTGS balance premiums
that emerged in the economy over the year. As at December 2018, the total cost using RTGS
balances was between $1,2Q,500/mt. The prices shown in the figures below are better
approximations of the actual cost in hard currency.
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Local production continues to be grossly inadequate to supply domestic demand and in 2018,
was estimated to be 55,000mt. A soyabean price of $750/mt was announced and igavern
continues to review its support for soyabean production to satisfy local demand.
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Sunflower and Sunflower Derivatives

Total imports of sunflower seed for the eleven months to December 2018 amounted to 519mt
at a value of $896, 077, ancrease of 310% compared with the eleven months to November
2017.

600 1,000
900
500 800
700
£ 400 °
= 600 S
S 300 500 ‘o
5 400 =
g =
200 200
100 200
100

2016 2017 2018

B Imports, mt  =@=Imports, $

Imports of Sunflower Seed, 20162018

Total imports of sunflower meal for the eleven months to December 2018 amounted to
3,674mt at a value of $1 million, a reduction of 3% from tleveh months to November 2017.
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Premixes, Vitamins and Additives for the Manufacture of Stockfeeds

Premixes, vitamins and additives worth $21.8m were imported for the eleven months to
December, an increase of 39%6rh the eleven months to November in 2017. Their availability

is wholly driven by access to Nostro balances as allocated by the central bank or sourced from
free funds on the market and the different cost structures have given rise to significant price
differentials for these products. Indications are that procurement constraints are expected to
persist in the short to medium term.
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Cotton

The cotton sector recorded a significant increase in the 2018 harvest due to generous input
support by the government. From a yield of only 28,425mt during the 2Q6marketing
season, the yield grew to 143,000mt in the 2@1B9 marketing season.

However, despite this remarkable growth, stockfeed manufacturers, dairy and beef producers
and feedlotters have reported difficulties in accessing adequate supplies of cotton cake and
cotton hulls from oil expressers, especially during the last quarter of @tb8prices rising
dramatically. During the same period, oil expressers exported mesdiginbouringcountries,

raising concerns by stakeholders in the livestock sector that the country may run out of cotton
meal in 2019 in which demand is likely todlevated due to poor rainfall in the main livestock
production areas. In the eleven months to December 2018, 10,899mt was exported, an increase
of 575% on the eleven months to November 2017 at a value of $2.5million.
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Molasses

Molasses is a key ingredient in the making of feeds for ruminants including beef and dairy,
sheep and goat. In the past two years, the supply of this ingredient to the feed sector has been
very erratic, leading to increased cost, dependency orontspand the foreign currency this
entails. The erratic supply has been due to the increased demand for molasses, mainly driven
by the demand for ethanol for fuel and the needs of the Lesaffre yeast factory in Gweru.

Average monthly procurements of mokes by stockfeeds manufacturers have come down
from a peak of 1,474mt/month to 774mt/month. Prices have also risen on the back of the
increased demand from $141/mt in 2015 to $157/mt in 2017, an increase of 11% over the two
year period.

Imports of molasses for the eleven months to December 2018 was 11,471mt, an increase of
1066% on the eleven months to November 2017.

On the local market, small parcels are being traded for RTGS $ 270/mt.
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MillSmart and Nutrition School 2018

TheMillSmart and Nutrition Schod an important addition to the Zimbabwe livestock

calendar. The Stockfeed Manufacturers Association (SMA) has been commended for
introducing this forum to keep the stockfeeds industry abreast of latest global technologies in
feed production. SMA hostedhis event in collaboration with Kemin Inspired Molecular
Solutions, which has developed the globally recognised MillSmart Programme to optimize feed
production efficiency.

Efficiency and competitiveness are paramount as Zimbabwe gears up for busingssyat e

level. Current challenges are undermining efficiency and competitiveness in the stockfeeds
industry. Procurement of inputs (soya beans, vitamins, premixes and minerals) and spare parts
for milling equipment, as well as accessing the required foraigrency, are driving up the cost

of stockfeed production.

The firstMillsmart and Nutrition Schodlas also firmly established biosecurity as an integral
part of stockfeed production. This applies to all stockfeed operations, not only vertically
integrated livestock operations producing their own feed on site. Biosecurity is an important
part of mill hygiene and management, to ensure that animal disease is not transmitted to the
stockfeed plant in the delivery of raw materials to the mill, visiting pensbror transmitted
outwards via stockfeed products.
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The inauguraMillsmart and Nutrition Schoalrew 45 participant§rom across the stockfeed
industry, including feed companies, vertically integrated livestock operations making their own
feeds and consultant animal nutritionists. Participants rated the F#iSmart and Nutrition
Schoobf great value, with the majay indicating that they intend to implement the Millsmart
Programme to improve the efficiency of their feed manufacture operations.

The intensivetweR I & { OK22f F20dzaadSR 2y K2 g -Hicessesy LIN2 @S
Productivity, Pellet Qualitgnd Profitability. The programme covered Feed Safety, Mill Hygiene,
Biosecurity, Optimising Feed Mill Efficiency as well as Animal Nutgifraproving animal

digestion.
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figure of 261,191 as shown the graphbelow. The increase was partly attributed to increased

coverage of monitored abattoirs by meat inspectors from the Department of Crop and

Livestock in Mashonaland Central.

This was the second highest slaughters since 2010, achieved against the background of
numerous constraints ranging from escalating procurement costs and disease outbreaks
reported from around the country that resulted in large cattle producing regions being put
under quarantine throughout the yeafhe large variability in the number of catklaughtered

on a month by month basis in 2018, with August recording the highest monthly figure of 26,292
is also noted Thereatfter, slaughters declined in consecutive months, with November recording
the lowest figure of 17,595 and is the lowest on retsmce January 2010. Cattle producers
reported that they were holding onto their cattle due to currency and pricing uncertainty
towards the end of the year.
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Annual Cattle Slaughters, 20102018

Monthly Cattle Slaughters, 20142018

The graph belovghows cattle slaughters in each province, with Mashonaland West and
Masvingo recording the highest and second highest slaughters in the country in 2018 of 46,444

and 46,357, respectively. Slaughtéxam Bulawayo province declined by 47% year on year to
25,956 in 2018.
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