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The Livestocknd Meat Advisory Coungihaugurated as the Meat Advisory Council, was

formed at a meeting held at the Ministry of Lands, Agricultame Water Development o
December1994¢ KS | AYa FyR 202S00iA0Sa 2F (GUKS | ROAAZ
and further the interests of those persons engaged in the Livestock and Meat Industry in
Zimbabwe, to further the promotion and development of a sound, healtiy @conomically
GALofS [A@Saiz201 YR aSIFi{d LyRdzalGNEXE

The allied Associations and Board of Governors of the Council meet regularly to discuss and
deliberate upon issues that affect the livestock industry. It draws together representatives of
its allied Asociations to create partnerships for lobbying and advocacy to ensure a viable and
sound livestock and meat industry.

In 2020, however, the COVID® pandemic created a completedjfferent business

environment as many activities, workshops, field dagsninars and symposia were cancelled
and reformatted and held orine. Lockdown procedures in April and May closed many
businesses and only essential services remained opsrthe country slowly regained its
business footing after the lockdown periadany industries had to catch up on lost man hours,
paperwork,and readjusted calendars to fit in with requirements of Statutory Instrument 99 of
2020 [Public Health (COVID Prevention, Containment and Treatment) (National Lockdown)
(Amendment) Order, 220 (No. 5)].

During this period, the Council was instrumentaliaising withthe Confederation of

Zimbabwe Industrieto keep the agriculture sector and other essential services open and
functional during the lockdown. While there were numerous isshesakdowns in
communication and severe travel restrictions, the sector was able to remain largely
operational. The impact of thenovementrestrictions was significant for small and medium
scale producers whavere notable to access transport nor travel $opply agents for their
inputs. As a result, hundreds of thousands of-0¢&y chicks were destroyed and feed
companies reported an average drop in sales volume of 50%. At the other end of the value
chain, retail sales of livestock products slumped dueetiuced access to supermarkets as well
as the erosion of buying power.

Despite the many changes that occurred in 2020, the Council continued its advocacy to address
overlapping regulations in the sector.



The websitevasupdated regularlyand the circulation of Industriypdatesand MarketWatch
reportscontinued.

2020wasa very challenging year for the Livestock and Meat Advisory Council and it is
anticipated thatthe Zimbabwearbusiness environmerit 2021 willcortinue to change and
evolve as thempacts of theCOVIBL9 pandemicontinues to be felt worldwide.

For further information about the Livestock and Meat Advisory Council and its
allied Associations,
please contact the office on
024 ¢ 2756 6002772 915and 2777 391
e-mail: admin@lit.co.zw
www.livestockzimbabwe.com
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The Livestock and Meat Advisory Council (LMAC), inaugurated as the Meat Advisory Council,

was formed at a meeting held at the Ministry of Lands, Agriculture and Water Development on

2"d December 1994 The aims and objectives of the AdWisB  / 2 dzy OAf aakKl ff o685
promote and further the interests of those persons engaged in the Livestock and Meat Industry

in Zimbabwe, to further the promotion and development of a sound, healthy and economically
viable Livestock and Meat InduétiX &he most important function dfMAC is to provide a

platform for all stakeholders to meet and deliberate on issues pertaining to the industry.

The mandate of LMAC is to promote the development of a sound, healthy, vibrant and
economically viable livesto@nd meat industry in Zimbabwe:

A Through lobbying and advocacy;

A By identifying key constraints affecting livestock and meat production and growth and
making recommendations to improve production such as agralogically and agro
economically suitable inpygackages;

A By recommending and monitoring implementation of strategies for the increase in livestock
production and improved meat security;

A By recommending methods of strengthening linkages between government and private
sector production activities;

A By reommending measures to promote a balanced and broad based production system;

A By recommending strategies and instruments to reduce livestock and meat product
insecurity at national and household levels;

A By reviewing and recommending ways of improving markgof livestock and meat
product by producers with particular reference to smallholder farmers;

A By recommending methods of maxsimg benefits from international and regional trade
agreements.

LMAC was restructured in 20&ndis now run by a Board of Governors, made up of the
Chairpersons of all livestock member Associations and witld#y¢o-day administration



provided by the Secretariat housed at Exhibition Pakkth its new organisational structure,
LMAC is better able2t & SNIIS %A Yol 0665SQa RAGSNES FyR INRG

Membership
Membership of LMAC includes but is not limited to the following:

Auctioneers Bankers Association of Zimbabwe

I 2YYSNOALIf CI NI S NE Dvestogkildenfification Trust

Pig Producers Association Meat Processors Association

Sheep and Goats Stockfeed Manufacturers Association
Zimbabwe Association of Abattoirs Zimbabwe Association of DaiRarmers
Zimbabwe Herd Book Zimbabwe Fish Producers Association

Zimbabwe Fre Range Poultry Associatiod2A Yo I 6 6S / 2YYSNODALFE CI N)¥SN
BAYOLF06S CINXYSNEQ W{xafyosS bliAzylf CI NYSNECQ
Zimbabwe Poultry Association

Finances

The Livestock Identification Trust (LIT) provides secretariat services to LMAE€adinebl
Associations The LIT secretariat comprises ptinhe services of an administrator, secretary,
accounts manager and receptionistA fulttime Senior Eazomistand Liaison Officeaire also
employed

Activities

Drought in the 2019/2020 season

In January, it was reported thahousands of cattle were believed to have already perished
because of droughtelated grazing shortages. Raw materials for the manufacture of survival
stockfeed rations were also in critical short supply. Discussions s@etidy the Zimbabwe
Farmers Union and the Commercial Farmers Union focused on immediate and-femger
interventions to assist producers such@emoting leasing arrangements on areas with good
grazing, facilitating livestock movements, resuscitatingkeadays, preparation and
dissemination of awareness brochures and in the lortgem, adopting measures to improve
the veld.

Some pig and poultry producersdhalready downsized their breeding stock because of the
price of stockfeed which added significantly to the costs of production.

The maize crop was severely affected by the dry period experienced in Dec@0it@and it is
expected that the crop harvested in 2020 would be greatly reduced.



Il ONRL) AAYATINI G2 tFrad &8SINRna az2el oSly KINX
reduced their hectarage under contract due to financing constraints. Yields were also expected
to decline because of the dry period in DecemB@f9

Wheat and maize bran were still not available amdanuary, molasses was not available on
the market and official reports indicaté that the product would remain unavailable until the
new crop, expected in May.

In February, the Ministry of Finance aBtbnomic Development issued a press statemamt
the price review for subsidised roller meal fraddVL 50 to ZWL 70 per 10kg bag to close the
gap between the market and subsidised prices and to preftattier undesirable
opportunities for arbitrage that had resulted in market and supply distortions.

In March, the economic situation continued to changnd inflation rose significantly as the
local currency was floated on the interbank market. This put pressure on the import of raw
materials and veterinary supplies for the livestock sector. The management of Theilassis
therefore also of conceras regular dipping of cattias not being carried out.

Precautions and advisories about the health threat from the outbreak of GOMN2re widely
circulated and the repercussions and impact upon businesadsalready been felt. Staff
complements ad working hoursvere reduced and all meetingsere held using virtual reality
platforms. This is an unprecedented time in the history of the world, including Zimbabwe.
Statutory Instruments 76 and 77, Civil Protection and Public Health Regulationpansego
the outbreak of COVHD9, were gazetted.

The Board of Governors held their Third Annual General meeting ®Magch and Blessing
Ndoroand Solomon Zawe were unanimously elected as Chairman and Vice Chairman,
respectively

Confederation of Zimbabwe Industries

Premised on the need to create a demand for locally produced soyabeans, the importation of
soyabeans and mealastemporarily bained. LMAC registered their opposition to the current
ban through the Agribusiness Forum of the Confederation of Zimbabwe Industries (CZI) on the
grounds that the country needs to continue importation early in the season at favourable
prices, especiallyomsidering the current drought induced short crop in the country and around
the region. Such importationsould not prejudice local farmers as pricere strong due to

low regional production. To mitigate COMID restrictions, regional producers wihad

surplus, may be tempted to ban exports and build up their local stocks, leading to shortages on
the domestic market later in the marketing season. W&dplanning a stakeholder consultative
meeting to drive home the need to 1@en imports of soyabean na¢

LMAC also made representation to the CZI Agribusiness Forum to caution industry stakeholders
on the risks of widespread openingup of local agricultural related industries to Afraade



competition on the grounds that local companies are facing &ipligity of macroeconomic
challenges including shortage of foreign currency, working capital, hyperinflation and
international sanctions and have therefore become rammpetitive in the region. Mvas
proposed that the opening up of the country be pushmstk until the macroeconomic

situation has stabilised and companies are in a position to compete regionally and preserve
local employment.

Control of the Sale of Maizand Import of Soyabeans

In May,SI145 of 2019, Grain Marketing (Control of Sale of Maize) Regulations w219
enacted for the2019/2020YF AT S YI N] SGAy3 asStazyo YRS NJ (K
body or company or entity shall sell or otherwise dispose of any maize except to aatontra

2NJ G2 GKS DNJ A ytwas hdell Bl thisvihbkelyxd chedratsbortages of the

product on the open market and the manufacture of livestock feedild be severely affected.

A banwasalso imposed on the import of soyabean meal frorayMo August 2020 and this ta
resulted in shortages of the product on the domestic marketvasexpected that these
shortages wuld intensify in the months ahead which will have negative impacts on livestock
production, particularly the broiler, eggigpand fish sectors. As revealed in the Second Round
Crop and Livestock Assessment Report 2020, the current harvest of soyalssestimated

at only 47,088mt, reduced from 60,068mt in the previous year. This onlye@8ld670mt of
soyabean meal agaiha national annual requirement of 150,000mt for the manufacture of
stockfeed.

“%AYOlL06S /2YYSNOAIE wlkooAld . NSSRSNE !'aa20Ald

The Zimbabwe Commercial Rabbit Breeders Association (ZiCo@&&anstituted and

launched on $July. The Associationwill f 82 0SS [ & FIAR | {irkSARE 1yl a OSy i
f

1 3420 A1 GA2y A& O2y3aNY ldzZ SR 2y Ada NBaz2f gs
LINPGSAY &aSO0G2N® wSO2YYSYRIOA2Yya KI @S |faz2 o
avliatzf@l Ay GUKS [A@0SaG201 DNRgilK tfly GKIFG Aa

ZiCORBAIso hunched its websitevww.zicorba.comFacebook page
https://www.facebook.com/Zimbabwe& ommerciaRabbitBreedersAssociation
108225724315554/notificationsaind Twitter handlehttps://twitter.com/RabbitZimbabweas

it seeks to put Zimbabwean rabbit breeders on the global map and position rabbit meat as the
LINSFSNNBR FRRAGAZ2Y (2 LIS2L) SQa YSydza GKS g2N

The Association embarked on a number of studies on rabbit production and marketing in the
value chain to comap with evidencebased interventions that will scalgp the contribution
from the sector to the gross domestic product.

The Associatiorstablished Regional Chapters in each province and each Chapter has a

functional executive of seven people headed @tapter President. 17 members sit on the

National Executive, including 10 Chapter Presidents. Dr Annamore Jamu is the Interim

President of the Association while Mr Regis Nyamakanga is the interim Secretary General.
6
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ZiICORBA hope to introduce the majoofythe 1,8 million households in Zimbabwe into the
cash economy, through commercial rabbit production for both the domestic and export
market. Rabbit production is one of the fastest growing-sabtors of the smalivestock

sector because of the healdnd economic benefits of rabbit meat, which falls under the most
soughtafter organic food and white meat. According to ZICORBA, Zimbabwe, Kenya, South
Africa and Egypt are among some of the top producers of rabbit meat in Africa. Global rabbit
meat prodiction is currently estimated at just over 1 million tonnes worth USD 6,5 billion, with
China accounting for 65 percent of global meat consumption, followed by the Democratic
Republic of Korea and Egypt.

In October, ZICORBA reported that commercial raptmtiuction in Zimbabwe was set for a
major boost as the import of 200 purebred rabbidhbeen approved from a world renowned
and perennial awarding winning rabbit breeder based in South Africa. This will bolster
commercial rabbit production in Zimbabvesad support those venturing into this nascent
industry.

Statutory Instrument 129 of 2017: Agricultural Marketing Authority (Livestock Development
Levy) Regulations, 2017

Many efforts havealreadybeen undertaken to lobby againgte implementation of S129of
2017through various channel#n an effort to improve the ease of doing business, the World
Bank carried out a study in 2018 to assess the legality of the SI. Their findings indicated that
legally, the Agricultural Marketing AuthorityAMA) should not collect a levy for the same
purpose as that o& levy already in existence.

The &st collective proposal requestedsuspension of the Sl to allow for engagement between
the then Minister of Lads, Agriculture and Rural Resettlement and AMA.

SI 129 is at variance with the excellent privatélic sector collaborations being fostered

within the industry to boost productivity such as the Command Livestock Prograd@#afe)

the Ease of Doing Busineg®DB consultative meetings and Rapid Results Initiati{fRRI)

The then Ministry of Agriculture, Mechanisation and Irrigation Development (MoAMID) and the
Ministry of Industry and Commerce were hosting weekly sessions of stakeholder discussions on
policy reforms to reduce the regulatory cost of compliance and improve the competitiveness of
the agricultural sector. Policy discussions were foeds® reducing the cost of compliance by

at least 50% in the livestock value chains.

Stakeholders have repesadly requested wider consultations towards a livestock development
fund whose terms are agreeable to beef, poultry and dairy farmers, industry and government.
They have also requested that this fund be structured and managed as a-prdite

partnershp fund, capitalised through consolidated livestock development levies for each value
chain.

The dairy industry has already successfully implemented such an initiative which the poultry
and beef sectors would like to emulate. Dairy processors have tm@nibuting to the



development of the Zimbabwe dairy industry through the Zimbabwe Dairy Industry Trust (ZDIT)
with payment of voluntary levies to the umbrella body. ZDIT has coordinated the Dairy
Revitalisation Program (DRP) through contribution ofelewnat have funded the importation

of dairy heifers and helped generate an increase of 1.2 million litres in national raw milk
production.

The current structure of SI 129 of 2017 does not support the development of effective-public
private sector partnensip initiatives as envisaged by stakeholders and in the case of the dairy
industry, will drain resources that would otherwise go into activities of the DRP. The Sl also did
not address the high regulatory cost of compliance in the beef industry wherdtghaity of
regulators are already collecting levies from the sector.

Stakeholders in the livestock sector fully support contributing financially to the development of
livestock value chains. However, it is the opinion of stakeholders that the appod&iHL29 of
2017 by government and reiterated at various forums and correspondence (see below) will not
be effective in fostering growth and development of value chains.

Correspondencsubmitted to the relevant authorities:

1) PrivatePublic Sector Partnership for Revitalisation of the Beef Value Chain: submitted
to the then MOAMID and also jointly presented at t8&FPlanning Workshop
organised by the Office of the President and Cab{@RC)n February and March,
respectively.

2) Discussion points on Sl 129 tabled to the meeting of stakeholdersto®eber 2017.
3) Correspondence to the Permanent Secretary, MoANEY, October 2017.

4) Position Paper, Sl 129 of 2017, submitted to BuDBConsultative meeting anBRland
Command Livestock Pubfdrivate Partnership Financing Strategies, October 2017.

5) Follow up letter to the Permanent Secretary, MoAMID November2017.
6) Correspondence to the Minister, MOAMID,1Becember 2017.

7) Correspondence to Acting Chief Executive Officer, AMANEArch 2018.
8) Response from the Permanent Secretary, MoAMIDABril 2018.

9) Correspondence to the Permanent Secretary, MoAMIDyiay 2018.
10)Correspondence to Acting Chief Executive Officer, AMAgbruary 2019.

11)Correspondence to the Deputy Minister, Livestock, Ministry of Lands, Agriculture,
Water, Climate and Rural Resettlement (MoLAWCRR)Jdl§ 2019.



12)Correspondencerdm the Zimbabwe Association of Abattoirs to the Minister,
MoLAWCRR, ¥9August 2019.

13)Correspondence from the Zimbabwe Poultry Association to the Minister, MOLAWCRR,
19" August 2019.

Ease of Doing Business

LMACattended the Launch dhe EoDB meeting orgased under the auspices of tHePCQon
5 September Representatives frommdustry Associationsnadepresentatiors on the
deleterious impact othe costs of regulatory compliancen competitiveness dbcalproducts
at home and in regional export markets

Thecostly regulatory overlaps betweetepartmentsin various Ministrie®ffering valueadded
services coupled with thdesire ofregulatoryauthorities to raise funds for theioperations
was also highlighted

A summary of recommendations regarding compliance issuessubmitted to the Ministry of
Finance and Economic Development (MoFED). Twesszbeing addressed by a Working Party
made up of Permanent Secretaries of thgh Ministries whose resolutions are to be debated
by the corresponding Ministers under the chairmanship @A#land their recommendation
will be presented to Cabinet for final decisions.

LMAC is an active member of two fundamental working groups:

- EoDB in Agriculture and Manufacturing; and

- Thematic Taskforce to look at streamlining and rationalising the regulatoryagment for
EoDB.

An Action Plan is to be presented within 75 days (ByNdvember2019 to the Chief
Secretaryof the Cabinetvith the goal of enhancingdbB rankings of Zimbabwe from 155 out
of 191 to under 50 in the next 8 months. This is a manimtask requiring thagovernment
and industry think outside the box and focus only on regulations for facilitating busanelss
not on creating quasfiscal revenue for the regulator and parent Ministry.

Competition and Tariff Commission

On 14" August, the Competition and Tariff Commission (CTC), LMAC and members of the
Stockfeed Manufacturers Association and the Zimbabwe Poultry Association met to discuss the
results of the investigation by CTC into the conditional selling obtthghicks (DGs) by

distributers of stockfeed.

The investigation showed incidents of some feed manufacturers selling DoCs to producers on
condition that they also purchased minimum quantities of stockfeeds. It was highlighted that
these practices violate the Compiin Act of Zimbabwe.



CTC will contact feed manufacturers and poultry breeders to raise awareness about this
provision in the relevant sections of the Act and to ensure compliance by stakeholders in the
feed and poultry industries.

National Budget2020

LMAC was invited to make submissions to the 202pidget consultations and submitted a
comprehensive document lobbying on behalf of the livestock industry for a number of reviews.
It was proposed that the IMT Tax of 2% be reviewed as this hgsificgint impact on the cost

of doing business in the formal sector. The removalatdie added taxn wheat bran used as

a raw material in the manufacture of stockfeed was also proposed as wék asmoval of
customs duty on all equipment and machigersed for valueaddition in agricultural

production and market infrastructure development.

It has also been proposed that to create a regionally competitive stockfeed industry that will
positively impact upon the livestock sector and increase the prdspieéncreased exports from
the sector, greferential retention quota be imposed on essential raw materials such as
molasses, wheat and maize brans and low protein cotton cake.

The submission also highlighted the limited availability of appropriatelyreshloans for the
livestock industryand it was proposed that a guarantee scheme be extended to remedy the
current situation.

The Minister of Finance and Economic Development presented the 2021 National Budget on
26" November. The government projects revenues of ZWL 390.8 billion against expenditures
of ZWL 421.6 billion, a fiscal deficit of 1.3%. The Ministry of Lands, Agriculture, Water and Rural
Resettlement was allocated ZWL 46.3 billion and another ZWL 6oh hifider the ZWL 18.2

billion Stimulus Package towards stimulating agricultural production.

Consignment Based Conformity Assessment

S| 124 of 2020, Control of Goods (Open General Import Licence) Standards Assessment
Consignment Based Conformity Assessn{CBCA) Notice 2020 No 1, June 2020 has been
promulgated.

The purpose of the Sl is &msure that consignments of imported product fulfil the relevant
national or international standards and also complies with technical regulations. This process
includes an inspection of supporting documents that verify the quality of the product, a
physical verification of the consignment (where appropriate) and correlation to shipping
documents.

Value Chain Alliance for Livestock Upgrading and Empowerment
The Véue Chain Alliance for Livestock Upgrading and Empowerment (VALUE) Project falls
under the Zimbabwe Agricultural Growth Programme, funded by the European Union.

10



Its main objective is to transform and promote the goat and pig value chains in Zimbabwe and
VALUE will be implemented in 20 districts (12 for the goat value chain) in Manicaland,
Matabeleland South and North and Mashonaland Central and East provinces.

The Project seeks to improve the capacity of smallholder farmers, especially women and youth
to improve their goat and pig breeds, production and productivity, facilitate access to viable
markets and organisational efficiencie¢ ALUE seeks to upgrade the value chains to supply
safe, qualityassured pork and goat meat products to Zimbabwean consumers

In the goat sector, VALUIBported 224 purebred goats (151 and 31 Boer Goat does and bucks,
32 Kalahari Red does and 10 Saanen does) from Namibia which have been entrusted to
Matopos and Grasslands Research Institutes and the two integrators, Zvikom o

Michview as they are mandated to improve the gene pool in the country. Breeding has
commenced and does are expected to start kidding from Nover@b&8@ The offspring will be

sold at 12 months of age to farmers who will then breed them witlaid F2 generations to
produce and supply commercial goats that have improved carcass weight and fetch more value
in the market.

The Project also targets to set up 12 Goat Improvement Centres which will be physical hubs to
provide primary business suppomisices to goat farmers including a demonstration farm
offering handson training to farmers and goat breeding services to stimulate development of
the rural economy. Construction works have commenced across all sites.

The Project has initiated establishmteof Goat Producers Business Associations and
undertaking the development of breeding standards for the Mashona and Matabele Goat.

Zimbabwe Agricultural Growth Programme: Inclusive Poultry Value Chain (IPVC) Project
The performance andompetitiveness of the poultry sector hasdmeaffected by an increasing
inability to control domestic costs and prices as a result of hypiéation. The cost of poultry
feeds has increased dramatically and the costs of compliance in the value chalaavery
high.

%AYOl 0gSQa ohd@RekdrdSd\shehomBrazgridviNtEsince 2009, from 18 million
chicks yielding 26,000t per annum to 91 million chicks yielding 143,6@0n 2018.

Twaorthirds of the production emanates from small to medium proesec(SMPs) mainly

supplying independent butcheries and supermarkets in-ilogome markets. However, even
though SMPs have been the key actors of the poultry sector in Zimbabwe, productivity remains
sub-optimal, with poor linkages, high costs of transact@nd insecure markets.

Similarly, table egg production increased from 14 million dozen in 2009 (less than one egg per
capita per month) and peaked at 55 million dozen in 2016, before declining to 36 million dozen
in 2018 due to the outbreak of Avian kméinza(Al)in May 2017. As with broiler meat

production, more than half the production is from SMPs. While there is tremendous room to
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increase production and consumption of table eggs, major constraints include supply of point
of lay birds and the centrigled marketing of table eggs.

ThelPVOProject is being led by COSPE and project partners Welthungerhhilfe, Sustainable
Agriculture Technology, Cultivating New Frontiers in Agriculme LMAC.

Objectives
The overall objective of the IP\RDject is thedevelopment of an efficient poultry value chain

which contributes to inclusive green economic growth in Zimbabwe. Most of the broiler
production is carried out by SMPs whose recovery is vital for the inclusive growth of the sector.
The IPV®roject therefore seeks to implement interventions to improve the productivity of the
SMPs which will be achieved by improving the economic, social and environmental
performance of the poultry value chain and creating an enabling environment for a sustainable
and incusive poultry sector.

Interventions
The IPVC seeks to build the capacities of SMPs for market integration as well as to improve the
social and environmental performance of egitower schemes.

TheProject will implement replicable innovations that lowesefd costs such as developing
decentralised feed production systems and find alternative crops to maize, especially in dry
areas.

Policy advocacy and marketing campaigns to promote the benefits of locally produced broilers
will be encouraged.

TheProject seeks tonderstand poultry disease outbreaks, especiallyo support a national
Avian Influenza surveillance plan. Quality Management Sysiélirbe promoted for all target
groups across the poultry value chain for the prevention of diseaim®aks, improve
hygiene, better management practices and the adoption of demand driven vaccination
programmes for Newcastle Disease and other poultry diseases in their endemic areas.

The inclusive approach towards value chain organisation, capacityrtguddd integration will
mitigate against risks of intervention relevance and continuation {posject.

TheProject target areas are Bulawayo, Gweru, Harare, Mutare, and Masvingo.

Organising the Poultry Value Chain
The IPVC project will address issueprofitability, competitiveness, growth, inclusiveness and
promoting an enabling environment in the poultry sector.

Integrators
Privatesector integratorsis any company or organisation involved at any node along the

poultry value chain which it is champimg, or interested in championing, offering innovative
business partnerships that are inclusive, transformative, and bankable. The partnerships will
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have potential for significantly improving market competition, reducing costs, increasing net
incomes andealising positive social impacts of the value chain.

Green and Wast#o-energy Solutions

{atdaQ KSyK2dzaSa 0O2yadzyS f | NBSualiyddhaycaah fihe Gsa2 2 T
of biogagpowered heating system f@MPswill be promoted for better ntural resource
management. This will reduce the time burden on women for the collection of fuel wood and
reduce indoor air pollution and mortaliiy the henhouses

Decent Rural Employment
This is an innovative participatory process to engage commexciars in defining Decent
Rural Employment and how they can adopt and promote core labour standards.

Youth Inclusion

The mapping exercise will be conductegyouth hired with the support of the Zimbabwe
Youth Council. Following the mapping exercise, IPVC will facilitate the integration of these
youth in the extension teams of the integrators. At least 50% of the youth will be hired by
integrators as part time wsiness service providers by the end of Bieject.

Smart Integration of Gender
The actiorwill prioritise the active participation and leadership of women and girls.

Poultry Information Management Systems

This information system is mainly going to be usedheyZimbabwe Poultry Association (ZPA)
to support poultry farmers. For the system to be functional, farmers need to be at the centre
of it as they are the ones whaill input the information into the gstem.

Kurima Mari Poultry App PA)

KMPA (Business Advisor)bsth an ont and offline, multifunctional App designed to assist and
support theperspective of theoultry producer of farming as a business and equipping them
with necessary tools and iofmation to achieve success.

TheApp covers technical, operational, financial and marketing aspects of poultry production in
Zimbabwe by providing both emnd offline functionality to guide the farmer. TW&JLIQa 6 A RS
offering is expected to attract a laeghumber of producers, thus creating revenue

opportunities from input suppliers and services providers advertising their products to the

wide subscribership.

Poultry Business Associations (PBAS)

ThePBA is a physical space which offers services to farf@nser associations and groups

and with the assistance @PAthe Projectwill facilitate the establishment of PBAs which will
espouse the value propositions to reduce costs of production, increase revenue and leverage
on existing service provision.
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World Egg Day
The IPV@®roject joined the world in celebrating World Egg Day ol Ottober 2019. World

Egg Day was established in Vienna in 1996 to raise awareness of the benefits of eggs and their
importance in human nutrition. Today, the event is celebrated across the globe, as countries
continue to promote the importance and healtlebefits of eggs as one of the original

superfoods. The Project focussed on raising awareness on the nutritional qualities of eggs and
as part of the campaigrstar FM and Radio Zimbabwe broadcast messages and jingles and
newspaper adverts were flighted the Herald and Sunday Mail during the week leadipgo

World Egg DayWorld Egg Day flyers and posters were distributed to the Department of
Veterinary Service®VShand feed and animal health companies.

Other Meetings and Activities

The Zimbabwe chger on Frontier Agricultural Insects for Food and Commercial Feeds was
launched during the World Bank sponsored Harare International Conference on Edible Insects
for Transforming Livelihoods in Africa and IPVC was invited to attend.

IPVC was invited tatend the Lead Trust Feed the Future Crop Project to ascertain whether
the Project or any other sister projects were promoting sunflower production in Midlands,
Masvingo and Manicaland.

Research and data analysis were contributed to the first draft oMhle@e Chain Analysis that
was completed in Septemb@019.

Duediligence and initial discussions with potential integratalsobegun in September.

Meetings have been held with youth projects to discuss poultry opportunities as well as the
Small toMedium Enterprises Association of Zimbabwe to discuss areas of collaboration.
Continued discussions dDBfocussing on eliminating multiple registration requirements for
livestock value chain participants as well as overlapping mandates leading taktgbfc
compliance. Discussions have yielded positive results with suspensdhsafof 2018 that
required importers and exporters of biological products to be subjected to duplicated and
expensive registration and supervision procedures by the NatiBrotechnology Authority.

This should reduce cost of trading in poultry feed raw materials, breeder birds, hatching eggs
and poultry products.

Collection and synthesis o&tional poultry wholesale andetail Market Price Bulletsifor
circulation torelevant authorities and stakeholders within the value chaas initiated.

Exhibitions
IPVC exhibited at the Zimbabwe Poultry Farmers Union Expo held in Harare and the Shurugwi
farmers showas well as at the Harare Agricultural Show.
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IPVC attended the Sasso Hybrid Bird training workshop held in Harare which highlighted the
advantages of the dugdurpose birds that can thrive weli limited resource environments.

Value Chain Analysis Wohkps

IPVC flighted print media adverts inviting stakeholders to attend the IPVC Value Chain Analysis
(VCA) Validation workshops which took place in Harare, Gweru and Bulawaykshops

were well attended and included presentations on the IPuect oveview, VCA findings and
general application of the PBA concept.

Following the VCA validation workshop presentation, two working groups on organisational
developmentwere set up in Bulawayo and Mutare. Work is in progress for the formation of the
industryworking groups for Harare and Gweru.

The Golden Enterprise PBA in Masvingo held its first Annual General M@eBivjon 26"
September mainly for the purpose of selecting a substantive committee. All interested
stakeholders ranging from government departments to local authorities participated in this
important annual event. 54 registered members of the PBA attended the AGM an&Wgai
Chiduwa and Mr Pambai Muzondo were elected as Chairperson and Vice Chairperson,
respectively.
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Stockfeed Manufacturers Association
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Annual General Meeting

The Stockfeed Manufacturers Association held their Annual General Meetirepruaryand
Mr Israel Muchuchuwvas reelected as Chairmaand Ms Brenda Kandiemaselected as Vice
Chairperson

In his report to the AGMMIr Muchuchuthanked the Secretariat ahall members of
Association for their hard work and support over the year. 2019 was a challenging year as some
companies hd closed and others operatl at low capacity.

He expressed his desire to continue doing business together with the Associatids and
Secretariat, to find new markets and reduce costs as much as possible.

He encouraged members tife Associatiorio continue meeting regularly and to fight with

spirit for its many causes as well as to support the Secretariat in the day to day rufiveg
Association. He congratulated those who have succeeded in making profits in the harsh
economic conditions and urged all to soldier on. To those who were planning to close shop, he
discouraged this course of action and urged them to look for otipions.

Raw Materials Usage and Feed Production Returns

December 2020

The tonnage, cost and value of raw materials procured and feeds manufactured for the
Stockfeed Manufacturers Association for the period ending December 2020 are summarised in
the tables and graphs below.

Returns were collated from the following twenty companies: ABS TCM Feeds, Agrifoods,
Berghaan Feeds, Capital Feeds, Country Feeds, Edurate Investments, Fairhill Farm, Feedmix
CA@SG ' yAYEFE ISIfTGKZ ITFYFNY CSSRaz | @8LISNFSSR
Enterprises, Muller Bros, National Foods Ltd, Profeeds, Sunset Marketing, Triple C Pigs and
Windmill.

Procurement of raw materials and production of stockfeeds in thetfoguarter of 2020
averaged 54,082 and 54,693mt per month respectively, representing increases of 16 and 14%
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respectively over the same period in 2019 and increases of 6 and 11% over the third quarter of
2020.

The average monthly cost of raw material®gured over the fourth quarter of 2020 was ZWL
1,669m (USD 15.3m), being increases of 525% (23%) respectively, over the same period last
year, and 15% (11%) over the third quarter of 2020.

The average monthly value of feeds produced over the fourth quaft@020 was ZWL 2,121m
(USD 19.4m), being an increase of 640% (46%) over the same period last year, and 16% (12%)
over the third quarter of 2020.

The average cost of raw materials procured in the fourth quarter of 2020 was ZWL 30,854/mt
(USD 282/mt) beig increases of 440% (7%) over the fourth quarter of 2019, and 8% (4%) over
the third quarter of 2020.

Maize and soya procurements during the fourth quarter constituted the bulk of raw materials
used, accounting for 46% and 21% of all raw materials prodoyeveight and 43% and 31% by
value, respectively.

Average monthly procurement of maize and soya bean derivatives in the fourth quarter of

2020 were 24,745mt (worth ZWL 709.5m or USD 6.5m)ar@b62mimonth (worth ZWL

524.2m or USD 4.8m) respectivelgpresenting volume changes for the quarter of 24%

(+695% and +57% in ZWL and USD value terms) and 20% (+442% and +7% in ZWL and USD
value terms) respectively over the same period last year and +8% (+23% and +19% in ZWL and
USD value terms) and +5% (+10% &6% in ZWL and USD value terms) respectively over the
third quarter of 2020.

Poultry feeds continue to dominate the stockfeed industry and in the fourth quarter accounted

for 68% of all feeds produced by weight and 75% by monetary value. Productiogesera
37,328mt/month, worth ZWL 1,600m (USD 14.6m), being increases of 25% in volume and 776%
(74% in USD terms) in value respectively over the same period last year and increases of 13% in
guantity and 19% (15% in USD terms) in value respectively ovehnitdequarter.

The production of broiler and layer feeds were 33 and 22% higher than the fourth quarter of
2019, respectively and 18% and 7% higher than the third quarter of 2020, respectively.
However, poultry concentrates were 23 and 27% lower than tleth quarter 2019 and third
quarter 2020, respectively.

Pig feeds averaged 4,321mt/month worth ZWL 166m (USD 1.5m) accounting for increases of
8% by both tonnage and value of total feeds produced in the fourth quarter. Ruminant feeds
averagedL0,720mt/month worth ZWL 266m (USD 2.4m) accounting for increases of 20% by
tonnage and 13% by value of total feeds.

On average, prices of raw materials procured in the fourth quarter of 2020 increased by 13%.
Notable increases were loprotein cottonseedmneal (39%), screenings (225%) and coarse
limestone flour {71%). Indexed to the USD, prices of procurements increased by 9% and prices
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of maize and solvent extracted soya meal averaged USD 262 and USD 438/mt, being increases
of 10 and 3% on average thiguiarter prices.

Fourth quarter prices of feeds increased by 3284 in USD terms). Average weighted

wholesale prices of broiler and layer feeds rose by 4% (+1% USD value terms) and 10% (+6%
USD value terms), respectively, to ZWL 45,120/mt (USD 414/m#\&4d35,600/mt (USD

326/mt).

Total procurement of raws and production of feeds in 2020 were 562,382 and 554,831 mt,
respectively, being 10 and 11% lower than 2019.

The total values of raws procured and feeds manufactured in 2020 were ZWL 12.9b (USD
163.9m)and ZWL 16.6b (USD 209.3m) being increases of 788% (28%) and 772% (18%) over
2019 respectively. The average cost of procurements of raw materials in 2020 was ZWL
23,013/mt (USD 291/mt) being increases of 886% (42%) over 2019.

The total tonnage of maize drsoya bean derivatives procured in 2020 were 256,260 and
123,290mt, respectively, being decreases of 13 and 18% over 2019. The total values of
procurements of maize and soya bean derivatives were ZWL 5.3b (USD 66.6m) and ZWL 4.1b
(USD 51.0m), being chargef +1094% (93%) and 596%94) over 2019.
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Fourth quarter (October to December) average monthly tonnages of raws procured and

feeds produced, 2013 to 2020

2013 2014 2015 2016 2017 2018 2019 2020
Raws procured 41,067 42532 50,069 44,662 38,193 56,026 46,720 54,082
Maize 17,452 18,466 20,019 18,878 16,500 25,780 19,971 24,745
Soya (bean equivalent) 10,451 12,097 13,363 10,966 10,772 15,806 11,797 14,144
Maize + Soya 27,903 30,562 33,383 29,844 27,272 41,586 31,767 38,889
Other inputs 13,164 11,970 16,686 14,818 10,920 14,440 14,953 15,194
Feeds produced 42,293 42,321 51,333 44,731 36,871 59,547 47,952 54,693
Poultry feeds 28,947 29,435 32,839 29,394 23,179 36,812 29,897 37,328
- Broiler feeds 17,517 18,931 20,668 19,797 15,365 26,302 19,295 25,727
- Layer feeds 6,883 5,606 8,450 5,915 3,789 6,546 6,221 7,578
Pig feeds 2,816 2,322 2,941 2,833 3,244 5,090 4,320 4,321
Ruminant feeds 8,675 8,674 13,669 10,473 8,236 15,073 12,419 10,720
Fish feeds 1,233 1,219 968 891 855 551 137 256
Other feeds 622 670 916 1,141 1,356 2,021 1,179 2,068

Fourth quarter (October to December) average monthly prices (ZWL) of raws procured and
poultry feeds produced, 2013 to 2020

2013 2014 2015 2016 2017 2018 2019 2020
Maize 356 357 301 338 274 287 4,449 28,570
Soya meal i SE 776 650 643 652 585 1,125 10,589 47,736
Weighted broiler feed price 655 643 593 606 622 1,007 5961 45,120
Weighted layer feed price 561 508 492 481 485 749 5,530 35,600

Fourth quarter (October to December) average monthly values (millions ZWL) of raws

procured and feeds produced, 2013 to 2020

2013 2014 2015 2016 2017 2018 2019 2020
Average cost of procurements, $/mt 397 391 352 362 333 693 5,713 30,854
Raws procured 16.3 16.6 176 16.2 127 389 266.9 1,669
Maize 62 66 60 64 45 74 89.2 709
Soya bean derivatives 6.3 6.3 6.9 5.6 52 128 96.7 524
- Maize + Soya 125 129 129 120 9.8 20.2 1859 1,234
Other inputs 38 37 47 42 29 186 81l.1 435
Feeds produced 234 229 254 232 200 493 286.6 2,121
Poultry feeds 18.3 180 184 16.8 139 356 1828 1,600
- Broiler feeds 115 122 122 120 9.6 264 1165 1,164
- Layer feeds 3.9 28 4.2 2.8 1.8 49 34.9 271
Pig feeds 15 12 15 15 16 42 26.2 166
Ruminant feeds 24 2.5 3.7 3.3 2.5 7.4 67.7 266
Fish feeds 09 09 12 11 10 05 0.2 19
Other feeds 03 03 06 06 0.9 1.6 9.7 70
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Fourth quarter (October to December) average monthly prices (USD) of raws procured and
poultry feeds produced, 2013 to 2020

2013 2014 2015 2016 2017 2018 2019 2020
Maize 356 357 301 338 175 87 206 262
Soyameal i SE 776 650 643 652 373 337 494 438
Weighted broiler feed price 655 643 593 606 396 302 277 414
Weighted layer feed price 561 508 492 481 309 225 258 326

Fourth quarter (October to December) average monthly values (millions USD) of raws
procured and feeds produced, 2013 to 2020

2013 2014 2015 2016 2017 2018 2019 2020
Parallel Rate 1.0 1.0 1.0 1.0 1.3 3.3 214 109.0
Ave cost of procurements, $/mt 397 391 352 362 258 207 265 282
Raws procured 16.3 16.6 176 16.2 98 116 124 15.3
Maize 6.2 6.6 6.0 6.4 3.6 2.2 4.1 6.5
Soya bean derivatives 6.3 6.3 6.9 5.6 4.0 3.9 4.5 4.8
Maize + Soya 125 129 129 120 7.5 6.1 8.6 11.3
Other 3.8 3.7 4.7 4.2 2.3 55 3.8 4.0
Total feeds 234 229 254 232 145 148 133 19.4
Poultry feeds 18.3 18.0 184 16.8 10.7 10.7 8.4 14.6
Broiler feeds 115 122 122 120 7.1 7.9 54 10.7
Layer feeds 3.9 2.8 4.2 2.8 2.1 1.5 1.6 2.5
Breeder feeds 1.9 1.4 1.2 1.2 0.7 0.6 0.9 1.0
Poultry concentrates 1.1 1.6 0.9 0.7 0.8 0.7 0.5 0.5
Pig feeds 1.5 1.2 1.5 1.5 1.2 1.3 1.2 1.5
Ruminant feeds 24 2.5 3.7 3.3 1.4 2.2 3.2 2.4
Aqua feeds 0.9 0.9 1.2 1.1 0.6 0.1 0.0 0.2
Other feeds 0.3 0.3 0.6 0.6 0.6 0.5 0.5 0.6
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Total annual tonnages (000mt) of raws procured and feeds produced, 2013 to 2020

2012 2013 2014 2015 2016 2017 2018 2019 2020
Raws procured 373 428 460 529 516 431 609 624 562
Maize 172 191 204 215 227 187 270 293 256
Soya (bean equivalent) 112 121 128 150 135 122 187 172 144
Maize + Soya 284 313 332 365 362 309 457 466 400
Other inputs 89 116 128 163 154 122 152 159 162
Feeds produced 341 421 477 543 523 422 626 624 555
Poultry feeds 233 305 335 367 355 282 401 408 375
- Broiler feeds 115 178 209 231 220 178 285 266 242
- Layer feeds 72 76 72 87 86 61 72 91 87
Pig feeds 30 33 31 33 43 37 58 57 53
Ruminant feeds 58 64 87 117 98 77 136 132 106
Fish feeds 14 13 16 15 13 11 8 4 3
Other feeds 6 6 9 11 15 15 23 22 18

Average monthly prices (ZWL) of raws procured and poultry feeds produced, 2013 to 2020

2013 2014 2015 2016 2017 2018 2019 2020
Maize 350 364 316 322 312 281 1,715 19,692
Soya meal - SE 791 697 651 640 611 764 4,866 34,473
Weighted broiler feed price 655 649 613 591 627 751 3,497 33,534
Weighted layer feed price 557 527 499 482 479 569 3,014 25,346

Average monthly prices (USD) of raywsocured and poultry feeds produced, 2013 to 2020

2013 2014 2015 2016 2017 2018 2019 2020
Maize 350 364 316 322 245 139 123 260
Soya meal - SE 791 697 651 640 476 352 427 460
Weighted broiler feed price 655 649 613 591 486 355 321 451
Weighted layer feed price 557 527 499 482 371 270 265 342
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Total annual values (millions ZWL) of raws procured and feeds produced, 2013 to 2020

Average cost of procurements, ZWL/mt
Raws procured

Maize

Soya bean derivatives
- Maize + Soya

Other inputs

Feeds produced
Poultry feeds

- Broiler feeds

- Layer feeds

Pig feeds

Ruminant feeds

Fish feeds

Other feeds

2013 2014 2015 2016 2017 2018 2019 2020
421 402 364 364 358 499 2,333 23,013
180.4 185.2 192.6 1876 1542 303.6 1,457 12,942
66.9 74.0 67.6 73.2 58.4 76.0 442 5,280
75.4 69.9 77.8 68.4 61.0 114.2 587 4,089
142.3 1439 1454 1416 1193 190.2 1,030 9,370
38.0 41.3 47.2 46.0 34.9 113.4 427 3,573
240.3 260.2 2804 2649 229.0 4013 1,899 16,550
1919 2064 2125 1968 1651 292.1 1,292 12,242
116.8 135.6 1413 1304 111.7 216.6 846 8,600
42.2 37.8 43.1 41.5 294 41.5 256 2,205
17.9 155 16.5 20.5 191 35.2 177 1,446
17.9 23.3 311 26.3 24.1 51.8 356 2,162
9.5 111 13.8 12.8 11.2 6.0 6 165
3.1 3.9 6.5 8.4 9.6 16.3 68 534

Total annual values (millions USD) of raws procured and feeds produced, 2013 to 2020

Parallel Rate

Ave cost of procurements, $/mt
Raws procured

Maize

Soya bean derivatives
Maize + Soya

Other

Total feeds

Poultry feeds

Broiler feeds

Layer feeds

Breeder feeds

Poultry concentrates
Pig feeds

Ruminant feeds

Aqua feeds

Other feeds

2013 2014 2015 2016 2017 2018 2019 2020
1.0 1.0 1.0 1.0 1.3 22 111 773
421 402 364 364 277 226 205 291
180.4 185.2 192.6 187.6 119.3 137.6 128.0 163.9
669 740 676 732 456 366 344 66.6
754 699 778 684 468 533 559 510
142.3 1439 1454 1416 925 89.8 904 1176
38.0 413 472 46.0 26.8 477 376 46.3
240.3 260.2 2804 2649 176.0 183.7 177.3 209.3
191.9 206.4 2125 196.8 127.4 134.1 125.1 1554
116.8 135.6 141.3 1304 86.0 99.8 84.7 107.6
422 378 431 415 232 188 240 297
211 186 145 171 100 6.4 91 117
11.8 143 135 7.9 8.2 9.0 7.3 6.4
179 155 165 205 147 162 16.2 18.2
179 233 311 263 181 226 282 27.0
95 111 138 128 8.5 3.0 0.9 2.2
3.1 3.9 6.5 8.4 7.2 7.8 7.0 6.6
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Average Monthly Tonnages of Raws Procured - 2017 to 2020

Q420

2019 2020 compared to
Feed Raw Materials 2017 2018 Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Q4 '19 Q3 '20
Maize 15,542 22,512 26,986 29,509 21,221 19,971 19,541 18,201 22,933 24,745 24% 8%
Sorghum 1,339 1,076 154 320 472 -65% 47%
Soya beans 486 2,119 1,892 1,298 918 696 341 254 772 519 -26% -33%
Soya meal - FF 1,838 2,532 2,309 2457 1,745 1323 1,070 935 1,370 2,240 69% 64%
Soya meal - ME 1,387 1594 1,711 2,017 1,627 1,539 877 991 1,024 2,266 47% 121%
Soya meal - SE 4,455 6,479 6,828 7,693 6,217 5,781 5,657 5,720 7,501 6,228 8% -17%
Total Soya (bean equivalent) 10,203 15,563 15,700 16,807 13,180 11,797 10,169 10,158 13,575 14,144 20% 4%
Wheat Bran 5229 5379 4,846 4,851 3,700 4,135 3,905 4,193 5523 6,664 61% 21%
Maize Bran 2,702 3563 5,061 4,893 5,023 5665 4,140 4,800 5523 4,977 -12% -10%
Rice Bran 110 197 70 85 71 255 132 122 90 236 -8% 161%
Screenings 76 180 98 41 56 103 96 44 68 54 -48% -21%
Cotton cake < 30% CP 153 238 678 335 281 315 88 28 111 171 -46% 53%
Cotton meal >30% CP 83 374 305 397 493 470 662 668 584 532 13% -9%
Cotton seed - Whole 118 192 189 201 161 153 119 58 84 248  62% 195%
Sunflower cake/meal 371 356 337 430 419 234 265 284 464 397 70% -14%
Molasses 791 1,120 784 1,042 1,010 985 525 497 855 933 5% 9%
Citrus Pulp 13 11 - - - 4 - - - -
Urea 64 113 67 216 190 94 54 127 130 51 -45% -61%
Salt 137 222 177 248 182 162 174 410 198 171 6% -13%
Cotton hulls 161 402 476 578 628 973 233 264 415 426 -56% 3%
Hay 195 268 96 128 207 249 232 89 217 199 -20% -8%
MCP 160 194 224 240 205 182 165 153 191 195 % 2%
Fine Limestone Flour 716 978 1,015 1,105 939 906 1,293 1,092 991 1,029 13% 4%
Coarse Limestone Flour 307 321 413 494 408 407 499 435 535 436 7% -19%
Methionine 37 57 53 52 39 38 38 38 46 47 23% 2%
Lysine 36 181 49 48 82 35 35 51 43 43 23% 1%
Meat and Bone Meal 672 592 633 413 300 471 338 333 447 360 -24% -19%
Fish Meal 53 55 58 60 47 51 45 56 37 42 -17% 14%
Vitamins and Premixes 426 346 280 185 456 414 440 403 118% -8%
Totals 35,895 50,748 55,781 59,176 46,448 46,720 42,055 40,411 50,913 54,082 16% 6%
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Average Monthly Tonnages of Feeds Manufactured - 2017 to 2020

Q420
Production/Sales 2019 2020 compared to
Poultry 2017 2018 Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Q4 '19 Q3 '20
Broiler Starter 3,094 4991 4,622 5347 3553 4,161 3579 3,682 5279 5731 38% 9%
Broiler Grower 4,767 8,207 9,775 9,990 5,731 6,865 5599 5441 7,851 9,012 31% 15%
Broiler Finisher 6,980 10,548 10,876 12,199 7,393 8,269 7,493 7,417 8,643 10,985 33% 27%
Layer Rearing Feed 800 1405 1,355 1,749 1,170 1,044 850 1,131 1,241 2,192 110% 77%
Layer Production Feeds 4,316 4,608 6,474 7,084 6,160 5,177 7,024 5213 5,859 5,386 4% -8%
Poultry Breeder feeds 2,372 2,126 2,931 3,361 3,176 3,356 3,026 2,476 3,173 3,238 -4% 2%
Poultry Concentrates 1,137 1536 1,043 1,056 1,165 1,025 541 926 1,082 786 -23% -27%
Dairy
Dairy meals 2,057 3884 3635 4,146 3,154 3,318 2,967 3,009 3,294 3,530 6% 7%
Beef
Beef Pen Fattening 2,996 6,032 2874 6,555 5716 6,849 3,888 3,829 4,156 5,032 -27% 21%
Beef Maintenance Feeds 299 580 1,275 1,121 827 1,950 426 691 2,095 2,129 9% 2%
Beef Concentrates 1,098 801 1,862 173 168 303 57 86 191 29  -90% -85%
Pig
Juvenile Feeds 290 486 547 559 471 547 527 379 503 566 3% 13%
Growing and Fattening feeds 1,700 2,455 2,991 3,217 2,763 2545 2,626 2970 2,741 2,612 3% -5%
Pig Breeder Feeds 605 934 629 691 647 698 625 628 602 576 -17% -4%
Pig Concentrates 527 923 858 817 654 530 438 594 797 567 7% -29%
Fish
Aqua Feeds 879 681 517 528 107 137 186 398 208 256  88% 23%
Sundry Feeds
Quail 15 5 1 - - - - - - -
Road Runner 287 633 812 782 714 505 476 414 586 1,071 112% 83%
Horse 255 283 280 284 272 234 214 166 203 218  -T% 1%
Dog 175 379 175 121 133 105 166 187 262 193 84% -26%
All Other species feeds 510 635 1,900 403 362 334 300 325 514 586 75% 14%
Totals 35,157 52,132 55,431 60,183 44,335 47,952 41,008 39,963 49,280 54,693 14% 11%
Poultry feeds
Broiler 14,841 23,746 25,273 27,536 16,677 19,295 16,671 16,540 21,774 25,727 33% 18%
Layer 5,116 6,014 7,830 8,833 7,329 6,221 7,875 6,344 7,100 7,578 22% 7%
Breeder 2,372 2,126 2,931 3,361 3,176 3,356 3,026 2,476 3,173 3,238 -4% 2%
Concentrates 1,137 1536 1,043 1,056 1,165 1,025 541 926 1,082 786 -23% -27%
Poultry - Total 23,466 33,422 37,077 40,787 28,348 29,897 28,113 26,285 33,128 37,328 25% 13%
Broiler day old chicks, millions  5.74 7.56 6.47 6.97 5.61 5.17 5.68 4.59 6.51 7.05 36% 8%
Sexed pullets, thousands 136 172 266 237 254 176 209 145 251 198  13% -21%
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Average Monthly Prices (ZWL) of Raws Procured - 2017 to 2020

Q420
2019 2020 vs

Feed Raw Materials 2017 2018 Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Q3 '20
Maize 312 281 294 693 1426 4,449 8,727 16,5506 24,964 28570 14%
Sorghum 3,280 6,566 12,436 21,993 28,177 28%
Soya beans 503 670 1,326 2,128 3,957 10,572 15660 27,488 40,267 42,791 6%
Soya meal - FF 659 774 1344 1,855 2,678 10,023 15,421 32,893 43421 40,144 -8%
Soya meal - ME 632 715 1874 2517 5388 9,182 12,190 29,912 46,395 49537 7%
Soya meal - SE 611 764 1515 2,940 4,420 10,589 15,458 30,112 44,586 47,736 7%
Wheat Bran 149 154 293 536 716 3,376 5232 10,707 14,039 15118 8%
Maize Bran 188 181 258 417 670 2,925 4,339 8,944 12,674 15461 22%
Rice Bran 150 173 271 577 917 3,000 5,167 10,246 12,684 12,401 0%
Screenings 123 133 189 317 403 2,376 3,035 6,498 2,689 8,750 225%
Cotton cake < 30% CP 324 309 439 1,344 2,633 4267 5198 10,286 24,435 33,996 39%
Cotton meal >30% CP 331 351 871 1632 1598 6,612 9903 21,026 32,124 32,161 (0%
Cotton seed - Whole 343 338 373 1,159 2,589 4,278 7,758 16,188 25,246 22,252 -12%
Sunflower cake/meal 464 564 1,884 2,297 3562 5172 7,135 17,220 26,744 26,977 1%
Molasses 157 194 459 643 879 2,848 4,324 9,634 15134 15890 5%
Citrus Pulp 156
Urea 652 954 1550 3,564 4,648 9,467 13,219 31,080 49,642 55701 12%
Salt 223 377 837 2,005 1925 4717 6,119 12561 22,090 21,555 -2%
Cotton hulls 195 208 283 510 756 2,374 3,789 8,153 13,345 13445 1%
Hay 162 182 433 668 814 3,241 5875 12520 15179 15216 0%
MCP 747 1,336 2,764 3,548 7,943 12,418 22,998 41599 68,785 66,022 -4%
Fine Limestone Flour 112 161 175 417 751 1,770 3,654 6,857 11,375 11,744 3%
Coarse Limestone Flour 152 291 522 610 1,056 2,770 3,969 7,903 11,875 3,441 -71%
Methionine 4,289 5,729 11,379 12,770 22,024 47,418 68,217 123,438 221,102 234,471 6%
Lysine 2,096 3,093 6,522 6,722 12,688 26,069 38,158 73,552 122,968 131,298 7%
Meat and Bone Meal 751 1,185 1,492 2,311 5216 12,944 14,328 24,529 58,468 59,464 2%
Fish Meal 1,506 2,486 5,143 6,245 12,157 26,799 26,859 57,801 94,563 116,098 23%
Vitamins & Premixes 7,864 12,536 11,144 40,337 84,586 82,463 153,991 224,623 252,653 12%
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Average Monthly Prices (ZWL) of Feeds Manufactured - 2017 to 2020

Q420
2019 2020 vs

Feed Raw Materials 2017 2018 Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Q3 '20
Broiler Starter 658 775 1,222 2,281 5231 6,598 15483 32,550 44,933 46,989 5%
Broiler Grower 642 767 1,191 2,043 4555 5,581 15,221 31,646 43,569 45,963 5%
Broiler Finisher 602 727 1,098 1,891 4,888 5936 14,741 29,191 41,772 43,421 4%
Layer Rearing Feed 517 576 1,064 1,665 4,004 5,082 12,101 23250 34,066 37,921 11%
Layer Production Feeds 472 567 869 1,632 3,984 5,633 11,606 21,267 32,157 34,652 8%
Poultry Breeder feeds 452 540 833 1,296 3,092 5584 10,899 21,008 32,574 34,831 %
Poultry Concentrates 819 1,137 2,229 3,736 7,736 10,872 20,745 45,039 61,574 65,685 %
Dairy
Dairy meals 403 423 657 1,758 3,545 6,222 7,833 23,646 29,154 32,247 11%
Beef
Beef Pen Fattening 281 321 521 1,084 2,397 5103 7,380 17,824 23,608 23,012 -3%
Beef Maintenance Feeds 320 313 458 1,062 2,486 4,974 13,126 16,292 22,339 14,348 -36%
Beef Concentrates 278 492 849 1,731 3,415 6,657 21,332 10,172 - -
Pig
Juvenile Feeds 729 960 1565 2,566 5,650 8,509 12,864 28,311 44,191 53,002 20%
Growing and Fattening feeds 440 498 783 1,585 3,462 5,032 8,804 18,218 32,201 34,305 %
Pig Breeder Feeds 431 485 677 1520 2,970 4,814 9,204 19,801 34,401 35,293 3%
Pig Concentrates 692 839 1,420 2,724 5643 9,887 16,207 36,793 48,343 44,708 -8%
Fish
Aqua Feeds 1,047 740 860 1,457 5,062 1,667 21,700 47,683 67,352 72,726 8%
Sundry
Quail 585 588 353
Road Runner 560 614 983 1,925 4,102 8,571 13,126 27,471 39,051 33,225 -15%
Horse 441 525 703 1,769 3,460 4,266 10,187 22,769 34,228 36,837 8%
Dog 764 887 1432 2,333 4,669 10,630 18,007 37,645 47,412 53,885 14%
Blended Prices of Poultry Feeds
Broiler 627 751 1,157 2,020 4,849 5961 15,055 30,769 43,192 45,120 4%
Layer 479 569 900 1,639 3,986 5530 11,657 21,635 32,490 35,600 10%
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Average Monthly Prices (USD) of Raws Procured - 2017 to 2020

Feed Raw Materials

Q4 20
VS

2017 2018 Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Q3 '20

Maize

Sorghum

Soya beans

Soya meal - FF

Soya meal - ME

Soya meal - SE
Wheat Bran

Maize Bran

Rice Bran

Screenings

Cotton cake < 30% CP
Cotton meal >30% CP
Cotton seed - Whole
Sunflower cake/meal
Molasses

Citrus Pulp

Urea

Salt

Cotton hulls

Hay

MCP

Fine Limestone Flour
Coarse Limestone Flour
Methionine

Lysine

Meat and Bone Meal
Fish Meal

Vitamins & Premixes

245

441
512
490
476
117
146
116
95
252
262
266
363
122
135
501
171
149
126
580
86
117
3,361
1,627
577
1,152

139

325
371
337
352
73
87
79
63
150
168
166
252
87

432
168
102

85
619
76
129

2,705

1,424
562

1,138

3,228

80

360
364
507
410
79
70
73
51
132
235
101
510
124

420
227
76
117
749
47
141
3,082
1,767
404
1,393
3,395

2019 2020
96 111 206 281 259 237
152 217 187 209
293 316 495 518 432 383
276 220 467 508 518 413
380 436 426 418 477 441
449 354 494 505 471 424
81 57 157 167 167 134
65 54 137 140 139 121
87 74 141 174
49 34 111 101 116 26
201 212 199 174 150 232
264 126 309 324 329 306
172 207 200 251 252 240
367 299 241 240 261 254
103 71 133 141 149 144
572 381 440 442 484 472
311 158 220 203 192 210
81 63 110 128 125 127
108 64 151 199 190 144
571 625 582 760 652 654
61 61 83 121 105 108
96 87 130 128 124 113
2,036 1,727 2,220 2,275 1,988 2,104
1,070 1,044 1,218 1,273 1,207 1,170
354 431 605 463 387 556
991 999 1,238 928 907 900
1,757 3,321 3,935 2,767 2,592 2,137

262
259
393
367
455
438
139
141

80
313
295
204
248
146

510
198
123
140
606
108
33
2,152
1,206
545
1,066
2,306

10%
24%
3%
-11%
3%
3%
4%
17%

213%
34%
-3%
-15%
-3%
1%

8%
-6%
-3%
-3%
-T%

0%

-71%

2%

3%
-2%
19%

8%
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Average Monthly Prices (USD) of Feeds Manufactured - 2017 to 2020

Q4 '20
2019 2020 Vs

Feed Raw Materials 2017 2018 Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Q3 '20
Broiler Starter 510 367 331 340 419 306 511 509 427 431 1%
Broiler Grower 498 361 323 309 374 259 503 495 414 422 2%
Broiler Finisher 467 344 297 286 387 277 490 456 397 398 0%
Layer Rearing Feed 400 274 288 247 318 236 407 361 324 348 7%
Layer Production Feeds 366 268 235 245 315 263 385 341 306 317 4%
Poultry Breeder feeds 349 257 226 197 250 258 361 328 310 319 3%
Poultry Concentrates 634 508 604 543 618 509 683 701 586 606 3%
Dairy
Dairy meals 312 204 178 268 286 290 271 366 277 296 7%
Beef
Beef Pen Fattening 219 149 141 166 192 238 245 274 225 211 -6%
Beef Maintenance Feeds 245 147 124 157 198 232 417 254 213 133 -37%
Beef Concentrates 223 224 230 280 279 321 694 214 - - 0%
Pig
Juvenile Feeds 561 453 424 387 459 396 430 437 420 487  16%
Growing and Fattening feeds 343 238 212 231 280 235 292 282 306 315 3%
Pig Breeder Feeds 337 229 183 223 239 225 306 304 327 324 1%
Pig Concentrates 535 380 385 397 453 462 534 570 460 410 -11%
Fish
Agua Feeds 798 360 233 209 411 78 701 736 641 668 4%
Sundry
Quail 456 264 97 - - - - - - -
Road Runner 433 300 266 276 326 398 435 429 371 305 -18%
Horse 342 254 190 250 281 199 336 348 326 338 4%
Dog 587 405 388 335 371 495 609 588 451 494 10%
Blended Prices of Poultry Feeds
Broiler 486 355 313 305 390 277 499 480 411 414 1%
Layer 371 270 244 245 316 258 387 345 309 326 6%
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Average Monthly Cost of Raws Procured (ZWL 000) - 2017 to 2020

Q420
2019 2020 compared to

Feed Raw Materials 2017 2018 Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun  Jul-Sep Oct-Dec Q4'19 Q3'20
Maize 4,864 6,336 7,941 20,625 29,647 89,217 175,039 300,991 574,626 709,488 695% 23%
Sorghum 4,923 5,925 2,053 6,829 13,457 173% 97%
Soya beans 279 1,413 2,765 2,875 3561 7,374 4,959 7,310 31,176 22,295 202%  -28%
Soya meal - FF 1,212 1,955 3,121 4,700 4,679 13,258 16,541 30,569 59,543 90,922 586% 53%
Soya meal - ME 876 1,179 3,179 4,950 8,849 14,380 10,731 29,029 47,652 112,523 682%  136%
Soya meal - SE 2,713 4965 10,362 22,859 27,230 61,641 89,588 175321 336,443 298,444 384%  -11%
Total Soya 5,081 9,513 19,427 35,384 44,319 96,654 121,819 242,229 474,815 524,184 442% 10%
Wheat Bran 767 816 1,442 2,630 2,794 14,055 21,023 46,274 77,611 101,076 619% 30%
Maize Bran 502 651 1,310 2,128 3,389 16,404 18,599 44,242 70,163 76,285 365% 9%
Rice Bran 39 19 56 58 766 670 1,273 1,147 2,834 270%  147%
Screenings 25 19 12 25 242 300 300 177 468  94%  165%
Cotton cake < 30% CP 49 77 331 434 721 1,355 428 446 2,707 5,736 323%  112%
Cotton meal >30% CP 23 143 243 665 827 3,084 6,704 14,464 18,973 17,115 455%  -10%
Cotton seed - Whole 41 66 72 240 407 650 916 955 2,122 5543 753%  161%
Sunflower cake/meal 172 223 638 1,000 1,574 1,182 1,917 5,399 12,398 10,741 809%  -13%
Molasses 122 222 357 687 908 2,795 2,185 5,184 13,073 14,749 428% 13%
Citrus Pulp

Urea 42 105 99 800 859 813 702 4,629 6,247 2,751 238%  -56%
Salt 31 90 148 530 351 758 1,076 4,025 4,351 3,701 388%  -15%
Cotton hulls 32 85 133 299 462 2,205 910 2,384 5,480 5,676 157% 4%
Hay 31 50 42 87 170 828 1,310 1,223 3,324 3,024 265% -9%
MCP 119 268 619 860 1,610 2,264 3,839 6,532 13,335 12,863 468% -4%
Fine Limestone Flour 81 157 178 472 706 1,603 4,772 7,170 11,305 12,086 654% 7%
Coarse Limestone Flour 47 101 215 305 429 1,126 2,102 3,518 6,373 965 -14%  -85%
Methionine 159 324 600 664 846 1,826 2,615 4,643 10,461 11,124 509% 6%
Lysine 77 364 321 323 1,026 908 1,393 3,716 5,388 5,595 516% 4%
Meat and Bone Meal 506 691 938 915 1560 6,114 4,899 8,138 26,094 21,556 253%  -17%
Fish Meal 79 131 296 381 573 1,418 1,220 3,129 3,490 4,902 246% 40%
Vitamins and Premixes - - 5408 3,869 11,301 15,734 38,036 64,789 98,776 102,740 553% 4%
Totals 12,852 25,298 40,793 73,364 104,561 266,924 418,396 777,706 1,449,266 1,668,660 525% 15%
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Average Monthly Value of Feeds Manufactured (ZWL 000) - 2017 to 2020

Q420
Production/Sales 2019 2020 compared to
Poultry 2017 2018 Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun  Jul-Sep  Oct-Dec Q4 '19 Q3 '20
Broiler Starter 2,036 3,887 5648 12,220 18435 27,863 56,394 121,060 237,642 269,139 866% 13%
Broiler Grower 3,064 6,451 11,635 20,677 26,060 39,259 86,157 172,909 342,719 415128 957% 21%
Broiler Finisher 4211 7,710 11,918 23,601 35334 49,344 112,339 211,812 361,573 479,862 872% 33%
Layer Rearing Feed 412 792 1426 2982 4585 5296 10,400 26,609 42,214 83,365 1474% 97%
Layer Production Feeds 2,034 2,667 5637 11599 24,316 29,559 83516 111,093 189,802 187,894 536% -1%
Poultry Breeder feeds 1,070 1,180 2,452 4,382 9,862 20,248 33,865 54,806 103,546 113,034 458% 9%
Poultry Concentrates 932 1,652 2,313 3,800 9,192 11,181 11,188 43,944 66,544 52,015 365%  -22%
Dairy
Dairy meals 830 1,654 2,418 7,408 11,278 20,606 23,152 72,410 96,104 114,697 457% 19%
Beef
Beef Pen Fattening 840 2,090 1,481 7,534 14,327 34,972 28,734 71,222 98,390 116,248 232% 18%
Beef Maintenance Feeds 96 206 585 1,180 2,220 9,573 4,015 12,303 46,632 33,818 253%  -27%
Beef Concentrates 240 369 1,615 299 572 2516 1,083 685 350 931 -63%  166%
Pig
Juvenile Feeds 212 475 858 1,465 2,674 4,688 6,875 10,103 22,271 29,984 540% 35%
Growing and Fattening feeds 752 1,225 2,349 5,191 9,615 12,926 23,580 56,248 88,159 90,002 596% 2%
Pig Breeder Feeds 260 462 425 1,109 1941 3,352 5,887 12,640 20,772 20,445 510% -2%
Pig Concentrates 365 772 1,218 2,319 3,715 5224 7,123 23,890 38,580 25,580 390%  -34%
Fish
Agua Feeds 933 496 443 753 530 228 4,416 17,975 14,006 18,692 8102% 33%
Sundry Feeds
Quail 9 3 1
Road Runner 161 391 799 1,489 2,884 4,264 6,387 11,851 22,885 35,574 734% 55%
Horse 112 151 197 476 930 1,008 2,348 4,008 6,954 8,034 697% 16%
Dog 134 313 251 281 670 1,122 2,834 7,708 12,434 10,307 819%  -17%
All Other species feeds 381 497 2,153 886 1,827 3,326 3,175 11,201 16,378 15,949 380% -3%
Totals 19,083 33,445 55,822 109,652 180,969 286,554 513,467 1,054,566 1,827,956 2,120,698 640% 16%
Poultry feeds
Broiler 9,311 18,048 29,201 56,498 79,829 116,466 254,890 505,782 941,934 1,164,129 900% 24%
Layer 2,447 3459 7,063 14,581 28901 34,856 93,916 137,702 232,016 271,259 678% 17%
Breeder 1,070 1,180 2,452 4,382 9,862 20,248 33,865 54,806 103,546 113,034 458% 9%
Concentrates 932 1652 2,313 3,800 9,192 11,181 11,188 43,944 66,544 52,015 365%  -22%
Poultry - Total 13,760 24,339 41,030 79,261 127,784 182,751 393,860 742,324 1,344,040 1,600,436 776% 19%
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Average Monthly Cost of Raws Procured (USD 000) - 2017 to 2020

Q420

2019 2020 compared to
Feed Raw Materials 2017 2018 Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Q4 '19 Q3 '20
Maize 3,802 3,046 2,150 2,853 2,352 4,123 5535 4,709 5467 6,489 57% 19%
Sorghum 221 223 29 65 124 -44% 91%
Soya beans 203 708 751 387 292 343 178 108 297 203 -41% -31%
Soya meal - FF 940 935 846 679 382 618 544 486 567 829 34% 46%
Soya meal - ME 681 527 860 768 736 663 354 482 453 1,033 56% 128%
Soya meal - SE 2,079 2,271 2,803 3,447 2,210 2,860 2,865 2,684 3,201 2,731 -5% -15%
Total Soya 3,902 4,441 5260 5281 3,619 4,484 3,942 3,760 4,518 4,797 7% 6%
Wheat Bran 591 390 390 391 211 652 659 697 738 924  42% 25%
Maize Bran 385 297 354 308 266 768 586 666 668 698 9% 5%
Rice Bran 13 15 5 7 5 37 23 21 11 26 -28% 141%
Screenings 7 11 5 2 2 12 10 5 2 4 -63% 156%
Cotton cake < 30% CP 38 32 90 66 60 63 16 5 26 52 -17% 104%
Cotton meal >30% CP 16 58 66 95 63 145 215 219 181 157 8% -13%
Cotton seed - Whole 32 30 19 34 33 31 29 14 20 51 65% 152%
Sunflower cake/meal 135 92 173 154 141 56 63 76 118 98  75% -17%
Molasses 91 95 97 102 70 132 73 74 124 136 3% 9%
Citrus Pulp 2
Urea 31 46 27 111 72 39 24 59 59 26 -35% -57%
Salt 23 38 40 75 29 36 35 71 41 34 4% -18%
Cotton hulls 24 37 36 45 36 104 29 33 52 53 -49% 1%
Hay 24 22 11 13 13 38 49 17 32 28  -27% -11%
MCP 93 120 168 133 128 105 125 99 127 118 12% -7%
Fine Limestone Flour 61 71 48 68 57 75 156 114 108 111 47T% 3%
Coarse Limestone Flour 37 42 58 a7 35 52 65 54 61 9 -82% -85%
Methionine 125 152 163 104 67 85 85 75 100 102 20% 2%
Lysine 59 197 87 50 92 42 45 66 51 51 22% 0%
Meat and Bone Meal 387 333 254 147 127 285 156 129 248 197  -31% -21%
Fish Meal 61 61 80 59 47 65 42 51 33 45  -31% 34%
Vitamins and Premixes - 1,839 1,470 605 945 730 1,252 1,101 940 936 28% 0%
Totals 9,939 11464 11,049 10,752 8,471 12,379 13,437 12,146 13,789 15266 23% 11%
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Average Monthly Value of Feeds Manufactured (USD 000) - 2017 to 2020

Q420
Production/Sales 2019 2020 compared to
Poultry 2017 2018 Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Q4 '19 Q3 '20
Broiler Starter 1561 1,808 1,529 1,826 1,494 1,286 1,827 1874 2,261 2,470 92% 9%
Broiler Grower 2,353 2,907 3,150 3,082 2,185 1,804 2,812 2,683 3261 3,801 111% 17%
Broiler Finisher 3,253 3,600 3,228 3481 2,864 2,293 3657 3,392 3440 4,383 91% 27%
Layer Rearing Feed 320 370 386 433 373 246 340 408 402 763 211% 90%
Layer Production Feeds 1613 1,200 1,525 1,732 1940 1,366 2,690 1,776 1,806 1,715 26% -5%
Poultry Breeder feeds 834 536 663 661 799 920 1,087 802 985 1,034 12% 5%
Poultry Concentrates 683 753 626 566 716 521 371 646 633 481 8% -24%
Dairy
Dairy meals 632 757 653 1,107 895 964 793 1,100 914 1,047 9% 14%
Beef
Beef Pen Fattening 640 868 402 1,067 1,081 1,629 952 1,048 936 1,063 -35% 14%
Beef Maintenance Feeds 68 80 158 170 161 453 143 173 444 315 -30% -29%
Beef Concentrates 168 175 436 48 47 119 39 12 3 9 -93% 164%
Pig
Juvenile Feeds 163 217 232 216 214 218 225 166 212 274 26% 29%
Growing and Fattening feeds 588 579 635 744 770 600 763 837 839 821 3% -2%
Pig Breeder Feeds 203 211 115 155 154 157 190 191 198 186 19% -6%
Pig Concentrates 275 345 330 326 293 245 235 338 367 233 -5% -36%
Fish
Agqua Feeds 712 250 120 110 44 11 133 293 133 170 1510% 28%
Sundry Feeds
Quail 7 2 0
Road Runner 119 173 216 215 232 199 207 177 218 326 64% 50%
Horse 86 69 53 69 77 a7 71 58 66 73 55% 11%
Dog 100 160 68 40 50 52 92 108 118 95  82% -20%
All Other species feeds 291 250 582 128 145 157 110 161 156 147 6% -6%
Totals 14,670 15,307 15108 16,176 14,534 13,287 16,737 16,244 17,391 19,407 46% 12%
Poultry feeds
Broiler 7,167 8314 7,907 8389 6543 5383 829 7,949 8962 10,653 98% 19%
Layer 1,933 1570 1,911 2,165 2,313 1,612 3,030 2,184 2,207 2,478 54% 12%
Breeder 834 536 663 661 799 920 1,087 802 985 1,034 12% 5%
Concentrates 683 753 626 566 716 521 371 646 633 481 8% -24%
Poultry - Total 10,617 11,172 11,107 11,781 10,371 8,436 12,784 11581 12,787 14,647 74% 15%
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The Zimbabwe Association of Abattoirs has made considerable progress since its resuscitation
in 2011. Abattoir operations have been regularised by the adoption of a Code of Practice that
promotes compliance among its members and ensures that abattoir eperdeliver safe
meat to the public by observing safe and hygienic practices in the slaughter of meat.

As a member of the Zimbabwe Association of Abattoirs, the operator undertakes to comply
with the Code of Practice and be registered in terms of thieliPddealth (Abattoir, Animal and
Bird Slaughter and Meatygiene) Regulations, 1995 aBib0 of 1995. All legal requirements
pertaining to the Animal Health Act and any other relevant legislation are fully complied with.

It is incumbent upon registereoperators to maintain records of all veterinary movement

permits as well as police clearance certificates. Throughput details of the abattoir, including
numbers, species, producers/owner, dates of slaughter, dentition and local selling grades must
also e kept. Records of certificates of condemnations of carcasses as well as of all organs
condemned/detained ad the reasons thereof are also maintained by operators.

The infrastructure at the abattoir is also routinely inspected and the operator alsskeep
records of inspection certificates for all hoists and other lifting equipment and maintenance
records of all firdighting equipment. Analyses of water samples, bacteriological sampling
results, medical examination certificates of food handlers, amdhgraecords, are also kept
for a minimum period of three years.

Animal welfare is a priority for abattoir operators and the Code of Practice to ensure safety of
all animals is strictly enforced. A continuous potable water supply is provided in allimgceiv
pens and lairages and all animals are carefully handled to minimise bruising and stress. Pens
and lairages are constructed so as to avoid sharp projections, thereby minimising trauma or
damage to livestock. All animals are subject to prel postslaughter health inspections by a
registered meat inspector or veterinarian.

Abattoir operators also ensure that a system is in place whereby dirty and clean offals are kept
separate, and all offals presented for inspection are correlated with the relesaanasses.
Sufficient refrigeration and cold rooms are an essential part of an operation to ensure that the
entire daily slaughter quota is properly chilled. Operators also ensure that the cold chain is
maintained from their business to the retail supearket or wholesale outlet.
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The Association is also governed by a Constitution and members meet regularly to discuss the
issues affecting the industry and several critisalies have been identified as limiting
productivity in the cattle sector.

Membersof the Association are working with the Beef Enterprise Strengthening and
Transformation project under the Zimbabwe Agricultural Growth Programme funded by the
European Union. This initiative is being led by the private sector in collaboration with a
consortium of nongovernmental partners. Lead farmers discuss and plan activities that
require joint collaboration and effort; identify crossitting issues in livestock development;
identify current activities in the sector and collate statistics of aetigitor informed decision
making.

Throughout 2020discussions centered ofheileriosis as the disease has had a major impact
on abattoir operations, especially in the Wedza and Mhondoro aamasit was noted that
throughput in February was the lowest ever at one of the largest abattoirs. Catchment areas
diminished and first quarter slaughter statistiwwere lower than those for the same period in
2019. However, screening of infected cattle has been much betteytar and fewer deaths
have been recorded of animals in transit and at the lairage.

Following the suspension of the use of electronic platforms to facilitate cattle buying by
abattoir operators, the Association submitted correspondence to the Ministrigsgriculture,
Industry and Commerce and the Reserve Bank of Zimbabwe arguing foritietatement of
trading privileges for affected abattoirs. The negative impact the suspension caused on the
beef processing industry was emphasised and justificdbothe high volume of transactions
that abattoir operators make to purchase small lots of animals from mainly smallholder
farmers was also provided. While bank accounts have be@peaed, for trade in cattle,
Ecocash lines are still frozen pending thgi+Court resolution. Trade remains hampered as
most communal farmers do not have bank accounts and are reliant on mobile money.

Overview

The beef industry of Zimbabwe is dualistic in nature, characterised by a small but growing
commercial beef cattle mduction sector and a large, sewommercial smalholder cattle
rearing sector.

The smatholder sector, comprised of communal farming areas, old resettlement and newly
resettled Al farming sector, accounts for 4.8million head, owned by slightly moneatha
million farm households for whom the herd of cattle is valued more for its stream of multiple
benefits than as a source of beef.

The commercial farming sector made up of small to lesggle commercial farmers, inclusive
of the A2 farm, has an estimed herd of 640,000 cattle, raised primarily for the supply of beef.
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In 2020, the cattle population suffered significant losses due to the virulent tickborne disease,
Theileriosis. Field reports from members of the Zimbabwe Association of Abattofisyezoh
increasing difficulties in securing slaughter stock from the communal areas. Procurement costs
have also risen, partly because of declining availability and a shift in currency preferences
amidst rising inflation and macroeconomic instability.

Very good early rains received across the country in the fourth quarter of 2020 brought the
debilitating 2year drought to an end but also reduced the supply of cattle for slaughter as
demand for productive cattle increased.

Beef Cattle Slaughters
Total cattle slaughters for 2020 were 238,189 head, a marginal increase of 2% on the
slaughters of 233,233 in 2019 as shown in the figure below.

Throughout 2020, a difficult operating environment existed, characterised by disruptions to
business in the wee of the COVH29 pandemic and interventionist measures to contain its
spread.

4 N\
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2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
\_ |lFu||Year 261,4 | 258,2 | 260,5 | 246,5 | 257,5 | 280,0 | 261,1 | 266,2 | 233,2 | 238,1

Annual Cattle Slaughters, 20102020

Number of Cattle

The year was characterised with uncertainties about pricing by cattle producers, wary of
trading in a rapidly depreciating local currency and higher operating costs, compounded the
challenges faced by stakeholders in the value chain.

Seasonal challengesiven by disease outbreaks such as Foot and Mouth Digga4B)and
theileriosis depressed selling patterns by cattle producers to abattoir operators in the first
guarter. Thereafter, as the year progressed, the recovery in slaughters was predicated on
easd cattle movement as authorities replaced blunt movement restrictions with more
customised restrictions that allowed cattle producers room to trade.
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Factors such as the overall magroonomic environment and investment into the industry are
expected todrive long term market conditions.

The figure below shows the large variability in the number of cattle slaughtered on a fognth
month basis in 2020, with December recording the highest monthly slaughter figure of 24,018
head. Cattle slaughters collapsgdMay in the wake of tightened movement restrictions
imposed by authorities as part of measures to contain the spread of GO IBlaughter

figures then made a recovery from June onwards, except for a slight dip in August.
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In 2020, slaughters at monitored abattoirs was highest in Mashonaland West province which
recorded 41,843 slaughters, accounting for 18% of total slaughters as illustrated in the figure
below. Matabeleland South, Mashonaland East and Maswvege second, third and fourth

with 16, 15 and 14%, respectively. Manicaland recorded the lowest slaughters, accounting for
just under 1%, which may reflect a combination of the lack of monitoring at abattoirs and
lower cattle ranching activity.

Year on yar, Mashonaland Central registered the highest increase of 43%, attributed mainly to
an increase of monitored abattoirs in the province.
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Composition of Slaughter Stock by Grade and Age

Thefigure below reviews the grade composition of slaughtered cattle by province. 40% of
cattle slaughters in Bulawayo province were graded in the Super category, followed by Harare,
Matabeleland North and Masvingo with 31, 26 and 23%, respectively. In Ecarads,
Mashonaland Central had the highest composition of total slaughters in that category at 62%,
followed by Mashonaland East, Manicaland and Midlands with 52, 46 and 44%, respectively.
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Cattle slaughters classified by age and broken down by province reflect the supply of cattle into
the formal market as dominated by the smhblder farming community, with full mouth and
full attrition making up over 50% of slaughters in all provinces.

Amongst smatholder producers, cattle serve a number of functions and slaughtering for meat
is a residual value recoupment strategy. In Bulawayo and Mashonaland East, 78 and 73% of
slaughtered cattle were classified as full mouth and full attrition.
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Nationally in 2020, the quality composition of slaughtered cattle shows that Manufacturing and
Economy grades accounted for 46% while Super grade accounted for 17%.

Economy grade continues to dominate the a@ses slaughtered and made up 40% of all
slaughters in the period under review, reflecting an increase of 1% over the same period in
20109.

The figure below shows the general decline in the quality of slaughters. In 2014, Super category
made up 22% of tofeslaughters; however, in 2020 this category accounted for 17%. A similar
trend is noted in Economy grade, where in 2014 it made up 33% of total slaughters, compared
with 40% in 2020.

The occurrence of drought exacerbated the prevalence of lower categades and, as
between 85 to 90% of slaughters are derived from the communal areas, intervention
mechanisms in the event of drought are driven by social requirements and not commercial
motives.
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Trends n Beef Carcass Weight and Grade

The national distribution of carcass weights are falling in their spread from 1203y

(median 135kg) in 2019 to 14®10 kg (median 170kg) while median carcass weight rose from
135kg that Matabeleland North boasted théhest average carcass size, averaging between
188¢ 230kg in 2020. Bulawayo was second, averaging between 142 and 271kgs. Harare had

the smallest carcass weight, ranging between ¢ 201kg. The national weighted average
carcass illustrated below wagtween 152¢ 182kg.
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Beef Producer and Wholesale Prices

The producer price of Economy grade increased the highest of all meat grades by 475% from
ZWL 40 to 230/kg in 2020 as shown in tigeire below. The producer price of Super grade

increased by 471% over 2020 from ZWL 70 to 400/kg. In 2019, Super and Economy grades
increased by 838 and 594% respectively.
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Meat producer prices in USD peakeddotober 2020 for all meat grades with the exception of

Super grade. For the year under review, Super, Choice, Commercial and Economy grades
increased 13, 7, 7 and 14% respectively.
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Beef Producer Prices, USD/kg

In 2020, the wholesale price of Superdgancreased the highest of all meat grades by 445%

from ZWL 88 to 480/kg as shown in the figure below. The wholesale price of Economy grade
increased by 230% from ZWL 70/kg to 230/kg.
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Viability remains an evarresent priority among cattle producers, lattugh seasonal factors

such as the need to raise income for household costs drive cattle sales at specific times of the
year. Prices for Choice, Commercial and Manufacturing grades increased by 310, 329 and 259%
over the course of 2020.
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The figure below shows the prices in USD using the market exchange rate. An analysis for 2018

and 2019 appears to display strong psychological motivations driving the pricing of products
and services albeit with a lag.

In 2020, meat prices in USD show a significant lag compared to the depreciation of the
exchange rate through to June when the exchange rate stabilised and prices started a soft
recovery to September 2020. PeSeptember, it appears that the market was @rivby
fundamental supply and demand conditions and prices increased.
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Prices of cattle auctioned at the Mt Hampden Sale Pens in the fourth quarter of 2020 are

compared with those obtained in 2019 for theain categories of Slaughter stock, Replacement
Breeding Stock and Breeding Steers.

f2_50 R
2.00
1.50
1.00
0.50
9 O WO <a tataqca ooeoooooq
O Ay Ay '\ '\ N '\/ '\, '\; ’L '\; ’b ’L
o7 D b\ '),\ ()\ \ \ Q Q) ‘o\
W ol 8 P » © \’" O IR GRS
NQ\%\Q\Q RO \9\ \ \,\ o ~,\ q) \ \9\ ,\9\ 0\ \\’\\ ’v(}\% O
N
HSUPER W CHOICE m COMMERCIAL ECONOMY B MANUFACTURING
J

Auction Slaughter Stock September to December 2019 and 2020, USD

72



Auction Replacement Breeding Stock, September to December 2019 and 2020, USD

Auction Breeding Sters, September to December 2019 and 2020

Conclusions and Outlook for 2021

The good rains received in November and December last year and projected for the rest of the
2020/1 agricultural season is good news for the domestic economy and offers the best
economic stimulus package to lift the livestock and beef sector out of the deep recession
experienced over the last two years.
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